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MEMORANDUM TO FILE

Subj:   (Task Order Title)

Ref:
(a)  Task Order Solicitation Number and date

(b) Proposal and date

(c) Proposal and date

(d) Etc. 

Encl:
(1) Technical Evaluation Report

1.  BACKGROUND:
This Task Order is to obtain…….  

2.  SOURCE SELECTION

The technical point of contact for this effort is ….  (Discuss solicitation and proposals). This is a (contract type), Best Value Trade-Off solicitation.

The Source Selection Criteria set forth in the task order solicitation included the two following non-cost Factors:

(a) Factor 1 – Past Performance

(b) Factor 2 – Technical/Management Capability

The non-cost factors are in descending order of importance and when combined, these two technical factors are more important than cost.  This TO will be awarded to the offer determined to represent the best value to the Government.  Such offer may not necessarily be the one with the highest technical rating or the lowest cost.  Priced options will be considered in making the award decision.  

The Technical Evaluation was conducted by …. who evaluated the proposed labor mix and LOE hours as related to this requirement.  The technical evaluation included reviews of the proposed costs for travel and ODCs even though these are the IGE estimates that were provided to the contractors in the solicitation.  

According to the Technical Evaluation report, overall, the proposed estimated hours and labor mix from all contractors are determined to be acceptable in performing the efforts under this task order.  

As shown below, the offerors received the following adjectival rating for the technical evaluation factors:

	Factor
	Offeror 1
	Offeror 2
	Etc.
	
	

	Past Performance
	
	
	
	
	

	Technical/Management Capability
	
	
	
	
	


These ratings are based on the following narrative evaluation:

Offeror 1

Offeror 2

Offeror 3

Etc.

4)  PRICE ANALYSIS/COST REALISM
A summary of costs proposed by each of the contractors is listed below:

	
	Offeror 1
	Offeror 2
	Etc.
	
	

	Hours – Prime
	
	
	
	
	

	Hours – Sub
	
	
	
	
	

	Total Hours
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Total Fee
	
	
	
	
	

	Total Cost Plus Fee
	
	
	
	
	


In accordance with the Virtual SYSCOM CONOPS for SeaPort-e, the breadth of the cost realism review has been limited to those contractor proposals that represent the most likely candidates for award based on information derived from the technical review and relative cost considerations.  

Based on the above information relative to cost and non-cost factors, the following offerors are determined to be the most likely candidates for award:

Offeror 1

Offeror 2

Etc.

The other offerors are not considered competitive for the following reasons:

(State reasons why offeros A, B and C are not considered competitive)
Thus, offerors A, B and C will not be considered further for award.

The following cost realism analysis pertains to the X and X proposals only.

Offeror 1 
(1) Direct Labor Rates:

(2) Indirect Rates:

(3) Subcontractor Costs:

(4) Fee:

Offeror 2 
(1) Direct Labor Rates:

(2) Indirect Rates:

(3) Subcontractor Costs:

(4) Fee:

Etc.

5)  BEST VALUE ANALYSIS:
Below is an overall comparison of the offerors remaining in competition:

	
	Offeror 1*
	Offeror 2

	Technical Ratings
	
	

	Total Evaluated Cost
	
	

	Total Hours
	
	

	Average Loaded Rate/Hour
	
	


*Adjusted for cost realism by $X from $X.

In accordance with the task order solicitation, this task order will be awarded using “Best Value, Trade Off” Source Selection Methodology.  The non-cost factors are in descending order of importance.  When combined, the non-cost factors are more important than cost.  This task order will be awarded to the offer determined to provide the “best value” to the Government.  Such offer may not necessarily be the proposal offering the lowest cost or receiving the highest technical rating.

(State here the results of the Trade-Off Analysis)

Based on this analysis, X’s proposal under this task order represents the best value to the Government.  Prices, terms, and conditions offered by X are considered fair, reasonable, and realistic.   X has an approved accounting system as verified with DCMA/DCAA on (DATE). Therefore, it is detemined that award of this task order be made to X. 

Prepared by:





Approved by: ______________________


NAME






NAME



Contract Specialist




Contracting Officer (<$5M)










Branch Head (<$25M)










02/02A ($>25M)

PAGE  
3
Source Selection Sensitive (FAR 3.104)

Page  of 3

