	CONTRACT DATA REQUIREMENTS LIST (CDRL)
	
	

	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	 2. TITLE OF DATA ITEM
	 3. SUBTITLE
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	Project Schedule
	
	
	    N/A

	 4. AUTHORITY (Data Acquisition Document No.)
	 5. CONTRACT REFERENCE
	 6. REQUIRING OFFICE
	
	 18.  ESTIMATED

	         
	     PWS Paragraph 2.2.1.1
	Navy ERP Program Office
	
	         TOTAL PRICE

	 7. DD 250 REQ
	 9. DIST STATEMENT
	 10. FREQUENCY
	 12. DATE OF FIRST SUBMISSION
	 14.                  DISTRIBUTION
	
	     N/A
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	      REQUIRED
	     See Block 16
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	      b. COPIES
	
	

	 8. APP CODE            
	          
	 11.  AS OF DATE
	 13. DATE OF SUBSEQUENT SUBM.
	       a. ADDRESSEE
	
	      Final
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	 16.  REMARKS
	
	
	
	
	
	

	Block 10 – Once at the commencement of the Contract

Block 11 and 12 – Report is due upon completion of the assessment.

Block 16 - Remarks

Description: 

During the first four weeks, under the guidance of the Government Technical Team, the contractor shall review the Government Furnished Information, which includes, but is not limited to, information on the Navy ERP organizational structure and program schedule, and information related to the areas of which the IV&V assessments will include.  This task allows the contractor to gain an understanding of the structure of the program, its processes and past deliverables.  

Acceptance Criteria: 

Upon completion of the Project Schedule, an IV&V project schedule shall be generated for assessments to be done during the first six months.  The schedule shall include the specifics of the assessment for each area, for example, if the SAP Source Code Audit is included in the schedule, it shall detail what functional design will be encompassed in the audit.

Quality:  Products shall be free of spelling and grammatical errors, formatted appropriately, and fully coordinated with any stakeholders.
Format:  This report shall be in contractor-selected format using best commercial practices.   This report will be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs as appropriate for this report.
Approval:

Government Technical Team

Reference:  PWS 2.2.1.1

	Contracting Officers Rep:      Maria Kayser

Maria.Kayser@navy.mil 
	     
	1
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	     
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	     
	     
	  
	    
	
	

	
	
	
	
	
	
	

	
	  15.  TOTAL - - - - - - - - ->
	       
	 2
	     
	
	

	 G. PREPARED BY
	 H. DATE
	 I. APPROVED BY
	 J. DATE
	
	

	
	
	
	
	
	


	CONTRACT DATA REQUIREMENTS LIST (CDRL)
	
	

	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	          A002
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	Block 10 – As directed by the Government
Block 11, 12 and 13 – Two weeks after verification is completed 
Block 16 - Remarks

Description:

The Contractor shall verify the completeness of test cases and results in the HP Quality Center, including the attaching of Objective Quality Evidence (OQE).  The Contractor shall verify the complete execution of defect corrections producing OQE and following the Request For Change (RFC) process, when necessary.
Acceptance Criteria:

The Testing Fidelity Process/Completeness Report will show the results of verification of 1) the completeness of test cases and test results and 2) the execution of defect corrections.  This verification should include what test cases were reviewed, analysis of each of the key attributes, status, analysis of screenshots and OQE in addition to the defects reviewed, the type of documentation required, whether a RFC or role process should have been invoked, whether the processes were executed and if the documentation updated and in the approved folder.  The verification should also include defects reviewed, the type of documentation required, whether a rfc or role process should have been invoked, whether the processes were executed and if the documentation updated and in the approved folder.  The reports will highlight problem areas and recommended remedies and rationale for recommended remedies.
Quality:  Products shall be free of spelling and grammatical errors, formatted appropriately, and fully coordinated with any stakeholders.
The subject content of the assessment shall be at an appropriate level of detail, degree of clarity and completeness.

Key messages shall be fully vetted with stakeholders.
Format:  This report shall be in contractor-selected format using best commercial practices.  This report will be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs as appropriate for the report.

Approval:

QA/Test Team Lead
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	CONTRACT DATA REQUIREMENTS LIST (CDRL)
	
	

	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	Block 10 – As directed by the Government
Block 11, 12 and 13 – 8th day of Assessment
Block 16 - Remarks

Description:

The contractor shall provide an independent assessment of Navy ERP Generic ILT and WBT training materials verifying the completeness and alignment of training products to BPPs.  The report will cover the sample size of materials reviewed during the assessment.
Acceptance Criteria:

This report will show the results of an annual training products assessment.  This report will highlight problem areas and recommended remedies to be presented by the Contractor at an annual meeting.

Quality:  Products shall be free of spelling and grammatical errors, formatted appropriately, and fully coordinated with any stakeholders.
Format:  This report shall be in contractor-selected format using best commercial practices.   This report will be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs.

Approval:

Government Training Team Lead
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	CONTRACT DATA REQUIREMENTS LIST (CDRL)
	
	

	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	Block 10 – As directed by the Government
Block 11, 12 and 13 – Report is due two weeks prior to quarterly meetings.  
Description:

The Contractor shall verify the accuracy and alignment of custom source code to the Technical Data Package (TDP) functional and technical design specifications, to which the custom source code is assigned.  The Contractor shall assess, document, and provide information comparing the utilization of custom source code instead of standard SAP functionality to verify, validate and document where standard SAP functionality should have been used instead of custom source code, or other alternatives to achieve the stated functional design specification.  The Contractor shall assess, document and provide information that evaluates custom source code (ABAP or Java) to the stated functional and technical design specifications and integrated test results, identifying programming errors/defects and/or programming improvements, using industry standard benchmarks.  The Contractor shall assess the source code for adherence to the program’s published naming conventions, code templates and coding standards as defined in SAP Code Inspector tool.  The contractor shall assess the efficiency of the source code based on SAP standard best practices and timing data from production or production representative system.   Once the Contractor has completed independent audit of custom source code, error reports identified by the Contractor shall be compared against custom source code audits and quality checks provided in the Technical Data Specification (TDS) bundle.   Verification and validation associated with this deliverable shall be prioritized with the Government team lead and based on: Potential for Financial Loss, Mission Criticality, Degree of External Exposure (downstream and upstream analysis), and Common Programming Errors / Ease of Exploitation Determination.
Acceptance Criteria:

This report shall show the results of a quarterly source code audit as directed by the Government.  This report shall highlight problem areas and recommended remedies to be presented by the Contractor at a quarterly meeting in alignment with industry standards and recommendations.  This report shall identify the methodologies used and the sample sizes of materials reviewed during the assessment. 
Quality:  Products shall be free of spelling and grammatical errors, formatted appropriately, and fully vetted with any stakeholders.

Format:  This report shall be in contractor-selected format using best commercial practices approved by the Government.   This report shall be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs.

Approval:

Systems Engineering Team Lead
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	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	Block 10 – As directed by the Government

Block 11, 12 and 13 – Presentation is due three days prior to quarterly meeting. 

Description:

This presentation will be in contractor format and will show the results of a quarterly source code audit.  This presentation will highlight problem areas and recommended remedies to be presented by the contractor at a quarterly meeting in alignment with industry standards and recommendations.  
Acceptance Criteria:

This presentation will highlight problem areas and recommended remedies to be presented by the contractor at a quarterly meeting in alignment with industry standards and recommendations.  
Quality:  Products shall be free of spelling and grammatical errors, formatted appropriately, and fully vetted with any stakeholders.

Format:  This report shall be in contractor-selected format using best commercial practices approved by the Government.   This report shall be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs.

Approval:

Systems Engineering Team Lead
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	CONTRACT DATA REQUIREMENTS LIST (CDRL)
	
	

	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	 4. AUTHORITY (Data Acquisition Document No.)
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	 6. REQUIRING OFFICE
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	Navy ERP Program Office
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	 9. DIST STATEMENT
	 10. FREQUENCY
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	 8. APP CODE            
	          
	 11.  AS OF DATE
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	Block 10 –  As directed by the Government
Block 11, 12 and 13 – Report is due two weeks prior to semi-annual meeting.  
Block 16 - Remarks

Description:
The contractor shall verify and validate the completeness and technical accuracy of the Navy ERP Technical Data Package (TDP).  The Government team lead will identify which sections of the TDP shall be reviewed for each deliverable.  

Acceptance Criteria:

This report shall show the results of semi-annual System Development Technical Data Package Verification. Specific sections of the Technical Data Package to be reviewed shall include the Business Process Procedures (BPP), Functional Design Specification (FDS) and Technical Design Specification (TDS). This report shall highlight problem areas and recommended remedies to be presented by the Contractor at a semi-annual meeting. 
Quality:  Products shall be free of spelling and grammatical errors, formatted appropriately, and fully coordinated with any stakeholders.
Format:  This report shall be in contractor-selected format using best commercial practices approved by the Government.   This report shall be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs.

Approval:

Systems Engineering Team Lead
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	CONTRACT DATA REQUIREMENTS LIST (CDRL)
	
	

	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
	
	

	 A. CONTRACT LINE ITEM NO.
	 B. EXHIBIT
	 C.  CATEGORY:
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	     Help Desk Assessment Report
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	 4. AUTHORITY (Data Acquisition Document No.)
	 5. CONTRACT REFERENCE
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	     PWS Paragraph 2.2.1.6
	Navy ERP Program Office
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	Block 10 – As directed by the Government

Block 11, 12 and 13 – Report is due two weeks prior to semi-annual meetings.  
Block 16 - Remarks

Description:

The Contractor shall assess and verify the effectiveness of the Help Desk operations and prepare a written report of its findings.  

The Contractor shall verify the accuracy, completeness and quality of help desk tickets.  The Contractor shall evaluate that tickets are tagged and documented appropriately; that tickets are closed in a timely manner; that tickets are routed to the correct level of resource efficiently and accurately; and that tickets when closed meet all relevant criteria, and adhere to proper processes and standards.  While these items are not meant to be a complete list of evaluation focus areas and criteria, they are representative of the types of quantitative and qualitative data and analysis that shall be utilized and reported on by the Contractor in their assessment.  
The Contractor shall apply industry best practices and leading trends in their assessment and recommendations.  Industry benchmarks shall be used for comparison when appropriate.

Acceptance Criteria:

The report will show the results of help desk support verification and assessment.  The report will highlight problem areas with an appropriate level of background and detail, recommended remedies, rationale for recommendations, and metrics appropriate to be presented by the Contractor at a semi-annual meeting. 
Quality:  
Products shall be free of spelling and grammatical errors, and formatted appropriately. 

The subject content of the assessment shall be at an appropriate level of detail, degree of clarity and completeness.

Key messages shall be fully vetted with stakeholders.
Format:  This report shall be in contractor-selected format using best commercial practices.   This report will be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs as appropriate for this report.
Approval:

Production Team Lead
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	Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington DC 20503.  Please DO NOT RETURN your form to either of these addresses. Send completed form to the government Issuing Contracting Officer for the Contract/PR No. in Block E.
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	     Help Desk Assessment Presentation
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	 4. AUTHORITY (Data Acquisition Document No.)
	 5. CONTRACT REFERENCE
	 6. REQUIRING OFFICE
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	     PWS Paragraph 2.2.1.6
	Navy ERP Program Office
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	Block 10 – As directed by the Government
Block 11, 12 and 13 –Presentation is due three days prior to semi-annual meeting. 

Block 16 - Remarks

Description:

This presentation will be in contractor format and will show the results of a semi-annual Help Desk Assessment.  This presentation will highlight problem areas and recommended remedies to be presented by the contractor at a semi-annual meeting in alignment with industry standards and recommendations.  
Acceptance Criteria:

This presentation will highlight problem areas and recommended remedies to be presented by the contractor at a semi-annual meeting in alignment with industry standards and recommendations.  
Quality:  
Products shall be free of spelling and grammatical errors, and formatted appropriately. 

The subject content of the assessment shall be at an appropriate level of detail, degree of clarity and completeness.

Key messages shall be fully vetted with stakeholders.
Format:  This report shall be in contractor-selected format using best commercial practices.   This report will be provided to the Navy PMO in both electronic and paper medias.
Compatibility:  All products must be fully compatible with Navy Marine Corps Intranet format for Microsoft Word, Excel, PowerPoint, Access, Program Manager and other application programs as appropriate for this report.
Approval:

Production Team Lead
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