SOLICITATION N00024-05-R-3280 001

TECHNICAL EVALUATION TEAM REPORT

The evaluation criteria set forth in Section M of solicitation No. N00024-05-R-XXXX is as follows:

Factor 1: Technical/Management Capability:

a) DTS Experience (background)

b) DTS Specific Technical Expertise

c) Personnel’s Specific DTS Experience

Factor 2:  Past Performance

Factor 3:  Evaluated Cost

Relative Importance of the Evaluation Factors:

Factor 1 is more important than factor 2.  Factor 1 and 2 combined are significantly more important that factor 3.  

Technical Evaluation:

During the period of 1 August 2005 - 11 August 2005 the technical evaluation team comprised of three experts from the Financial Control Division evaluated each of the two proposals received in accordance with the above stated evaluation criteria and using the rating definitions outlined within the SeaPort Standard Rating Guide.  Two proposals were received from two offerors:  XYZSoftware Systems and ABC Technology.  The results are as follows:

	TECHNICAL EVALUATION


	
	
	
	XYZ
	ABC

	
	Factor 1 Technical/Management Capability
	
	
	

	a)
	DTS Experience (background)
	
	A
	D

	b)
	DTS Specific Technical Expertise
	
	A
	D

	c)
	Personnel’s Specific DTS Experience
	
	A
	D

	
	
	
	
	

	
	Factor 2 Past Performance
	
	A
	Neutral

	
	
	
	
	


XYZ SOFTWARE SYSTEMS

OVERALL SUMMARY EVALUATION SCORES (ALL AREAS)

FACTOR 1: TECHNICAL/MANAGEMENT CAPABILITY

	a)
	 DTS Experience
	A

	b)
	DTS Specific Technical Expertise
	A

	c)
	Personnel’s Specific DTS Experience
	A

	
	OVERALL SCORE:
	A


a) DTS Experience

STRENGTHS:

Major: XYZ’s background in government travel systems is exceptional and dates back to 1996 when they participated in the first efforts by DoD to re-engineer travel.  Offeror designed and operated the travel system, Travel Manager (TM), which became the model for the current Defense Travel System (DTS).    

Major:  XYZ successfully transitioned SPAWAR to DTS in 2004 and has maintained continuous, expert support to SPAWAR and PEO travelers

Major: XYZ’s experience will allow XYZ to take an innovative, proactive approach to problem resolution as demonstrated by their development and use of reports to identify problems and expedite travel actions.  XYZ’s DTS experience is exceptional.  The risk of unsuccessful contract performance is extremely low.

WEAKNESSES:

None Noted

	
	


b) DTS Specific Technical Expertise

STRENGTHS:

Major:  XYZ’s understands the underling concepts of Appendix O and their focus is to make the travel process as effective and efficient as possible for the traveler.  They take a proactive approach to ensure the travel process is effective and efficient by ensuring data is accurate, queues are monitored, and travelers receive the assistance they need to perform their mission.

Major:  XYZ’s expertise, understanding of DoD travel regulations, and ability to implement regulations in software is recognized not only by SPAWAR, but by external organizations such as OPNAV N41, Northrop Grumman, and the Defense Finance and Accounting Service (DFAS). XYZ’s Technical expertise is exceptional.  The risk of unsuccessful contract performance is extremely low.

WEAKNESSES:

None Noted

	
	


c) Personnel


STRENGTHS:

Major:  XYZ’s personnel are professional and renowned for their DTS experience and overall knowledge of the travel process.  They have been involved with the design, implementation, and maintenance of DTS on a continuing basis and they are expert at managing DTS processes. 

Major:  XYZ’s ability to retain the same top quality employees for over 10 years speaks to their excellent management style.  Their turnover is non-existent and it has allowed them to continuously provide an excellent level of uninterrupted service to SPAWAR/PEO travelers.   The risk of unsuccessful contract performance is extremely low.

WEAKNESSES:

None Noted

	


FACTOR 2: PAST PERFORMANCE

	Overall Score
	
	
	
	A


	Relevant Experience
	Contract Number
	Evaluation
	Customer

	#1
	
	Excellent support provided.  Very successful transition to DTS.  XYZ used innovative approaches to problem resolution.  Developed reporting tools to assist with implementation and maintenance.
	SPAWAR HQ Same as current Solicitation

	#2
	
	Excellent, experienced support provided.  Contract support successfully interfaced with Northrop Grumman Help Desk to resolve technical issues.  Support provided to SPAWAR on this contract is exactly the same as required by SPAWAR in the current solicitation.  Work is currently being performed in an exemplary manner.
	SPAWAR HQ - Same as current Solicitation

	#3
	OMC-0952-001
	XYZ serves as the LDTA and ensures integrity of NPS data in DTS.   XYZ effectively acts as the focal point for the resolution of problems. Service is considered excellent by customer.
	


ABC TECHNOLOGY

OVERALL SUMMARY EVALUATION SCORES (ALL AREAS)

FACTOR 1: TECHNICAL/MANAGEMENT CAPABILITY

	a)
	DTS Experience
	D

	b)
	DTS Specific Technical Expertise
	D

	c)
	Personnel’s Specific DTS Experience
	D

	
	OVERALL SCORE:
	D


a) DTS Experience

STRENGTHS:

Minor: ABC has provided valued contract support within the Comptroller Directorate at SPAWAR including the Travel and Payroll Branch.  Functions performed by ABC personnel required knowledge of travel policy and DTS Financial Defense Travel Administrator (FDTA) requirements.  ABC provided an excellent level of customer service for assigned functions.  However, current and past DTS functions performed by ABC  (FDTA, Certifying Officer appointments, routing list assignments) are functional in nature and did not require the same technical skills as the current solicitation (e.g. act as DTS Subject Matter Expert, perform system administration functions, identifying and interpreting impacts of DTS Releases, developing reports etc.).

WEAKNESSES:

Major: The DTS Help Desk was established to provide SPAWAR and PEO travelers and administrators with comprehensive system-focused support.  While ABC support did respond to SPAWAR/PEO customer inquirers (primarily financial), and they interfaced with the DTS Help Desk, they did not staff the DTS Help Desk, act as the Lead Defense Travel Administrator (LDTA), or provide the technical support required by the current solicitation.  Another vendor provided these services to SPAWAR.  By not being able to differentiate the functions they actually performed from the functions required by the solicitation, ABC demonstrates a vague understanding of the performance requirements.

Major:  Due to the lack of DTS specific experience, ABC’s strengths do not offset their weaknesses, and the risk of an unsuccessful contract performance is moderate to high.

	


b) DTS Specific Technical Expertise

STRENGTHS:

Minor:  ABC has DTS experience and they are familiar with the overall DTS processes.  It appears that ABC’s primary role in training for other contracts was to act as a “coordinator”.  It is unclear whether they actually conducted DTS training.  

WEAKNESSES:

Major: The work experience described by ABC in this section is primarily administrative in nature (e.g., gathering metric data, identifying current travel system, preparing presentations, scheduling Command Vists, loading Lines of Accounting, establishing, assign permission levels) vice technical.   ABC describes what happens in Phase II of Command Visits (DTS demonstration), but they do not indicate that they actually perform the DTS demonstration.

Major: ABC does not demonstrate that they have a thorough, comprehensive understanding of the technical aspects of how DTS actually works.  Their experience with DTS is primarily at the administrative level and there is no indication of techniques they would apply to prevent or resolve technical issues.  The solicitation is looking for the contractor to act as the DTS SME and be expert enough to develop innovative technical approaches to solve problematic issues and improve process where possible.  The proposal indicates a vague understanding of DTS technical requirements and their strengths do not offset their weaknesses.  The risk of unsuccessful contract performance is moderate to high.

	


c) Personnel


STRENGTHS:

None Noted

WEAKNESSES:

Major:  ABC proposal relies on being able to hire incumbents to staff positions outlined in solicitation.  The fallback position is to use ABC’s existing staff whose DTS experience is functional vice technical in nature.   The risk of unsuccessful contract performance is moderate to high.

	


FACTOR 2: PAST PERFORMANCE

	Overall Score
	
	
	
	Neutral

	Relevant Experience
	Contract Number
	Evaluation
	Customer

	#1
	
	ABC provided qualified personnel who were conscientious performers.  Tasks were completed in an accurate and timely manner and excellent customer service was provided.  ABC management is very responsive to customer needs and they would be considered for future contracts.  However, the type of work performed is not comparable to the Solicitation task.
	SPAWAR HQ – 

	#2
	
	ABC is a good reputable company and they provided good personnel and were very responsive to customer needs.  However, the type of work performed is not comparable to the Solicitation task.
	

	#3
	
	ABC provides system developers, data processing, Help Desk services.  Services they provided were rated “very good”.  Personnel were well qualified and ABC provides a good benefits package to their employees, which reduces turnover rate.  However, the type of work performed is not comparable to the Solicitation task.
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