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1.0 
[bookmark: _Toc183421237][bookmark: _Toc225230615][bookmark: _Toc258413104][bookmark: _Toc370112810]Introduction & Purpose 
This Integrated Master Plan (IMP) presents the events to be conducted and the deliverables to be produced during this project.  The IMP is an event-based plan consisting of the project events (e.g. System Requirements Review (SRR)), with each event being supported by specific accomplishments (e.g. SRR Prep & Deliverables), and each accomplishment associated with specific criteria (e. g. Software Requirements Specification (SRS)) to be satisfied for its completion (see Figure 1 below).  The events include the technical reviews as well as test and other events.  The criteria items include the deliverables.  The events and criteria included in the Project Event Hierarchy section of this document are in accordance with the PMW 240 Technical Event Process Guidebook (TEP). 

	
	Event
	 

	
	 
	Accomplishment

	ID
	 
	 
	Criteria

	SRR
	System Requirements Review

	SRR-01
	 
	SRR Prep & Deliverables

	SRR-01-01
	 
	 
	Software Requirements Specification (SRS) Draft


[bookmark: _Ref334607071][bookmark: _Toc370112819]Figure 1: Project Hierarchy Table Components
The “Project Event Hierarchy” section documents the tailored events, associated accomplishments and criteria/deliverables required to satisfy the project’s objectives.  Justification is included for the standard events, accomplishments, and criteria/deliverables not required for this project.  The project’s Event Life Cycle is also tailored to reflect the information in the project event hierarchy.  Criteria/deliverables are assigned to the responsible teams.  The criteria must include items in the Contractual Deliverables Requirements List (CDRLs) that support the technical reviews and events.  Those signing this document indicate approval of this tailoring as well as acceptance of responsibility for assigned deliverables.
The events, accomplishments, and criteria identified as required for this project in the project event hierarchy table flow directly into the Integrated Master Schedule (IMS) along with the teams assigned.  The IMS is derived from the IMP and details the resources and schedule necessary to accomplish the completion of the items identified in the IMP.  Activities are added to the IMS along with details necessary to support the level of effort to produce the criteria identified.  “Each event is completed when its supporting accomplishments are completed and when this is evidenced by the satisfaction of the criteria supporting each of those accomplishments.”  (Per the “Integrated Master Plan and Integrated Master Schedule Preparation and Use Guide”)
[bookmark: _Toc225230616][bookmark: _Toc258413105]The Document Review and Approval section of this document identifies the deliverable documents that require formal approval and signature.  This section includes individuals identified as the Approvers who are required to provide formal signatures, and also the document Reviewers.  Deliverables not included will go through a review process but do not require formal signature.  The review and approval process will be managed by the project’s APM or Project Lead and the Document Owner and will include those with the knowledge base relevant to the document or who are impacted by the information in the document.   
[bookmark: _Toc370112811]Project Overview
The Naval Justice Information System (NJIS) will be the foundational system for the DON’s criminal justice communities, providing enterprise-wide architecture to support the case management requirements of the DON’s five primary communities of interest: Law Enforcement, Investigations, Command Actions, Judicial Actions, and Corrections. 
NJIS will be developed under a tailored Business Capability Lifecycle (BCL) approach to meet DON criminal justice requirements.
The development effort will leverage Commercial Off the Shelf (COTS) products to the greatest extent possible to provide case management and reporting data including Defense Incident Based Reporting System (DIBRS).  In addition to satisfying the current functionality available to the communities of interest, a Command Actions capability will be developed to provide case management functionality to that community.  The system will initially interface with the legacy systems Case Management System (CMS) and Corrections Management Information System (CORMIS).  Phase 1 will be implemented to incorporate the Law Enforcement, Investigations, and Command Actions communities.   A second phase will consolidate all five (5) of the communities of interests into a single system.  This matches the diagrams below.

[image: ]
[bookmark: _Toc370112820]Figure 2: NJIS Phase 1 and Phase 2
[bookmark: _Toc370112812]Assumptions and Ground Rules
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Included below are assumptions and ground rules for this IMP document as well as for the project.  Assumptions stated below for the project should include justification and support the project’s objectives and approach.
1) This IMP was built based on the:
a) “PMW 240 Technical Event Process Guidebook”, version 3.0 January 25, 2013 
b)  “Integrated Master Plan and Integrated Master Schedule Preparation and Use Guide”, DOD version 0.9 October 21, 2005
c) [bookmark: _Ref359417385]PMW 240 AAP Acquisition Guideline v2.5, 28 Feb 13
2) This IMP may be updated during the life of the project including during the technical reviews (ex. Preliminary Design Review, Critical Design Review, etc.) if required due to changes to the events and criteria.
3) The IMP is used as a starting point for the Integrated Master Schedule (IMS); however, additional subordinate tasks may be added to the IMS as necessary to facilitate management of the activities to complete the deliverables.  These subordinate tasks are not included in this IMP.


[bookmark: _Toc356379654][bookmark: _Toc370112813]Document Review and Approval
All documentation deliverables requiring formal approval are reviewed by the Reviewers and also the Approvers identified in the tables below.  Feedback is provided to the Document Owner using the standard comment matrix.  Any issues or concerns about the events or deliverables are also communicated to the respective manager: “RA” to the APM, “RT” to the Technical Director, and “RF” to the Functional Lead as indicated in the tables below.  The Approvers are included in the review cycle to obtain their feedback prior to routing the document for approval.  Documents not included in the tables below are reviewed and may be accepted or rejected but do not require formal signatures.
The document development process involves input from multiple people who are involved with the project.  The document version goes through a review process as depicted in the diagram below.  The document is routed to the Reviewers and also the Approvers who review and provide feedback to the Document Owner using the standard comment matrix.  The comments are adjudicated by the Document Owner often with a meeting to discuss comments and determine the appropriate action.  The comments are adjudicated by the Document Owner often with a meeting to discuss comments and determine the appropriate action.  If the comments result in changes to the document, the review process is repeated until there are no further changes to adjudicate.  It is essential that all Reviewers and Approvers are included in the review process.
After all comments are adjudicated, the document is routed for approval.  There may be instances where additional feedback is provided and an additional review process is required prior to approval.  The “Document Routing Process” below depicts the “Route for Review” and also the “Route for Approval” processes.



[bookmark: _Toc342649225][bookmark: _Toc370112821]Figure 3: Document Routing Process
[bookmark: _Toc355250892][bookmark: _Toc355613995][bookmark: _Toc359228330]

[bookmark: _Toc370112824]Table 1: Roles and Points of Contact
	Role
	Title (* indicates PMW 240 role)
	Point of Contact (POC)

	PM 
	*Program Manager
	

	DPM 
	*Deputy Program Manager
	

	TD 
	*Technical Director
	

	APM 
	*Assistant Program Manager
	

	APM-E 
	*APM Engineering
	

	FL
	Functional Lead
	

	DEV
	Developer
	

	DC
	Data Center
	

	EA
	Enterprise Architecture
	

	IP
	Interface Partner DDEX/VITALS/DSAID/
DCII/RIMS/DIBRS
	

	IP
	Interface Partner NERMS/Enabler
	

	IP
	Interface Partner NSIPS
	

	IP
	Interface Partner MCTFS
	

	IP
	Interface Partner DEERS/DEIDS
	

	IP
	Interface Partner CMS (Phase I only)
	

	IP
	Interface Partner CORMIS (Phase I only)
	

	TL 
	*Test Lead
	

	PSM/APML
	*Product Support Manager /APM Logistics 
	

	CS
	*Cyber Security Manager
	

	ED
	*Enterprise Data
	

	ECM
	*Enterprise Change Manager
	

	CM
	*Configuration Manager
	

	IMS
	*Integrated Master Schedule Lead
	

	INT	
	Integrator
	


 Actions referenced in the following tables:
  
  S – Reviewer and Approver		RT – Reviewer (PMW 240 Technical Director support)
SS – Submits and Approves item   	RA – Reviewer (PMW 240 APM support)
CC – Copy provided			RF – Reviewer (Functional Lead support)
			





[bookmark: _Toc359228331][bookmark: _Toc370112825]Table 2: Reviewers and Approvers for Formally Approved Deliverables
	                                                    Role:
 Artifact:
	PM
	DPM
	TD
	APM
	APM (E)
	FL
	DEV
	INT
	DC
	IP
	EA
	TL
	PSM
	CS
	ED
	ECM
	CM
	IMS

	- System Engineering Plan (SEP) 
	S
	 
	S
	S
	SS
	S
	S
	S
	 
	 
	RA
	RT
	RT
	RT
	RT
	RT
	RT
	RT

	- Integrated Master Plan (IMP) 
	S
	 
	S
	S
	SS
	S
	S
	S
	 
	 
	RA
	RT
	RT
	RT
	RT
	RT
	RT
	RT

	- System/Sub-system Specification (SSS)
	S
	 
	S
	S
	S
	S
	S
	SS
	 
	 
	RA
	RT
	RT
	RT
	RT
	RT
	RT
	RT

	- Software Development Plan (SDP)
	
	
	S
	S
	S
	CC
	S
	SS
	
	
	
	RT
	
	
	
	
	
	RA

	- Test & Evaluation Master Plan (TEMP)
	S
	 
	S
	S
	S
	S
	 
	
	S
	 
	
	SS
	 
	RT
	 
	 
	 
	 

	- Business Process Model ‘As Is’
	 
	S
	 
	S
	S
	S
	 
	
	 
	 
	
	 
	 
	 
	 
	RT 
	 
	 

	- Business Process Model ‘To Be’
	
	S
	
	S
	S
	S
	
	
	
	
	
	
	
	
	
	RT
	
	 

	- Software Design Document (SDD)
	
	
	S
	S
	S
	CC
	RT
	SS
	
	
	
	
	RT
	
	RT
	
	
	

	- System/Subsystem Design Description (SSDD)
	
	
	S
	S
	S
	CC
	SS
	RT
	
	
	
	
	
	RT
	
	
	
	

	- DoDAF Documents
	
	
	S
	S
	S
	CC
	
	
	
	
	S
	
	RT
	RT
	RT
	RT
	RT
	

	- Interface Design Description (IDD)
	
	
	S
	S
	S
	CC
	RT
	SS
	
	S
	
	
	
	RT
	RT
	
	
	 

	- Interface Requirements Specification (IRS) 
	
	
	S
	S
	S
	S
	RT
	SS
	
	S
	
	RT
	
	RT
	RT
	
	
	 

	- Software Requirements Specification (SRS)
	
	
	S
	S
	S
	S
	RT
	SS
	
	
	
	RT
	RT
	RT
	RT
	
	RT
	

	- Software Transition Plan (STrP)
	
	
	S
	S
	S
	
	RT
	SS
	S
	
	
	RT
	RT
	RT
	RT
	RT
	RT
	

	- Application Functional Test (AFT) Plan
- Application System Integration Test (ASIT) Plan
	
	
	S
	S
	S
	S
	
	
	S
	
	
	SS
	RT
	
	
	
	
	

	- Developmental Test (DT) Plan
	
	
	S
	S
	S
	SS
	
	
	S
	
	
	S
	RT
	
	
	
	
	

	- AFT Final Summary Report
- ASIT Final Summary Report
	
	
	
	S
	
	S
	
	
	
	
	
	SS
	RT
	
	
	
	
	

	- DT Final Summary Report
	
	
	
	S
	
	SS
	
	
	
	
	
	SS
	RT
	
	
	
	
	

	- Operational System Testing (OST) Plan
	
	
	S
	S
	S
	SS
	
	
	
	
	
	
	RA
	
	
	
	
	


[bookmark: _Toc225230618][bookmark: _Toc258413107]






[bookmark: _Toc370112814]Event Life Cycle 
Details about the events leveraged in the product release are contained within the project’s Systems Engineering Plan (SEP) and also the PMW 240 Technical Event Process Guidebook (TEP).  Additional program management events, such as the In-Process Reviews (IPR) and Quarterly Program Reviews (QPR), are not included in the diagram and may be added to the schedule/IMS based on Program Management Office requirements.
The figure below illustrates the logical flow of project events.  Refer to the IMS for timeline and/or durations of the events.

[bookmark: _Toc225230619][bookmark: _Toc258413108]
[bookmark: _Toc370112822]Figure 4: NJIS Phase 1 and Phase 2 Lifecycle



[bookmark: _Toc370112815]Action Terms
The following action terms are used in the Project Event Hierarchy.  
[bookmark: _Toc355250895][bookmark: _Toc355613998][bookmark: _Toc359228333][bookmark: _Toc370112826]  Table 3: Deliverable Action Terms and Definitions
	 Term
	Definition

	Draft
	The item, data, or document has been presented for examination to determine status and discuss issues.

	Updated
	Revisions made to item, data, or document not yet finalized to incorporate contractor and/or Government changes. 

	Final
	Last set of planned revisions has been made or final approval has been obtained.  The item, data, or document has been submitted to the Government and the Government has notified the contractor (or submitting organization or team) that it is acceptable.

	Revised
	Changes made to item or document that has been previously finalized.  Changes may be resulting from changes to requirements, or specifications.  Other related documents should be reviewed for impact.  Revising an approved document requires a Change Request.

	Completed or Generated
	The item or action has been prepared or accomplished and is available for use and/or review.

	Conducted
	Review or meeting is held and minutes and action plans are generated or test or demonstration is performed.

	Baselined
	For the Integrated Master Schedule (IMS), the planned dates are captured into baseline date fields that are used to compare actual dates to identify variance against the plan at the time the baseline dates were captured.
For the Requirement Traceability Matrix (RTM), information is baselined within DOORs and subsequently baselined as additional information is added.




[bookmark: _Toc370112823][bookmark: _Toc225230620][bookmark: _Toc258413109]Figure 5: Document Process Flow


[bookmark: _Toc370112816]Project Event Hierarchy
The Project Event Hierarchy is comprised of the events, accomplishments, and criteria used to track the progress of the development of the product.  
Signature of this document indicates approval of the items identified below to be included and excluded as well as acceptance of responsibility to produce or complete the items. 
The “Document Status by Event Matrix” that includes a listing of the deliverables included in the table below and the status (Draft, Updated, Final, Revised, etc.) by event can be found in Appendix A.
[bookmark: _Toc370112817]Project Event Hierarchy Business Rules
The Project Event Hierarchy includes the standard items in accordance with the PMW 240 TEP.  Items that are not applicable for this project have “Delete” entered in the “Add/Delete” column.  Justification is provided in the “Notes/Justification” column for each item to be excluded.  The “Team” and the “Event ID” columns are blank for items identified as “Delete”.
The table below is updated with additional criteria/deliverable items that are required for the project.  This includes contractual deliverables (CDRLs) that support the technical events.  
The table is updated to identify the team “responsible”.  Only one team is assigned to each item.  The assigned team may be supported by other teams to complete the task, such as those responsible for approval, review and/or sign-off of the listed task or deliverable.  

The following items are added if applicable to the project:
Systems Engineering:
1. Business Process Model “As Is” 
2. Business Process Model “To Be”
3. Contractor’s Configuration Management Plan (CMP)
4. Database Design Description (DBDD)
5. Continuity of Operations Plan (COOP)
Note: The PMW 240 Configuration Management Plan (CMP) is used unless an external contractor is identified as the integrator.
Enterprise Change Management
1. Stakeholder Deployment Readiness Assessment
Communications:
1. Senior Leader Summary
2. Fact Sheet
3. Sea Warrior Program web site content
4. News Release
5. Feature Story
Training:
1. Training Event (Instructor Led Training, self-paced, blended approach, etc.)
2. “Help” functionality
3. Job Performance Aids (JPA’s)
4. Interactive Multimedia Instruction product development
5. Training Planning Process Methodology (TRPPM) Advisory Board support products
6. Draft Acceptance Recommendation Letters for TRPPM
7. Analysis products (Front-End Analysis, Job Duty Task Analysis (JDTA), Training Task Analysis (TTA), Training System Requirements Analysis, Training Media Analysis, Learning Objective Development, Learning Strategies Identification, Assessment Design, Human Performance Support evaluation)

The following list includes the teams assigned to items in the table below.  Use the team acronyms listed below to assign one team to each criteria level item:

1. PRJ is the project management team for the project, including the Government Lead, and the APM.  (Note: this acronym may be modified with a more relevant team acronym.)
2. PMO is the PMW 240 Program Management Office.
3. DEV is the Development Team, the COTS creator and vendor.
4. INT is the Integration Team responsible for creating the artifacts necessary for implementing the COTS product into a government environment.
5. SET is the PMW 240 Systems Engineering Team.  The APM-E has primary responsibility for these items.
6. IMS is the PMW 240 Integrated Master Schedule Team.
7. LOG is the PMW 240 Logistics Team.
8. ECM is the PMW 240 Enterprise Change Management Team.
9. TEST is the PMW 240 Test Team.
10. CS is the PMW 240 Cyber Security/Information Assurance Team.
11. DC is the Data Center Team.
12. FCT is the Functional Lead / subject matter expert.
13. EIM is the MPTE Enterprise Information Management (EIM) Team

NOTE: Configuration Management Baseline Reports and the Software Version Description (SVD) must be provided to PMW 240 Configuration Management APM-E prior to the event for verification.
[bookmark: _Toc355250896][bookmark: _Toc355613999][bookmark: _Toc359228334][bookmark: _Toc370112827]Table 4: Project Event Hierarchy
	Event
ID
	 Accomplishment/
       Criteria
	Notes/Justification
	Add/ Delete
	Team Name

	SRR/SFR
	System Requirements & Functional Review      
	 
	 
	

	SRR-01
	SRR/SFR Prep & Deliverables
	 
	 
	

	SRR-01-01
	System/Subsystem Specification (SSS) Final
	 
	 
	INT

	SRR-01-02
	Systems Engineering Plan (SEP) Final
	 
	 
	SET

	SRR-01-03
	Integrated Master Plan (IMP) Final
	 
	 
	SET

	
	Human Systems Integration Plan (HSIP) Draft
	COTS solution; no customization
	DEL
	

	SRR-01-04
	AV-2 DoDAF Document Draft
	
	
	INT

	SRR-01-05
	OV-1 DoDAF Document Draft
	
	
	FCT

	SRR-01-06
	OV-2 DoDAF Document Draft
	
	
	FCT

	SRR-01-07
	OV-3 DoDAF Document Draft 
	
	
	FCT

	SRR-01-08
	OV-4 DoDAF Document Draft 
	
	
	FCT

	SRR-01-09
	OV-5a DoDAF Document Draft
	
	
	FCT

	
	OV-5b DoDAF Document Draft
	Non-ACAT & OV-6c is provided
	DEL
	

	SRR-01-10
	OV-6c DoDAF Document Draft
	
	
	FCT

	SRR-01-11
	SV-1 DoDAF Document Draft
	
	
	INT

	SRR-01-12
	SV-4 DoDAF Document Draft
	
	
	INT

	SRR-01-13
	SV-5a DoDAF Document Draft
	
	
	INT

	SRR-01-14
	SV-6 DoDAF Document Draft
	
	
	INT

	
	SV-7/ SvcV-7 DoDAF Document Draft
	Base processes not changing
	DEL
	

	
	System/Subsystem Design Description (SSDD) Draft
	 Postpone to PDR
	DEL
	

	SRR-01-15
	Computer Software Configuration Items (CSCIs) List Draft
	 
	 
	PRJ

	SRR-01-16
	Software Requirements Traceability Matrix (RTM) Baselined
	 
	 
	INT

	SRR-01-17
	Software Development Plan (SDP) Final
	
	 
	INT

	SRR-01-18
	Software Requirements Specification (SRS) Draft
	 
	 
	INT

	SRR-01-19
	Interface Requirements Specification (IRS) Draft
	 
	 
	INT

	
	Enterprise Change Management (ECM) Plan Draft
	Move to PDR
	Delete
	

	SRR-01-21
	Change Initiative Summary Draft
	
	
	ECM

	
	EIM Standard Data Element Spreadsheet Draft
	No MPTE data being changed
	Delete
	

	SRR-01-22
	EIM Compliance Review Checklist for Data Transfer Form Draft
	
	Add
	SET

	SRR-01-23
	FRCB Form Completed
	
	
	LOG

	SRR-01-24
	Risk Report Completed
	 
	 
	PRJ

	SRR-01-25
	Cost Data Final
	
	 
	PRJ

	SRR-01-26
	Integrated Master Schedule (IMS) Baselined 
	 
	 
	IMS

	SRR-01-27
	Business Process Models “As Is” Final
	
	
	FCT

	SRR-01-28
	Business Process Model “To Be” Final
	
	
	FCT

	SRR-01-29
	DIACAP C&A Package Draft
	Updated as needed for phase 2
	
	CS

	SRR-01-30
	Program Protection Plan (PPP) Final
	Updated as needed for phase 2
	
	CS

	SRR-01-31
	Acquisition Information Assurance Strategy (AIAS) Final
	Updated as needed for phase 2
	
	CS

	SRR-01-32
	Interface Partner WIPT Charter Final
	
	Add
	SET

	SRR-01-33
	System Registered in eMASS
	Updated as needed for phase 2
	
	CS

	SRR-01-34
	CM Functional Baseline Report Completed
	Provide to PMW 240 CM prior to event; phase 2 updates phase 1 report
	
	PRJ

	SRR-01-35
	SRR & SFR AAP SETR Checklists Completed
	 
	 
	SET

	SRR-02
	SRR/SFR Execution
	 
	 
	

	SRR-02-01
	SRR/SFR Meeting Conducted
	
	
	PRJ

	SRR-02-02
	SRR/SFR Technical Systems Assessment Memo Completed
	 
	 
	PMO

	SRR-02-03
	Acquisition Decision Memorandum (ADM) Completed
	
	
	PMO

	SRR-02-04
	SRR/SFR Minutes and Action Items Generated
	 
	 
	INT

	PDR
	Preliminary Design Review
	
	 
	

	PDR-01
	PDR Prep & Deliverables
	 
	 
	

	PDR-01-01
	SRR/SFR Action Items & Exit Criteria Completed
	 
	 
	PRJ

	PDR-01-02
	System/Subsystem Design Description (SSDD) Final
	 
	 
	DEV

	PDR-01-03
	Software Requirements Specifications (SRS) Final
	 
	 
	INT

	PDR-01-04
	Interface Requirement Specification (IRS) Final
	 
	 
	INT

	PDR-01-05
	Software Development Plan (SDP) Revised (if required)
	
	
	INT

	PDR-01-06
	Enterprise Change Management (ECM) Plan Draft
	For both Phase 1 & 2
	
	ECM

	PDR-01-07
	Change Initiative Summary Final
	
	
	ECM

	PDR-01-08
	Program Protection Plan (PPP) Revised (if required)
	Updated as needed for phase 2
	
	CS

	PDR-01-09
	Test & Evaluation Master Plan (TEMP) Draft
	For both Phase 1 & 2
	 
	TEST

	PDR-01-10
	Software Design Document (SDD) Draft
	
	 
	INT

	PDR-01-11
	Interface Design Description (IDD) Draft
	 
	 
	INT

	PDR-01-12
	Software Transition Plan (STrP) Draft
	
	
	INT

	PDR-01-13
	AV-2 DoDAF Document Updated
	
	
	INT

	PDR-01-14
	OV-1 DoDAF Document Updated
	
	
	FCT

	PDR-01-15
	OV-2 DoDAF Document Updated
	
	
	FCT

	PDR-01-16
	OV-3 DoDAF Document Updated
	
	
	FCT

	PDR-01-17
	OV-4 DoDAF Document Updated
	
	
	FCT

	PDR-01-18
	OV-5a DoDAF Document Updated
	
	
	FCT

	
	OV-5b DoDAF Document Updated
	Non-ACAT & OV-6c provided
	DEL
	

	PDR-01-19
	OV-6a DoDAF Document Draft
	
	
	FCT

	
	OV-6b DoDAF Document Draft
	OV-6a/6c sufficient
	DEL
	

	PDR-01-20
	OV-6c DoDAF Document Updated
	
	
	FCT

	PDR-01-21
	DIV-2 DoDAF Document Draft
	
	
	INT

	PDR-01-22
	DIV-3 DoDAF Document Draft
	
	
	INT

	PDR-01-23
	SV-1 DoDAF Document Updated
	
	
	INT

	PDR-01-24
	SV-3 DoDAF Document Draft
	
	
	INT

	PDR-01-25
	SvcV-3a DoDAF Document Draft
	
	
	INT

	PDR-01-26
	SvcV-3b DoDAF Document Draft
	
	
	INT

	PDR-01-27
	SV-4 DoDAF Document Updated
	SV-4
	
	INT

	PDR-01-28
	SV-5a DoDAF Document Updated
	SV-5a
	
	INT

	PDR-01-29
	SV-6 DoDAF Document Updated
	SV-6
	
	INT

	
	SV-7 or SvcV-7 DoDAF Document Updated
	Processes not changing/measured
	DEL
	

	PDR-01-30
	SvcV-10a DoDAF Document Draft
	Evolution plan Inc1 to Final
	ADD
	INT

	PDR-01-31
	SvcV-10b DoDAF Document Draft
	
	
	INT

	
	SvcV-10c DoDAF Document Draft
	Covered by SvcV-10a/10b
	DEL
	

	PDR-01-32
	DIV-1 DoDAF Document Draft
	
	
	FCT

	PDR-01-33
	Navy Training System Plan (NTSP) Draft
	NTSP covers both phases
	 
	LOG

	PDR-01-34
	Life Cycle Sustainment Plan (LCSP) Draft
	LCSP covers both phases
	 
	LOG

	PDR-01-35
	DIACAP C&A Package Updated
	Updated as needed for phase 2
	
	CS

	
	EIM Standard Data Element Spreadsheet Updated
	No MPTE data being changed
	Delete
	

	PDR-01-37
	EIM Compliance Review Checklist for Data Transfer Form Updated
	
	Add
	SET

	PDR-01-38
	Acquisition Information Assurance Strategy (AIAS) Revised (if required)
	Updated as needed for phase 2
	
	CS

	PDR-01-39
	Privacy Impact Assessment (PIA) Completed
	Updated as needed for phase 2
	
	CS

	PDR-01-40
	Integrated Master Schedule (IMS) Updated
	
	
	IMS

	
	Human Systems Integration Plan (HSIP) Updated
	COTS PRODUCTS

	 DEL
	DEV

	PDR-01-41
	Computer Software Configuration Items (CSCIs) List Updated
	 
	 
	DEV

	PDR-01-42
	Software Requirements Traceability Matrix (RTM) Baselined
	 
	
	INT

	PDR-01-43
	Cost Data Revised (if required)
	 
	
	PRJ

	PDR-01-44
	Risk Report Completed
	 
	
	PRJ

	PDR-01-45
	Configuration Management Allocated Baseline Report Completed
	Provide to PMW 240 CM prior to event; phase 2 updates phase 1 report
	
	PRJ

	PDR-01-46
	System/Subsystem Specification (SSS) Revised (if required)
	
	
	INT

	PDR-01-47
	Systems Engineering Plan (SEP) Revised (if required)
	
	
	SET

	PDR-01-48
	Integrated Master Plan (IMP) Revised (if required)
	
	
	SET

	PDR-01-49
	PDR AAP SETR Checklist Completed
	 
	
	SET

	PDR-02
	PDR Execution
	 
	 
	

	PDR-02-01
	PDR Meeting Conducted
	
	
	PRJ

	PDR-02-02
	PDR Technical Systems Design Assessment Memo Completed
	 
	 
	PMO

	PDR-02-03
	PDR Minutes and Action Items Generated
	 
	 
	INT

	CDR
	Critical Design Review
	 
	 
	

	CDR-01
	CDR Prep & Deliverables
	 
	 
	

	CDR-01-01
	PDR Action Items & Exit Criteria Completed
	 Created for phase 1 & 2
	 
	PRJ

	CDR-01-02
	Software Design Document (SDD) Final
	 Created for phase 1 & 2
	 
	INT

	CDR-01-03
	Interface Design Document (IDD) Final
	 
	 
	INT

	CDR-01-04
	Test & Evaluation Master Plan (TEMP) Final
	 For both Phase 1 & 2
	 
	TEST

	CDR-01-05
	Computer Software Configuration Items (CSCIs) List Final
	
	 
	DEV

	CDR-01-06
	DIACAP C&A Package Final & submitted for IATT/IATO/ATO
	Updated as needed for phase 2
	
	CS

	CDR-01-07
	Acquisition Information Assurance Strategy (AIAS) Revised (if required)
	Updated as needed for phase 2
	
	CS

	CDR-01-08
	AV-2 DoDAF Document Final
	
	
	INT

	CDR-01-09
	OV-1 DoDAF Document Final
	
	
	FCT

	CDR-01-10
	OV-2 DoDAF Document Final
	
	
	FCT

	CDR-01-11
	OV-3 DoDAF Document Final
	
	
	FCT

	CDR-01-12
	OV-4 DoDAF Document Final
	
	
	FCT

	CDR-01-13
	OV-5a DoDAF Document Final
	
	
	FCT

	
	OV-5b DoDAF Document Final
	Non-ACAT & OV-6c provided
	DEL
	

	CDR-01-14
	OV-6a DoDAF Document Final
	
	
	FCT

	
	OV-6b DoDAF Document Final
	OV-6a/6c sufficient
	DEL
	

	CDR-01-15
	OV-6c DoDAF Document Final
	
	
	FCT

	CDR-01-16
	DIV-2 DoDAF Document Final
	
	
	INT

	CDR-01-17
	DIV-3 DoDAF Document Final
	
	
	INT

	CDR-01-18
	SV-1 or SvcV-1 DoDAF Document Final
	
	
	INT

	CDR-01-19
	SV-3 DoDAF Document Final
	
	
	INT

	CDR-01-20
	SvcV-3a DoDAF Document Final
	
	
	INT

	CDR-01-21
	SvcV-3b DoDAF Document Final
	
	
	INT

	CDR-01-22
	SV-4 DoDAF Document Final
	SV-4
	
	INT

	CDR-01-23
	SV-5a DoDAF Document Final
	SV-5a
	
	INT

	CDR-01-24
	SV-6 DoDAF Document Final
	SV-6
	
	INT

	
	SV-7 or SvcV-7 DoDAF Document Final
	Processes not changing/measured
	DEL
	

	CDR-01-25
	SV-8 DODAF Document Final
	Evolution plan Inc1 to Final
	ADD
	INT

	CDR-01-26
	SvcV-10a DoDAF Document Final
	
	
	INT

	CDR-01-27
	SvcV-10b DoDAF Document Final
	
	
	INT

	
	SvcV-10c DoDAF Document Final
	Covered by SvcV-10a/10b
	DEL
	

	CDR-01-28
	DIV-1 DoDAF Document Final
	
	
	FCT

	CDR-01-29
	Phase 1 AFT Test Scripts Draft
	 
	
	TEST

	CDR-01-30
	Phase 1 ASIT Test Scripts Draft
	 
	
	TEST

	CDR-01-31
	Phase 2 AFT Test Scripts Draft
	 
	
	TEST

	CDR-01-32
	Phase 2 ASIT Test Scripts Draft
	 
	
	TEST

	CDR-01-33
	Interface Control Document (ICD) Draft
	
	
	DEV

	CDR-01-34
	Reliability, Availability, & Maintainability Program Plan Draft
	
	Add
	INT

	CDR-01-35
	Software Transition Plan (STrP) Updated
	Created for phase 1 & 2
	
	INT

	CDR-01-36
	Life Cycle Sustainment Plan (LCSP) Updated
	 LCSP covers both phases
	
	LOG

	CDR-01-37
	Navy Training System Plan (NTSP) Updated
	 NTSP covers both phases
	
	LOG

	CDR-01-38
	Integrated Master Schedule (IMS) Updated 
	 Created for phase 1 & 2
	
	IMS

	CDR-01-39
	Software Requirements Traceability Matrix (RTM) Baselined
	Created for phase 1 & 2
	
	INT

	
	Human Systems Integration Plan (HSIP) Updated
	COTS Product
	DEL
	DEV

	CDR-01-40
	Enterprise Change Management (ECM) Plan Final
	For both Phase 1 & 2
	
	ECM

	CDR-01-41
	Risk Report Completed
	Created for phase 1 & 2
	
	PRJ

	CDR-01-42
	Cost Data Revised (if required)
	 Created for phase 1 & 2
	
	PRJ

	CDR-01-43
	CM Allocated Baseline Report Completed
	Provide to PMW 240 CM prior to event; phase 2 updates phase 1 report
	
	PRJ

	
	EIM Standard Data Element Spreadsheet Final
	No MPTE data being changed
	Delete
	

	CDR-01-44
	EIM Compliance Review Checklist for Data Transfer Form Updated
	
	Add
	SET

	CDR-01-45
	System/Subsystem Design Description (SSDD) Revised (if required)
	 
	
	DEV

	CDR-01-46
	Systems Engineering Plan (SEP) Revised (if required)
	
	
	SET

	CDR-01-47
	System/Subsystem Specification (SSS) Revised (if required)
	
	
	INT

	CDR-01-48
	Software Requirements Specifications (SRS) Revised (if required)
	
	
	INT

	CDR-01-49
	Interface Requirement Specification (IRS) Revised (if required)
	
	
	INT

	CDR-01-50
	Integrated Master Plan (IMP) Revised (if required)
	
	
	SET

	CDR-01-51
	Software Development Plan (SDP) Revised (if required)
	
	
	INT

	
	FRCB Package Draft
	 No afloat deployment
	Delete
	

	CDR-01-52
	CDR AAP SETR Checklist Completed
	 Created for phase 1 & 2
	 
	SET

	CDR-02
	CDR Execution
	 
	 
	

	CDR-02-01
	CDR Meeting Conducted
	Conducted for phase 1 & 2
	
	PRJ

	CDR-02-02
	CDR Technical Systems Design Assessment Memo Completed
	 Created for phase 1 & 2
	 
	PMO

	CDR-02-03
	CDR Minutes and Action Items Generated
	 Created for phase 1 & 2
	 
	DEV

	ATRR
	Application Test Readiness Review
	 
	 
	

	ATRR-01
	ATRR Prep & Deliverables
	 
	 
	

	ATRR-01-01
	Phase 1 AFT Plan Final
	 
	 
	TEST

	ATRR-01-02
	Phase 1 ASIT Plan Final
	 
	 
	TEST

	ATRR-01-03
	Phase 1 AFT Test Scripts Final
	
	
	TEST

	ATRR-01-04
	Phase 1 ASIT Test Scripts Final
	
	
	TEST

	ATRR-01-05
	Phase 2 AFT Plan Final
	 
	 
	TEST

	ATRR-01-06
	Phase 2 ASIT Plan Final
	 
	 
	TEST

	ATRR-01-07
	Phase 2 AFT Test Scripts Final
	
	
	TEST

	ATRR-01-08
	Phase 2 ASIT Test Scripts Final
	
	
	TEST

	ATRR-01-09
	Software Transition Plan (STrP) Final
	Created for phase 1 & 2
	
	INT

	ATRR-01-10
	System Operational Verification Test (SOVT) Plan Final
	Created for phase 1 & 2
	 
	INT

	ATRR-01-11
	Software Version Description (SVD) Final
	Provide to PMW 240 CM prior to event
	
	DEV

	ATRR-01-12
	Reliability, Availability, & Maintainability Program Plan Final
	
	Add
	INT

	ATRR-01-13
	System Guides/ Technical Manuals Draft
	Created for phase 1 & 2
	
	DEV

	ATRR-01-14
	Training Curriculum Draft
	Created for phase 1 & 2
	
	INT

	ATRR-01-15
	Training Event Conducted
	Conducted for phase 1 & 2
	
	INT

	ATRR-01-16
	Software Requirements Traceability Matrix (RTM) Updated
	Created for phase 1 & 2
	 
	TEST

	ATRR-01-17
	Life Cycle Sustainment Plan (LCSP) Updated
	LCSP covers both phases
	 
	LOG

	ATRR-01-18
	Risk Report Completed
	Created for phase 1 & 2
	 
	PRJ

	ATRR-01-19
	Integrated Master Schedule (IMS) Updated 
	Created for phase 1 & 2
	 
	IMS

	ATRR-02
	ATRR Executed
	 
	 
	

	ATRR-02-01
	ATRR Meeting Conducted
	Conducted for phase 1 & 2
	 
	PRJ

	ATRR-02-02
	ATRR Minutes and Action Items Generated
	Created for phase 1 & 2
	 
	DEV

	AFT
	Application Functional Testing
	 
	 
	

	AFT-01
	AFT Execution
	 
	 
	

	AFT-01-01
	ATRR Action Items & Exit Criteria Completed
	Conducted for phase 1 & 2
	
	PRJ

	AFT-01-02
	Test Environment Configured
	Conducted for phase 1 & 2
	
	INT

	AFT-01-03
	Execute AFT Functional Testing
	Conducted for phase 1 & 2
	 
	TEST

	AFT-01-04
	Execute AFT Regression Testing
	Conducted for phase 1 & 2
	 
	TEST

	AFT-01-05
	Execute AFT Load Testing
	Conducted for phase 1 & 2
	
	TEST

	AFT-02
	AFT Completion
	 
	 
	

	AFT-02-01
	AFT Final Summary Report Completed
	Created for phase 1 & 2
	 
	TEST

	ASIT
	Application System Integration Testing
	 
	 
	

	ASIT-01
	ASIT Execution
	 
	 
	

	ASIT-01-01
	Test Environment Configured
	Conducted for phase 1 & 2
	
	DC

	ASIT-01-02
	Execute ASIT Regression Testing
	Conducted for phase 1 & 2
	 
	TEST

	ASIT-01-03
	Execute ASIT Load Testing
	Conducted for phase 1 & 2
	
	TEST

	ASIT-01-04
	Execute ASIT Replication Testing
	Conducted for phase 1 & 2
	
	TEST

	ASIT-01-05
	Execute ASIT Integration Testing
	Conducted for phase 1 & 2
	
	TEST

	ASIT-02
	ASIT Testing Completion
	 
	 
	

	ASIT-02-01
	ASIT Final Summary Report Completed
	Created for phase 1 & 2
	 
	TEST

	TRR
	Test Readiness Review
	 
	 
	

	TRR-01
	TRR Prep & Deliverables
	 
	 
	

	TRR-01-01
	CDR Action Items & Exit Criteria Satisfied
	Conducted for phase 1 & 2
	 
	PRJ

	TRR-01-02
	Phase 1 AFT Final Summary Report Final
	 
	 
	TEST

	TRR-01-03
	Phase 1 ASIT Final Summary Report Final
	
	
	TEST

	TRR-01-04
	Phase 2 AFT Final Summary Report Final
	 
	 
	TEST

	TRR-01-05
	Phase 2 ASIT Final Summary Report Final
	
	
	TEST

	TRR-01-06
	Software Requirements Traceability Matrix (RTM) Baselined
	Created for phase 1 & 2
	 
	TEST

	TRR-01-07
	Phase 1 DT Test Scripts Final
	
	
	FCT

	TRR-01-08
	Phase 2 DT Test Scripts Final
	
	
	FCT

	
	FRCB Package Final
	No afloat deployment
	Delete
	

	TRR-01-09
	Phase 1 Developmental Test (DT) Plan Final
	
	 
	FCT

	TRR-01-10
	Phase 2 Developmental Test (DT) Plan Final
	
	 
	FCT

	TRR-01-11
	Operational System Test (OST) Plan Draft
	
	
	FCT

	
	Users Logistics Support Summary (ULSS) Draft
	No afloat deployment
	Delete
	

	TRR-01-12
	Life Cycle Sustainment Plan (LCSP) Updated
	LCSP covers both phases
	 
	LOG

	TRR-01-13
	Navy Training System Plan (NTSP) Final
	NTSP covers both phases
	 
	LOG

	TRR-01-14
	EIM Compliance Review Checklist for Data Transfer Form Final
	
	Add
	PRJ

	TRR-01-15
	System Operational Verification Test (SOVT) Plan Revised (if required)
	Created for phase 1 & 2
	 
	INT

	TRR-01-16
	CM Product Baseline Report Completed
	Provide to PMW 240 CM prior to event; phase 2 updates phase 1 report
	
	PRJ

	TRR-01-17
	Software Version Description (SVD) Revised (if required)
	Provide to PMW 240 CM prior to event
	
	DEV

	TRR-01-18
	System Guides/ Technical Manuals Updated
	Created for phase 1 & 2
	
	DEV

	TRR-01-19
	Training Curriculum Updated
	Created for phase 1 & 2
	
	INT

	TRR-01-20
	Training Event Conducted
	Conducted for phase 1 & 2
	
	INT

	TRR-01-21
	Risk Report Completed
	Created for phase 1 & 2
	 
	PRJ

	TRR-01-22
	TEMP Revised (if required)
	
	 
	TEST

	TRR-01-23
	Software Transition Plan (STrP) Revised (if required)
	Revised for phase 1 & 2
	
	DC

	TRR-01-24
	Integrated Master Schedule (IMS) Updated
	Updated for phase 1 & 2
	 
	IMS

	TRR-01-25
	IATT/IATO/ATO Approved
	Updated as needed for phase 2
	 
	CS

	TRR-01-26
	DIACAP C&A Package Revised (if required)
	Updated as needed for phase 2
	
	CS

	TRR-01-27
	Acquisition Information Assurance Strategy (AIAS) Revised (if required)
	Updated as needed for phase 2
	
	CS

	TRR-01-28
	TRR AAP SETR Checklist Completed
	Created for phase 1 & 2
	 
	SET

	TRR-02
	TRR Executed
	 
	 
	

	TRR-02-01
	TRR Meeting Conducted
	Conducted for phase 1 & 2
	
	PRJ

	TRR-02-02
	Technical Operations & Transition to Production Assessment Completed
	Created for phase 1 & 2
	 
	PMO

	TRR-02-03
	TRR Minutes and Action Items Generated
	Created for phase 1 & 2
	 
	DEV

	DT
	Developmental Testing 
	 
	 
	

	DT-01
	DT Execution
	 
	 
	

	DT-01-01
	DT Entry Criteria Satisfied
	Created for phase 1 & 2
	 
	PRJ

	DT-01-02
	Execute DT Regression Testing 
	Conducted for phase 1 & 2
	 
	FCT

	DT-01-03
	Execute DT Functional Testing
	Conducted for phase 1 & 2
	
	FCT

	DT-01-04
	Execute DT End to End Testing
	Conducted for phase 1 & 2
	
	FCT

	DT-02
	Developmental Testing Completion
	 
	 
	

	DT-02-01
	DT Final Summary Report Completed
	Created for phase 1 & 2
	 
	FCT

	PCA
	Physical Configuration Audit 
	 
	 
	

	PCA-01
	PCA Prep & Deliverables
	 
	 
	

	PCA-01-01
	PCA Kick-off Meeting
	Conducted for phase 1 & 2
	 
	SET

	PCA-02
	PCA Conducted
	 
	 
	

	PCA-02-01
	PCA Conducted
	Conducted for phase 1 & 2
	 
	SET

	PCA-02-02
	PCA Results Completed
	Created for phase 1 & 2
	 
	SET

	PCA-02-03
	PCA Summary Report Completed
	Created for phase 1 & 2
	
	SET

	PCA-02-04
	SPAWAR CM Verification & Audit Checklist for PCA Completed
	Created for phase 1 & 2
	
	SET

	PRR
	Production Readiness Review 
	 
	 
	

	PRR-01
	PRR Prep & Deliverables
	 
	 
	

	PRR-01-01
	TRR Action Items & Exit Criteria Completed
	 
	 
	PRJ

	PRR-01-02
	Software Transition Plan (STrP) Revised (if required)
	Revised for phase 1 & 2
	
	DC

	PRR-01-03
	System Operational Verification Test (SOVT) Plan Revised (if required)
	Created for phase 1 & 2
	 
	INT

	
	Human System Integration (HSIP) Evaluation & Report
	COTS Product
	 DEL
	

	PRR-01-04
	DT Final Summary Report Final
	Created for phase 1 & 2
	
	FCT

	PRR-01-05
	Life Cycle Sustainment Plan (LCSP) Final
	LCSP covers both phases
	 
	LOG

	
	Users Logistics Support Summary (ULSS) Final
	No afloat deployment
	 DEL
	

	PRR-01-06
	System Guides / Technical Manuals Final
	Created for phase 1 & 2
	
	INT

	PRR-01-07
	Training Curriculum Final
	Created for phase 1 & 2
	
	INT

	PRR-01-08
	Operational System Test (OST) Plan Final
	
	
	FCT

	PRR-01-09
	Interface Control Document (ICD) Final
	
	
	INT

	PRR-01-10
	Acquisition Information Assurance Strategy (AIAS) Revised (if required)
	Updated as needed for phase 2
	
	CS

	PRR-01-11
	Software Transition Plan (STrP) Revised (if required)
	Created for phase 1 & 2
	
	DC

	PRR-01-12
	Financial Assessment Report Completed
	Created for phase 1 & 2
	 
	PRJ

	PRR-01-13
	Risk Report Completed 
	Created for phase 1 & 2
	 
	PRJ

	PRR-01-14
	Integrated Master Schedule (IMS) Updated
	Created for phase 1 & 2
	 
	IMS

	PRR-01-15
	PRR AAP SETR Checklist Completed
	Created for phase 1 & 2
	 
	SET

	PRR-02
	PRR Executed
	 
	 
	

	PRR-02-01
	PRR Meeting Conducted
	Conducted for phase 1 & 2
	 
	INT

	PRR-02-02
	Technical Operations & Transition to Production Assessment Completed
	Created for phase 1 & 2
	
	PMO

	PRR-02-03
	PRR Minutes and Action Items Generated
	Created for phase 1 & 2
	 
	PRJ

	PRR-02-04
	PRR Exit Criteria Satisfied per TEP
	Created for phase 1 & 2
	
	SET

	PRR-02-05
	Product Release Approved
	Conducted for phase 1 & 2
	 
	PMO

	DEP
	Deployment
	 
	 
	

	DEP-01
	Deployment Prep
	 
	 
	

	DEP-01-01
	PRR Action Items & Exit Criteria Satisfied
	Created for phase 1 & 2
	 
	PRJ

	DEP-01-02
	Training Event Conducted
	Conducted for phase 1 & 2
	
	INT

	DEP-02
	Shore Products Deployed
	 
	 
	

	DEP-02-01
	Shore Prep & Prelim Completed
	Conducted for phase 1 & 2
	 
	INT

	DEP-02-02
	Shore Deployment Conducted
	Conducted for phase 1 & 2
	 
	INT

	DEP-02-03
	Shore Post Activities Completed
	Conducted for phase 1 & 2
	 
	INT

	DEP-03
	Afloat Products Deployed
	 
	 
	

	
	Afloat Prep & Prelim Completed
	No afloat deployment
	DEL
	

	
	Afloat Deployment Conducted
	No afloat deployment
	DEL
	

	
	Afloat Post Activities Completed
	No afloat deployment
	DEL
	

	OST
	Operational System Testing 
	 
	 
	

	OST-01
	OST Conducted
	 
	 
	

	OST-01-01
	OST Final Summary Report
	
	
	FCT



	Optional Events - each require tailoring
	
	
	

	BRn
	Baseline Review
	 
	 
	

	BRn -01
	BRn Prep & Deliverables
	 
	 
	

	BRn -01-01
	Risk Report Completed
	 
	 
	PRJ

	BRn -01-02
	BR Program Management Assessment Memo Completed
	 
	 
	PMO

	BRn -01-03
	BR Technical Assessment Memo Completed
	 
	 
	PMO

	BRn -02
	BR Conducted
	 
	 
	

	BRn -02-01
	BR Meeting Conducted
	 
	 
	PRJ

	BRn -02-02
	BR Minutes and Action Items Generated
	 
	 
	INT

	BRn -02-03
	BR Action Items addressed
	 
	 
	PRJ


[bookmark: _Toc370112818]Appendix A: NJIS Document Status by Event Matrix
The “Document Status by Event Matrix” below is updated to reflect the information in the Project Event Hierarchy Table in section 5.1 of this document.
      D – Draft	  U – Updated 	    F – Final 	R – Revised 	C – Completed 	      B - Baselined
	Document
	Team
	SRR/SFR
	PDR
	CDR
	ATRR
	TRR
	PRR

	System Engineering Plan                             (SEP)
	SET
	F
	R
	R
	 
	 
	 

	System/Sub-system Specification             (SSS)
	INT
	F
	R
	R
	 
	 
	 

	Integrated Master Plan                                 (IMP)
	SET
	F
	R
	R
	 
	
	 

	Software Development Plan                       (SDP)
	INT
	F
	R
	R
	 
	 
	 

	Program Protection Plan                             (PPP)
	CS
	F
	R
	 
	 
	 
	 

	Acquisition Information Assurance Strategy                                                                                  (AIAS)
	CS
	F
	R
	R
	 
	R
	R

	Interface Partner WIPT Charter
	SET
	F
	
	
	
	
	

	Acquisition Decision Memorandum       (ADM)
	PMO
	C
	 
	 
	 
	 
	 

	Integrated Master Schedule                       (IMS)
	IMS
	B
	U
	U
	U
	U
	U

	Configuration Management Functional Baseline Report
	PRJ
	C
	 
	 
	 
	 
	 

	System Registered in eMASS
	CS
	C
	 
	 
	 
	 
	 

	FRCB Form
	LOG
	C
	 
	 
	 
	 
	 

	Interface Requirements Specification      (IRS) 
	INT
	D
	F
	R
	 
	 
	 

	Software Requirements Specification      (SRS)
	INT
	D
	F
	R
	 
	 
	 

	System/Subsystem Design Description  (SSDD)
	DEV
	
	F
	R
	 
	 
	 

	Enterprise Change Management Plan    (ECM)
	ECM
	
	D
	F
	
	 
	 

	Change Initiative Summary Report
	ECM
	D
	F
	
	
	
	

	Configuration Management Allocated Baseline Report
	PRJ
	 
	C
	C
	 
	 
	 

	Privacy Impact Assessment                        (PIA)
	CS
	 
	C
	 
	 
	 
	 

	Software Design Document                        (SDD)
	INT
	 
	D
	F
	 
	 
	 

	Reliability, Availability, & Maintainability Program Plan
	INT
	
	
	D
	F
	
	

	Computer Software Configuration Items (CSCIs) List
	PRJ
	D 
	
	
	 
	 
	 

	Computer Software Configuration Items (CSCIs) List
	DEV
	
	U 
	F
	
	
	

	DIACAP C&A Package 
	CS
	D
	U
	F
	 
	R
	 

	EIM Compliance Review Checklist for Data Transfer Form
	SET
	D
	U
	U
	
	
	

	EIM Compliance Review Checklist for Data Transfer Form
	PRJ
	
	
	
	
	F
	

	DoDAF Documents: AV-2, SV-1, SV-4, SV-5a, SV-6
	INT
	D
	U
	F
	 
	 
	 

	DoDAF Documents: OV-1, OV-2, OV-3, OV-4, OV-5a, OV-6c
	FCT
	D
	U
	F
	 
	 
	 

	DoDAF Document: DIV-1
	FCT
	
	D
	F
	
	
	

	DoDAF Documents: DIV-2, DIV-3, SV-3, SvcV3a, SvcV-3b, SvcV-10a, SvcV-10b
	INT
	 
	D
	F
	 
	 
	 

	DoDAF Documents: OV-6a
	FCT
	 
	D
	F
	 
	 
	 

	Test & Evaluation Master Plan               (TEMP)
	TEST
	 
	D
	F
	 
	R
	 

	Interface Design Description                   (IDD)
	INT
	 
	D
	F
	 
	 
	 

	Interface Control Document                    (ICD)
	INT
	 
	
	D
	 
	 
	F

	Configuration Management Product Baseline Report
	PRJ
	 
	 
	
	
	C
	 

	Software Version Description                    (SVD)
	DEV
	 
	 
	
	F
	R
	 

	Software Transition Plan                           (STrP)
	INT
	 
	D
	U
	F
	 
	 

	Software Transition Plan                           (STrP)
	DC
	
	
	
	
	R
	R

	Navy Training System Plan                      (NTSP)
	LOG
	 
	D
	U
	 
	F
	 

	Software Requirements Traceability 
Matrix                                                              (RTM)
	INT
	B (FRD to SSS)
	B (SSS to SRS)
	B (SRS to test script)
	
	
	 

	Software Requirements Traceability 
Matrix                                                              (RTM)
	TEST
	
	
	
	U
	B
	

	Life Cycle Sustainment Plan                      (LCSP)
	LOG
	 
	D
	U
	U
	U
	F

	System Guides/ Technical Manuals 
	INT
	 
	 
	 
	D
	U
	F

	Training Curriculum
	INT
	 
	 
	 
	D
	U
	F

	Business Process Models “As Is”
	FCT
	F
	 
	
	
	
	

	Business Process Model “To Be” 
	FCT
	F 
	 
	
	 
	 
	 

	PCA Results and Summary Report
	SET
	 
	 
	 
	 
	 
	C (PCA)

	SPAWAR CM Verification & Audit Checklist 
	LOG
	 
	 
	 
	 
	 
	C (PCA)

	Cost Data
	PRJ
	F
	R
	R
	 
	 
	 

	Risk Report
	PRJ
	C
	C
	C
	C
	C
	C

	Minutes & Action Items
	INT
	G
	G
	
	
	
	

	Minutes & Action Items
	DEV
	
	
	G
	G
	G
	

	Minutes & Action Items
	PRJ
	
	
	
	
	
	G

	Technical Systems Assessment Memo
	PMO
	C
	C
	C
	 
	 
	 

	Technical Operations & Transition to Production Assessment 
	PMO
	 
	 
	 
	 
	C
	C

	Action Items & Exit Criteria
	PRJ
	
	C
	C
	C
	C
	C

	AAP SETR Checklist
	SET
	C
	C
	C 
	 
	C
	C

	Software Test Plans
	 
	 
	 
	 
	 
	 
	 

	AFT Plan (Phase 1 and Phase 2)
	TEST
	 
	 
	 
	F
	 
	 

	ASIT Plan (Phase 1 and Phase 2)
	TEST
	 
	 
	 
	F
	 
	 

	DT Plan (Phase 1 and Phase 2)
	FCT
	 
	 
	 
	 
	F
	 

	OST Plan
	FCT
	 
	 
	 
	 
	D
	F

	SOVT Plan
	INT
	 
	 
	 
	F
	R
	R

	Test Scripts
	 
	 
	 
	 
	 
	 
	 

	AFT Scripts (Phase 1 and Phase 2)
	TEST
	 
	 
	D
	F
	 
	 

	ASIT Scripts (Phase 1 and Phase 2)
	TEST
	 
	 
	D
	F
	 
	 

	DT Scripts (Phase 1 and Phase 2)
	FCT
	 
	 
	 
	 
	F
	 

	Test Reports
	 
	 
	 
	 
	 
	 
	 

	AFT Final Summary Report (Phase 1 and 2)
	TEST
	 
	 
	 
	 
	F
	 

	ASIT Final Summary Report (Phase 1 and 2)
	TEST
	 
	 
	 
	 
	F
	 

	DT Final Summary Report (Phase 1 and 2)
	FCT
	 
	 
	 
	 
	 
	F

	OST Final Summary Report
	FCT
	 
	 
	 
	 
	 
	F (OST)
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