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1 PURPOSE

Work to be performed under this contract will support the Navy Enterprise Resource Planning (ERP) Program Management Office Laboratory in Annapolis, Maryland.  The contractor’s efforts will focus on ensuring that moving the facilities from 2551 Riva Road, 130 Admiral Cochrane Drive, and 2500-C Broening Hwy to 185 Admiral Cochrane Drive will be a smooth transition with minimal interruptions to the staff.
2 INTRODUCTION

The mission of the Navy ERP Program is to standardize Navy business processes for key acquisition, financial, and logistics operations.  The Navy ERP Program leverages business process re-engineering (BPR) activities using best business practices supported in the SAP ERP software suite.  The system will improve Navy leadership decision making, enabling more effective and efficient support of the war fighter by streamlining and standardizing how the Navy manages people, money, programs, equipment, and supplies.

The Program has been leasing facilities at 130 Admiral Cochrane Drive since June 2003, and had to expand to ARINC at 2551 Riva Road in April 2004 as a result of increased staff requirements.   On 1 Oct 2011, Navy ERP had to reduce its occupation at the 130 Admiral Cochrane Drive facility from two floors (2nd and 3rd) to only the second floor due to the sale of the third floor by the current owner.   Navy ERP furniture from the third floor was dismantled and put into storage.
Personnel growth coupled with reduction of current available space, compliance issues, specifically with Anti-Terrorism Force Protection (ATFP), building safety, and the Americans with Disabilities Act (ADA), mandated a new facility to house the Program.

3 BACKGROUND

Navy ERP enlisted the assistance of Naval Facilities Engineering Command (NAVFAC) to find a new facility that would meet program and code requirements.  The two parties created a Solicitation for Offer (SFO), and then chose a suitable facility.  The new facility is located at 185 Admiral Cochrane Drive, approximately 0.3 miles from the current facility, and a lease was signed on 29 September 2011.  NAVFAC has been working directly with the developer to renovate the facility to meet current regulations and to create a floor plan to meet the Program’s requirements.  The developer is currently working with a general contractor to renovate the facility with the substantial completion date of 1 August 2012.
Most of the furniture currently being used by Navy ERP in the ARINC facilities at 2551 Riva Road is the property of ARINC and will not be relocated to the new facility. The program plans to supplement the cubicles that it owns with new/refabricated cubicles in order to meet its requirements.
4 SCOPE

The objective of this effort is to ensure that the modular furniture layout, as provided by the architect’s floor plans, is met.
In order to complete this task, the contractor will be required to do the following:

-Dismantle (including all associated electrical components including but not limited to furniture whips), relocate, clean, and reassemble (including electrical components) modular furniture from several existing facilities to the new location. 
-Purchase and assemble additional new/refabricated modular furniture in order to match the architect’s floor plan layout

-Dispose of all excess modular furniture that is not required and cannot be used per the floor plan.

5 PERFORMANCE REQUIREMENTS

The contractor shall perform the following tasks in accomplishing the requirements of this contract.  The contractor shall provide the necessary labor to disassemble, relocate, clean, and reassemble furniture from existing facilities to the new facility as well as to purchase and assemble new/refabricated furniture at the new facility. Contractor is responsible to also ensure that all relocated and purchased modular furniture is 100% operable with respect to lighting, outlets, locks, etc.  Additionally, the Contractor is responsible for the disposal of all excess modular furniture that is not required and cannot be used per the floor plan.
5.1 Dismantle and Relocate Modular Furniture
5.1.1 Objective

To dismantle and relocate existing systems furniture from several leased locations as well as off-site storage to the newly leased Navy ERP space located on the 1st and 2nd floors of 185 Admiral Cochrane Drive Annapolis, MD 21401.  

5.1.2 Work Activity: Dismantle and Relocate Modular Furniture
The contractor shall perform the following activities in support of this task:

· Dismantle, and relocate furniture from the following facilities to 185 Admiral Cochrane Drive:

· ARINC Buildings 1 and 3:

2551 Riva Road

Annapolis, MD 21401

Approximately 82 cubicles located on the 1st floor (See detailed inventory) 
· AC 130:

130 Admiral Cochrane Drive

Annapolis, MD 21401

Approximately 70 cubicles located on the 2nd floor (See detailed inventory)
· Off-Site Storage:

2500-C Broening Hwy.

Baltimore, MD 21224
Approximately 70 cubicles which have previously been dismantled (See detailed inventory)

· On-Site Storage:

185 Admiral Cochrane Drive

Annapolis, MD 21401

Approximately 75 cubicles, which have previously been dismantled, stored on the 3rd floor unfinished space of the new building (See detailed inventory)
Please see the attached schedule (Attachment 6) which lists when the furniture at each space is available and the Government’s minimum delivery date requirements with respect to when work in the space(s) can be completed. All spaces that are accessed are required to be broom swept.
5.2 Purchase of Additional Modular Furniture

5.2.1 Objective

To meet the architect’s floor plans by purchasing additional modular furniture that can be combined with the existing furniture.  

5.2.2 Work Activity: Purchase of Additional Modular Furniture

The contractor shall perform the following activities in support of this task:

· Determine the total modular furniture requirements from the architect’s floor plans. Each cubical or bullpen is required to have the following furniture at a minimum:
· 6’ by 8’ Cubicles:

· 10 Linear feet of Worksurface

· 1 36” Overhead Cabinet w/ Lock (2 keys each)
· 1 Tasklight

· 1 Mobile Locking pedestal (2 keys each)
· 2 Duplex Outlets

· Panels to decrease entrance of cubicle to 4’

· 1 Nametag holder on exterior of cubicle

· 43” to 49” high Panels in cubes immediately adjacent to windows (exterior of building) where possible and meeting all other requirements as listed above otherwise 63” high panels are to be used

· 1 Door (only required in green highlighted cubes)

· 12’ x 8’ Cubicles:

· 16 Linear feet of Worksurface

· 2 36” Overhead Cabinets w/ Lock (2 keys each)
· 2 Tasklights

· 1 2-drawer 36” Lateral File Cabinet (below Worksurface)

· 1 Mobile Locking pedestal (2 keys each)
· 4 Duplex Outlets

· Panels to decrease entrance of cubicle to 4’

· 1 Nametag holder on exterior of Cubicle

· 43” to 49” high Panels in cubes immediately adjacent to windows (exterior of building) where possible and meeting all other requirements as listed above otherwise 63” high panels are to be used

· 1 Door (only required in green highlighted cubes)

· Bullpens (Highlighted in Red)

· 2’ deep Worksurface along exterior of bullpen

· 2’ to 3’ deep (43” to 49” high) Panel approximately every 10’ to divide work area (every 2 seats)

· Each Seat is to have the following:

· 1 36” Overhead Cabinet w/ Lock (2 keys each)
· 1 Tasklight

· 1 Mobile Locking pedestal 

· 1 Duplex Outlet

· Desking (Highlighted in Blue)

· Desking must meet the concept that individual workstations can be provided if needed or privacy screens can be removed to create an open worksurface that can be used as a conference table or work area. Slight changes to the floor plan can be made but the same amount of seating should be provided. (See Z2 Workspaces, Haworth Reside Desking, SteelCase FrameOne Benching for possible solutions)
· Easily removable 15” high privacy screens between each seat mounted from the worksurface. Privacy screens should be provided in between side to side seats and in between two facing seats

· 2’ deep Worksurface for each seat

· 1 Mobile Locking pedestal per seat

· 1 duplex outlet per seat
· Purchase all additional furniture that is required beyond what is being provided by each site (see attached inventory). All purchased furniture should match the existing furniture as closely as possible from a color and style standpoint.

· Determine the number of furniture whips (pigtails) that will be required and to purchase any additional that are needed.

· Deliver the furniture whips to the project site by the date on the attached schedule. The construction general contractor (not this contract) will be responsible for connecting the furniture whips to the building electricity. This contractor will be responsible for ensuring that all installed modular furniture operates per furniture design including working electric, task lighting, locks with  two (2) keys, sliding door, drawer, flippers, etc.
5.3 Clean and Assemble Modular Furniture at 185 Admiral Cochrane

5.3.1 Objective

To clean all furniture that is being relocated from other spaces and to assemble all modular furniture at 185 Admiral Cochrane Drive Annapolis, MD 21401 per the architect’s floor plans and the attached schedule.  

5.3.2 Work Activity: Clean and Assemble Modular Furniture at 185 Admiral Cochrane

The contractor shall perform the following activities in support of this task:

· Steam clean all of the panels, in a manner acceptable to the government, that are currently in storage and/or being relocated from other spaces prior to occupancy

· Wipe down and clean all furniture, in a manner acceptable to the government, that is currently in storage and/or being relocated from other spaces with a product recommended by the manufacturer prior to occupancy

· Assemble all modular furniture, both from storage/other sites and purchased, in a manner that represents the architect’s floor plans

· Connect the furniture whips to the modular furniture and test each outlet to ensure that it is operational and any outlets that are not operational are to be fixed prior to occupancy. Test task lighting to ensure it is operational.
· All locks on the modular furniture shall have two keys. Any lock that is missing keys will need to be replaced with another lock to ensure that two keys are available. (The number of operational locks is unknown and we may need to have a unit price for the contractor to fix)

5.4 Clean and Assemble Furniture and Dispose of Unneeded Components and/or Parts
5.4.1 Objective

To dispose of all unneeded components and/or parts and excess modular furniture that is not required and cannot be used per the floor plan.
5.4.2 Work Activity: Disposal of Excess Modular Furniture Components and/or Parts
The contractor, in conjunction with a Government designated employee or contractor, shall determine what furniture cannot be used and will properly dispose of the excess furniture components and parts. All furniture must be removed from the 3rd floor of the building by the date shown on the attached schedule. Once the building is occupied the furniture must be removed during non-work hours.
6 Program Management
A dedicated project manager must be provided to ensure that there is sufficient communication between the government and contractor.  The contractor must provide sufficient personnel to ensure that the schedule and requirements of the government can be met.
The contractor shall provide someone to be on-site for two full days following completion of the movement/installation of modular furniture to be ready to make any necessary adjustments and/or repairs to said furniture. This person shall only take repair requests from a person specified by the government.
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