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	16. REMARKS:  

The TRP shall be a 5 year plan aligned to contract years broken out by month. 

The TRP shall include:
1. Long-term and short-term technology refresh and modernization strategy. 
2. TRP projects
a. Analysis and assumptions for each TRP project.
b. Hardware and software upgrades, by configuration item and nomenclature for each project.
c. Plan of Action and Milestones (POA&M) in Gantt chart format for each project, showing start and completion dates for major activities (e.g. design, develop, site survey, on-site installation, testing).
d. Risks and mitigation plans for each project
e. Five year cost projection.
3. Proposed alternative technology refresh strategies to implement initiatives listed in Attachment 15 and other proposed initiatives
a. Trade space analysis.
b. Analysis and assumptions for each proposed initiative.
i. Cost model with Basis of Estimate (BOE).
ii. Cost-benefit analysis. 
a) Tradeoff analysis.
c. POA&M in Gantt chart format for each project, showing start and completion dates for major activities (e.g. design, develop, site survey, on-site installation, testing).
d. Risks and mitigation plans.

Block 5: PWS paragraphs:
1. Contactors shall: 3.3.1.5.a, 3.4.1.2.g, 3.5.4.b
2. ES Contractor shall: 3.3.1.2.b.ii.a, 3.3.1.5.a
3. TXS Contractor shall: 3.3.1.5.a

Block 8: The Government shall have 15 days after receiving the initial TRP submittal to review and comment.  The Government shall have 15 days after receiving semi-annual submissions to review and comment. 

Block 13: Revise and resubmit the updated TRP for Government approval 15 days after receiving comments.  Subsequent submissions are as required until the TRP is approved. 

Block 14: Electronically delivered-reproducible Microsoft Office format (unless otherwise approved by the Government) to the PMW 205 Information Management Manager.  
	See BLK 16
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