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i
[bookmark: _Appendix_A:_Glossary][bookmark: _Toc273537132]United States Navy Quality Assurance Surveillance Plan (QASP)
Version .13 – 2 April 2012
Contract Title:  Next Generation Enterprise Network (NGEN )
Contract Number: < upon award, enter contract number>
Contractor’s name: < upon award, enter Contractor name > (hereafter referred to as the Contractor).

[bookmark: _Toc300580247][bookmark: _Toc312328331]Background
The Enterprise Services (ES) and Transport (TXS) Contractors will support both the Non-Classified Internet Protocol Router Network (NIPRNET) and Secret Internet Protocol Router Network (SIPRNET) environments within the USN MD.  The Navy MD will be structured as a Government Owned/Contractor Operated (GO/CO) environment.  .  During the NGEN contract’s period of performance, the DON will transition services as outlined in the NGEN Performance Work Statement (PWS) from the Incumbent Provider to the new Contractor(s).  The NGEN Contractors are responsible for providing all assigned services while, collaborating and coordinating with other NGEN service providers to ensure the delivery of end-to-end services as measured by the associated performance metrics assigned within the PWS and in accordance with this document.

[bookmark: _Toc300580248][bookmark: _Toc312328332]Purpose
The purpose of the NGEN QASP is to provide an overarching strategy and methodology to evaluate Contractor performance.  This QASP provides for the following:
a. Identification of the metrics and parameters that will be monitored and assessed
b. Definition of the monitoring strategy and approach
c. Identification of surveillance roles and responsibilities
More specifically, the QASP outlines the methods and procedures the Government intends to use to evaluate Contractor compliance with all requirements outlined in the PWS.  This QASP supports the contract Award Fee Plan.  Appendix A is a Performance Discrepancy Report template that will be used to document problems and issues regarding contractor performance.  The planned surveillance methods and associated performance standards set forth in NGEN Service Level Requirements (SLR).  For the Navy Domain, upon contract award all  measures are listed in the NGEN SLRs as an attachment to the contract.  

[bookmark: _Toc300580249][bookmark: _Toc312328333]GOVERNMENT ROLES AND RESPONSIBILITIES
The following personnel will oversee and execute surveillance activities:

Procuring Contracting Officer (PCO) – The PCO will ensure compliance with the contract terms.  The PCO is ultimately responsible for the final determination of the adequacy of the Contractor’s performance.  
Contracting Officer: Commander John H. Windom
Organization or Agency: Space and Naval Warfare Systems (SPAWAR) Command

USN Contracting Officer’s Representative (COR)– Each COR is responsible for technical administration of the contract and will ensure proper Government surveillance of the Contractor’s performance. Multiple CORs will support NGEN based on geographic locations and functional assignments.  

NGEN Performance Manager – The NGEN Performance Manager will serve as primary NGEN PMO focalpoint to collect and report on customer performance data for validation and verification.  The Performance Managers will implement the QASP, recommend changes, disseminate all performance assessment reports, and be the single points of contact between the CORs/RCORs and the PCO.  

[bookmark: _Toc300580251][bookmark: _Toc312328334]DOCUMENTATION REQUIREMENTS
The NGEN Performance Manager will be responsible for assembling all Contractor performance reports and posting onto the Government Integrated Digital Environment (IDE).
[bookmark: _Toc300580253][bookmark: _Toc312328336]CONTRACT COMPLIANCE 
The Government will use contract compliance metrics as outlined in the SLRs and in support of validating monthly invoices and basic contract compliance verification.  The NGEN Performance Managers will be responsible for the oversight and compilation of the Navy stakeholder surveillance activities.   

The USN Performance Manager or designated government personnel will audit the Contract Data Requirements List (CDRL) submissions for accuracy and completeness.

[bookmark: _Toc300580254][bookmark: _Toc312328337]METHODS OF QA SURVEILLANCE 
The QASP will incorporate 100% inspection of performance reports.  In addition, the NGEN surveillance team will supplement performance report review with random, detailed audits of raw data from the Contractor reporting system to ensure that reported performance is consistent with the raw data.  All Contractor reporting systems will be validated and verified at least annually to ensure alignment of system to task order requirements.  The following surveillance methods will be employed to verify and validate performance information as contained in the SLRs.   
a. Performance Demonstration and Observation.  The Government will employ a system that provides for direct observation of performance, operation, and data collection, analysis and reporting.   
b. Performance Inspection.  A qualification method that is excecuted by a physical and electronic inspection of data collection tools, codes, scripts and data archives.  The Government will inspect all tools software, hardware and collection methods. 
c. Performance Auditing/Analysis.  This method will be executed by examining and assessing the application of tools and approved techniques in order to determine if  the reports delivered are consistent and accurate.  Performance auditing will be executed using multiple statistical sampling methodologies (Random).
d. Independent measurements using Government Information Systems.  This method employs the use of  Independent tools to replicate the approved measurement process and procedures.   
e. Customer Satisfaction Survey.  Random surveys will be conducted to solicit stakeholder feedback including, but not limited to End Users and Echelon II/Major Commands satisfaction.  These stakeholders will directly utilize Transport/EnterpriseServices such as an application owner running a large data intensive application on the network.
f. Performance Reporting Validation.  Monthly activity to ensure that the reports are complete, no mathematical errors exist, and information is consistent with other data sources. 
i. Random Auditing:  The Government will use metrics to audit astatistically significant sampling of data associated with the performance report.
ii. 100% Inspection:  Review strategy that will review all data elements associated with the associated performance report.  

[bookmark: _Toc300580255][bookmark: _Toc312328338]DOCUMENTING PERFORMANCE
a. Acceptable Performance.  The Government defines acceptable performance as meeting the performance thereshold for any service level.  The Government will document its surveillance assessment of the Contractor performance on a monthly basis. 

b. Unacceptable Performance.  When the performance for any service does not meet the  threshold requirements, the NGEN Contractors performance is unsatisfactory.  
The PCO will notify the contractor of unacceptable performance in writing.  The PCO and the respective IPT leads will meet with the NGEN Contractors to discuss discrepancies, trends, and intended corrective measures.  
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[bookmark: _Toc307473676][bookmark: _Toc308537263][bookmark: _Toc307473677][bookmark: _Toc308537264][bookmark: _Toc307473678][bookmark: _Toc308537265][bookmark: _Toc307473679][bookmark: _Toc308537266][bookmark: _Toc307473680][bookmark: _Toc308537267][bookmark: _Toc307473681][bookmark: _Toc308537268][bookmark: _Toc307473682][bookmark: _Toc308537269][bookmark: _Toc307473683][bookmark: _Toc308537270][bookmark: _Toc307473684][bookmark: _Toc308537271][bookmark: _Toc307473685][bookmark: _Toc308537272][bookmark: _Toc307473686][bookmark: _Toc308537273][bookmark: _Toc307473687][bookmark: _Toc308537274][bookmark: _Toc307473688][bookmark: _Toc308537275][bookmark: _Toc307473689][bookmark: _Toc308537276][bookmark: _Toc307473690][bookmark: _Toc308537277][bookmark: _Toc307473691][bookmark: _Toc308537278][bookmark: _Toc307473692][bookmark: _Toc308537279][bookmark: _Toc307473693][bookmark: _Toc308537280][bookmark: _Toc307473694][bookmark: _Toc308537281][bookmark: _Toc307473695][bookmark: _Toc308537282][bookmark: _Toc307473696][bookmark: _Toc308537283][bookmark: _Toc307473697][bookmark: _Toc308537284][bookmark: _Toc307473698][bookmark: _Toc308537285][bookmark: _Toc307473699][bookmark: _Toc308537286][bookmark: _Toc307473700][bookmark: _Toc308537287][bookmark: _Toc307473701][bookmark: _Toc308537288][bookmark: _Toc307473702][bookmark: _Toc308537289][bookmark: _Toc307473703][bookmark: _Toc308537290][bookmark: _Toc300580258][bookmark: _Toc312328339]PERFORMANCE DISCREPANCY REPORT (PDR) 

1. CONTRACT NUMBER: <insert number>
2. TO: (Vendor Contracting Officer) <insert name>
3. FROM: (Name of PCO) <insert name>
4. DATE AND TIME OBSERVED DISCREPANCY:
5. DISCREPANCY OR PROBLEM: <Describe in detail.  Identify any attachments.> 



6. CORRECTIVE ACTION PLAN: A written corrective action plan < is / is not > required. < If a written corrective action plan is required includes the following. > The written Corrective Action Plan will be provided to the undersigned not later than < # days after receipt of this PDR.
Source Selection Sensitive (See FAR 3.104)
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