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1.0 
INTRODUCTION 
The Program Executive Office (PEO) for Command, Control, Communications, Computers and Intelligence (C4I) International Integration Programs (PMW 740) has been tasked with life cycle support for the Po Sheng system.  This PWS addresses the operations support component of Po Sheng life cycle (LC) requirements.  
This Po Sheng LC Operations and Support (O&S) requirement includes but not limited to integrated logistics support (ILS), technical support to the Help Desk, configuration management/data management (CM/DM), and software licenses and management support.  These services are required to support the Po Sheng system as described below.  Over the period of this effort, the Contractor will support the United States Government (USG) team in ensuring Taiwan Ministry of National Defense (MND) is capable of independently executing LC operations and support for the Po Sheng system.
2.0 
BACKGROUND
The U.S. Navy (USN), under the auspices of the current Taiwan FMS TW-P-GMK case, is providing a Command and Control (C2) capability, which encompasses tactical data link systems and C2 elements focused upon the formation of a Common Tactical Picture (CTP), in support of the Taiwan Military Operations.  
The Po Sheng system is an island-wide, interoperable network connecting various types of platforms including ships, aircraft, ground-based mobile tactical sites, remote and radar sites, and fixed command centers.  The architecture and topology includes a terrestrial network, radio frequencies (RF), various gateways, tactical communications processors (TCPs), frequency spectrum coordination and management, civil and facilities engineering, and a myriad of other engineering and management efforts.  This system will hereafter be referred to as Po Sheng.  
The Po Sheng system upgraded and modernized the Taiwan military’s Command, Control, Communications, and Computers (C4) system and Taiwan organic Intelligence capability through the introduction of advanced information technology (IT).  Po Sheng embraces the concept of applying effective use of information as a force multiplier during the C2 process.  This upgrade significantly improves Taiwan’s ability to successfully defend itself.      

The Po Sheng system involved the addition of the Taiwan Advanced Tactical Data Link System (TATDLS) to key sites and platforms.  Major C2 facilities were upgraded with the addition of Po Sheng hardware and software and upgraded existing fiber optic backbone providing a more robust communications and networking infrastructure.

The Po Sheng system is expected to reach Full Operational Capability (FOC) at the end of calendar year (CY) 2009.  The purpose of the FOC milestone is to achieve a full Network-Centric Warfare (NCW) capability across all Po Sheng platforms, facilities, and sites.  FOC will be the full maturation of the Po Sheng system exclusive of the Regional Operational Command Center (ROCC) integration.  ROCC will transition into Po Sheng life cycle following its full integration, currently scheduled in the last quarter of calendar year 2011. 

3.0 
SCOPE 
The scope associated with this PWS includes LC O&S for the Po Sheng system immediately following FOC. 
3.1 
System Description
The Po Sheng System of Systems (SoS) is a large network of fixed command and mobile sites comprised of Commercial Off the Shelf (COTS) and Government Furnished Property (GFP) that generate and disseminate a CTP to fixed command sites and mobile platforms in support of the Taiwan Tri-Services.
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Figure 1.  System Overview
The Terrestrial Wide Area Network (TWAN), as indicated in Figure 1, is a network that serves as the primary information transport system for all land based sites and utilizes J-Series Messages over Internet Protocol (IP) to exchange C2 data.  Land sites use the Po Sheng Gateway (PSGW) to provide an interface between TWAN and TATDLS units.  The TATDLS network is a tactical data link system linking various assets including aircraft, ships, command centers, and other facilities.  It is designed to provide the tactical communications network for Joint Air Defense, Joint Surface Defense, Joint Ground Defense, counter-landing coastal defense, and harbor defense.  TATDLS is used to facilitate distribution of near-real time Situational Awareness (SA) information among Taiwan Armed Forces.
The Po Sheng C2 system provides services to land operation centers and mobile units.  It collects manually entered data, as well as data received from TATDLS, weather, and existing infrastructure sensors throughout the battlespace and creates a common view of the tactical battlefield called the CTP.  CTP, as defined for Po Sheng, is a distributed view of current activity and conditions in the battlespace shared by all C2 centers and other platform participants.  The Po Sheng C2 system plays the key role of distributing battle plans, orders, and SA about enemy, unknown, and friendly unit positions.  The Po Sheng C2 software solution integrates COTS equipment and GFP to provide necessary operational and tactical capabilities to efficiently present accurate battlespace conditions.
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  Figure 2.  Notional Overlay of the Taiwan MND’s Concept for Po Sheng
Figure 2 reflects a notional functional structure with MND’s current understanding of the functional structure that will be utilized to assume responsibility for Po Sheng LCS.
4.0 
APPLICABLE DIRECTIVES/DOCUMENTS
The Contractor shall adhere to the following documents (see Table 1 below) in accordance with section 5.0, Performance Requirements:
Table 1.  Applicable Directives/Documents
	Document Type
	No./Version
	Title
	Date

	United States Code
	Title 10
	Armed Forces http://www.law.cornell.edu/uscode
	3 Jan 2007

	United States Code
	Title 31
	Money and Finance

31 US Code 1301(a)

31 US Code 1502(a)

31 US Code 1517 http://www.law.cornell.edu/uscode
	3 Jan 2007

	Office of Management and Budget
	Circular A-11
	Preparation, Submission and Execution of the Budget http://www.whitehouse.gov/omb/circulars
	26 July 2008

	DoD Directive
	5000.1
	The Defense Acquisition System http://www.dtic.mil/whs/directives/
	12 May 2003

	DoD Regulation
	7000.14-R
	Department of Defense Financial Management Regulations http://www.dod.mil/comptroller/fmr
	Varies by volume

	Code of Federal Regulation
	Title 48 Vol 1,2
	Federal Acquisition Regulations http://www.acqnet.gov/far/
	11 Dec 2008

	Code of Federal Regulation
	Title 48, Vol 3
	Defense Federal Acquisition Regulations http:/www.acq/osd.mil/dpap/dars/dfars/index.htm
	11 Dec 2008

	Navy
	
	DoN Budget Guidance Manual  
	14 Jan 2005

	SPAWAR 
	
	SPAWAR Business Financial Manager’s Manual https://kmportal.spawar.navy.mil/portal/page
	

	SPAWARINST
	7720.4C
	Policy and Responsibilities for SPAWAR Cost Estimating & Analysis https://kmportal.spawar.navy.mil/portal/page
	02 Aug 2004

	SPAWAR
	
	SPAWAR Standard Reports Policy https://iraps.spawar.navy.mil
	7 July 2004

	SPAWARINST
	7301.1A
	Tri-Annual Review of Commitments and Obligations http://enterprise.spawar.navy.mil
	9 Oct 2002

	Guidance
	
	Information Assurance Strategy Template for Submission by Acquisition Program Managers, DON CIO Guidance https://infosec.navy.mil/
	

	SECNAVINST 
	5216.5D

Change 1
	Department of the Navy Correspondence Manual http://www.navyfitrep.com/download5216_5d.html
	2 June 2005

	SPAWARINST
	5721.1
	SPAWAR Section 508 Implementation Policy https://kmportal.spawar.navy.mil/portal/page
	18 Jan 2002

	SECNAVINST
	5210.11
	DON File Maintenance Procedures and Standard Subject Identification Codes (SSIC) http://doni.daps.dla.mil/SECNAV%20Manuals1/5210.2%20(2005).pdf
	Dec 2005

	SECNAVINST
	5214.2
	DON Information Requirements (Reports) Management Program http://doni.daps.dla.mil/SECNAV%20Manuals1/5214.1.pdf
	Dec 2005

	OPNAVNOTE
	5215
	DON Directives Consolidated Subject Index http://neds.daps.dlas.mil/usndirs.htm
	

	OPNAVINST
	5218.7B
	Navy Official Mail Management Instruction http://neds.daps.dlas.mil/usndirs.htm
	

	CNETINST
	5230.9
	Electronic Mail (E-Mail) Policy and Standards https://www.netc.navy.mil/netc/directives/instructions/doc/doc12157.PDF
	11 Jun 2007

	JTR
	
	DoD Civilian Personnel Travel http://www.dtstravelcenter.dod.mil
	1 Apr 2004

	NTP-3
	SUPP-1
	U.S. Navy Address Indicating Group (AIG) and Collective Address Designator (CAD) Handbook www.navystorekeeper.com/NTP_3_SUPP.pdf
	1 Mar 2001

	NTP-3
	
	Naval Telecommunications Procedures Telecommunications Users Manual www.nmcp.med.navy.mil/HMTraining.Ntp3j.pdf
	

	NTP-22
	
	Defense Message System Local Management Policies and Procedures https://wwwa.nko.navy.mil/portal/page
	

	SPAWAR Best Practices
	
	Program Manager’s Handbook https://kmportal.spawar.navy.mil/portal/page
	May 2003

	SPAWAR Best Practices
	Ver 2.0
	Acquisition Program Structure Guide https://kmportal.spawar.navy.mil/portal/page
	Jul 2002

	SPAWAR Best Practices
	Ver 1.0
	Scheduling Guide https://kmportal.spawar.navy.mil/portal/page
	Jan 2003

	http://www.fmp.navy.mil/
	
	Fleet Modernization Program
	  

	SPAWAR Best Practices
	
	PEO C41 Contract Management Process Guide http://enterprise.spawar.navy.mil/cmpg/
public_cmpg_index.htm
	Sep 2007

	Guidance
	
	Netcentric Enterprise Solutions for Interoperability (NESI)

http://nesipublic.spawar.navy.mil/docs
	

	DoD Manual
	5000.4M
	DoD Manual Cost Analysis Guidance and Procedures http://www.dtic.mil/whs/directives/corres/html/500004m.htm
	Dec 1992

	DoD Manual
	DoD 7000.14-R
	DoD Financial Management Regulation http://www.defenselink.mil/comptroller/fmr/
	3 Dec 2008

	Navy Regulations
	NAVSO P-1000
	DoN Financial Management Policy Manual
	

	DoD Directive
	8500.01E
	Information Assurance (IA)

www.dtic.mil/whs/directives/corres/pdf/850001p.pdf
	24 Oct 2002

	DoD Instruction
	8500.2
	Information Assurance (IA) Implementation

www.niap-ccevs.org/cc-scheme/policy/dod/d85002p.pdf
	6 Feb 2003

	DoD Manual
	8510.1M
	Department of Defense Information Technology Security Certification and Accreditation  Process (DITSCAP) Application Manual 

http://iase.disa.mil/ditscap/application.htm
	July 2000

	DoD Instruction
	5200.40
	Department of Defense Information Technology Security Certification and Accreditation Process (DITSCAP) iase.disa.mil/ditscap/i520040.pdf
	30 Dec 1997

	DoD Guide
	Aug 2007
	Defense Language Institute Foreign Language Center, Defense Language Proficiency Test Program, http://www.dliflc.edu/academics/academic_affairs/DLPT_Credit_by_Exam_Policy.pdf
	Undated 

	DoD Guidance
	
	Defense Language Institute English Language Center, English Comprehension Level Test, http://www.dlielc.org/testing/ecl_test.html
	Undated

	Program Instruction
	
	Po Sheng Program Security Guide (PWS)
	May 2008

	MIL-PRF-49506 NOT 1
	
	Logistics Management Information
http://assist.daps.dla.mil/quicksearch/basic_profile.cfm?ident_number=123615
	18 Jan 2005

	MIL-HDBK-61A
	
	Configuration Management Guidance
http://assist.daps.dla.mil/quicksearch/basic_profile.cfm?ident_number=202239
	07 Feb 2001

	MIL-HDBK-502 NOT 1
	
	http://assist.daps.dla.mil/quicksearch/basic_profile.cfm?ident_number=201462
	20 Jan 2005

	SD-19
	
	Life Cycle Cost Savings Through Parts Management
http://assist.daps.dla.mil/quicksearch/basic_profile.cfm?ident_number=119791
	01 Jun 2001

	WBS
	
	TISS Life Cycle WBS
	June 2009


5.0 
PERFORMANCE REQUIREMENTS 
The Contractor shall perform the following tasks in accomplishing the requirements of this PWS.  The Contractor will work closely with the USG Program Management Office (PMO) and MND in performing Po Sheng LC O&S.  

Where noted below, on-site, in-country support shall be met with personnel from the local area who possess bilingual (English and Chinese) abilities.  The Contractor shall meet the need for in-country tasking with personnel from the Taiwan local area.  Charges for relocation of personnel shall not be reimbursed on this delivery/task order.  The Contractor shall possess basic English language skills.  Of these employees, key personnel shall have Chinese language capability equivalent to Defense language proficiency Level 3 in both listening/reading and speaking, and a minimum English language proficiency equivalent to 70% on the Defense English Comprehension Level Test.
The Contractor shall provide LC O&S in the following functional areas:  
5.1
Operations Support

The Contractor shall be responsible to provide LC O&S for the Po Sheng system to include ILS, CM/DM, technical support to the Help Desk, and software licenses and management.  The Contractor shall be a functional member of Integrated Product Teams (IPTs) and the Po Sheng Configuration Control Board (CCB).

The Contractor shall update the existing Life Cycle Transition Plan (LCTP) to address the objective of transferring life cycle responsibilities to Taiwan over the five year period of performance.  The Contractor shall maintain and execute to the updated LCTP.  (D002)  
5.1.1
Intermediate & Depot (I&D) Level Maintenance (Maintenance Contracts)
Currently, hardware maintenance is provided to MND through multiple maintenance contracts. The Contractor shall continue to provide maintenance services of Po Sheng commercial hardware.  Po Sheng hardware maintenance support contracts are listed in the Po Sheng LCTP.  The Contractor shall provide status of all maintenance actions utilizing Maintenance Reports (MR).  (CDRL D003) This effort shall include Continental US (CONUS) and in-country contractor personnel.
5.1.2
Provisioning
The Contractor shall perform and provide technical assistance to USG and MND in ensuring that MND is ordering the appropriate parts/materials to support sparing and maintenance activities.  The Contractor shall maintain the Integrated Logistics Supply Plan (ILSP).  (D004)  This effort shall be performed by in-country contractor personnel. 
5.1.3
Material Acquisition
The Contractor shall support and coordinate with MND on the management of ILS surveys and operational field activity.  
5.1.4
Inventory Management

The Contractor shall perform and support for inventory management at the Joint Information Operations Command (JIOC) located in Taiwan using MND’s configuration management (CM) software application for Po Sheng hardware and software configuration items including spare and repair parts.  The Contractor shall also assist USG and MND in establishing and maintaining configuration status accounting (CSA). (CDRL D001)  This effort shall be performed by in-country contractor personnel.
5.1.5
Obsolescence Management
The Contractor shall perform, coordinate, and proactively assist USG and MND in reviewing COTS products to establish obsolescence concerns, identify cost effective solutions, and initiate action within the Configuration Control Process (CCP) to pursue approved solution(s).  This effort shall be performed by in-country contractor personnel.
5.1.6
Return of Repairables
The Contractor shall perform and coordinate efforts required for handling and shipment of repairables to the Taiwan Original Equipment Manufacturers (OEMs) or US OEMs through the freight forwarder.  Tasks include coordination with help desk, records management, preparation of documents and equipment, and shipment tracking.  This effort shall be performed by in-country contractor personnel.
5.1.7
Obsolescence Management Coordination
The Contractor shall support the USG and MND’s management of Po Sheng obsolescence.  The Contractor shall coordinate with the USG PMO and MND in establishing an obsolescence management program and support execution of the program.  The Contractor shall provide engineering assessments of proposed obsolescence solutions (form, fit, & function) and support system/sub-system redesign efforts, as necessary.  The Contractor shall utilize Help Desk, IPT, and Maintenance support groups to access software problem report (PR) support. 

5.2.
Configuration Management Process
The Contractor shall support the implementation of CM standards for the Po Sheng system to include software, hardware, and data management.  This includes CM processes for control of all hardware/software configurations, documentation, media, and parts representing or comprising the Po Sheng system.  

5.2.1
Software
The Contractor shall support the USG PMO and MND in the implementation of the CM process for Po Sheng software, which includes maintaining, updating, and reporting on the software baseline.  The Contractor shall support Po Sheng CCP and CCB activities.  The Contractor shall provide in-country contractor personnel for this requirement.  
5.2.2
Hardware
The Contractor shall support the USG PMO and MND in the implementation of the CM process for Po Sheng hardware, which includes maintaining, updating, and reporting on the hardware configuration.  The Contractor shall support Po Sheng CCP and CCB activities.  The Contractor shall provide in-country contractor personnel for this requirement.
5.2.3
Data Management
The Contractor shall provide support in the implementation of the CM process for maintaining, updating, and reporting on Po Sheng system documentation and program related data.  The Contractor shall provide in-country contractor personnel for this requirement.
5.3
Help Desk
The Contractor shall provide site/platform system technical support to the Po Sheng Help Desk, as described in the Po Sheng Life Cycle Transition Plan.  The Help Desk provides 24/7 telephone support to any Po Sheng site/platform requiring technical support, along with dispatching on-call support personnel as necessary.  The Contractor shall provide technical support in the performance and transition of Help Desk functions to MND Help Desk personnel.  This effort shall be performed by in-country contractor personnel.  The Contractor shall provide support to MND in establishing workflow processes to enable the exchange of information and data between various LC O&S and Engineering functional teams.  
The Contractor shall provide Tier 1 and 2 technical support to the Help Desk across the following functional areas:
· Documentation

· Gold Disk Management

· User Feedback

5.4 
Software Licensing and Management
The Contractor shall track and renew all software licenses required for the Po Sheng system beginning with calendar year 2010 license renewals.  The current list of software licenses is provided in Table 2 below.  The Contractor shall utilize an automated tool to manage software licenses. 
Table 2.  Software Licenses

	Software Name
	Quantity

	Acronis Disk Director
	170

	C2EDS Server
	36

	C2EDS Client
	80

	C2PC Client
	733

	Citrix Metaframe 
	644

	Exchange Device CAL
	1462

	Exchange Server Enterprise Edition
	6

	Exchange Antigen
	2808

	Hummingbird Exceed
	96

	ICS Client
	555

	ICS Server
	135

	ICS - HCS Client
	352

	ICS - HCS - Server
	21

	ICS - TCOM
	317

	Informix Unlimited Session 
	98

	Live Comm. Server - CAL
	1237

	Live Comm. Server - Server License
	53

	ManageSoft Deployment Manager
	25

	ManageSoft Patch Manager
	23

	Neverfail for Antigen
	4

	Neverfail for Exchange
	4

	Neverfail Heartbeat
	4

	Neverfail Low Bandwidth Module
	4

	Office Pro MUI
	1459

	SQI Server
	5

	Symantec Antivirus Corp Edition
	1174

	Symantec Ghost Solution Suite
	966

	Windows Server Device CAL
	1051

	Windows Server Enterprise MUI
	184

	Windows Terminal Server Device CAL
	646

	Windows XP / Vista
	788

	Castlerock SNMPc
	1

	HP OpenView Network Node Manager
	1

	HP OpenView Route Analytics Management
	1

	HP OpenView ECS Designer
	1

	CiscoWorks Common Services
	1

	CiscoWorks CiscoView
	1

	CiscoWorks Resource Manager
	1

	CiscoWorks Campus Manager
	1

	CiscoWorks Device Fault Manager
	1

	CiscoWorks Internetwork Performance Monitor
	1

	CiscoWorks QoS Policy Manager
	1

	CiscoWorks Secure Access Control Server
	1

	CiscoWorks VMS Management and Monitoring Center
	1

	CiscoWorks WAN Manager
	1

	CiscoWorks Management Center for Firewalls
	1

	Supportability Mgmt. Assessment Report Tool
	1

	Track-It
	1

	Solaris Operating System
	794


5. 5
Program Management
5.5.1
Program Management Plan
The Contractor shall submit a Program Management Plan (PMP). (CDRL B005)
5.5.2
Contract Work Breakdown Structure (CWBS)
The Contractor shall develop and maintain a CWBS based on the USG work breakdown structure (WBS) framework as referenced in Table 1, section 4.0.  (B004)
5.5.3
Metrics 
The Contractor shall submit metrics data.  The metrics data may include, but is not limited to, the following areas:  

· Help Desk 
· Number of calls - Number of calls taken per Help Desk agent per shift
· Time controller - Time spent per call
· Customer Satisfaction

· Number of trouble ticket (TT)s
· Category of TTs
· Resolution time for each TT

· Number of TTs resolved at each Tier
· Successful closure of TTs
· Responsiveness to TTs based on customer feedback
· Mean Time Between Failure (MTBF)

· Mean Time to Repair (MTTR)

· Deliverables

· Timely delivery

· Quality of deliverables

· Compliance to Data Item Description (DID)
· Acceptance rate

· Logistics

· Configuration status accounting

· Time to delivery

· Po Sheng Reliability, Maintainability, and Availability (RM&A)
· Execution/Oversight of hardware/software contracts

5.6 
Program Meetings
The Contractor shall support technical and programmatic IPTs, both standing and ad-hoc.  The Contractor shall provide technical information and material in support of IPT meetings.  

5.6.1.
 Program Management Review (PMR)

The Contractor shall support the USG PMO in the development of technical and programmatic briefing material in support of semi-annual PMRs between the USG PMO and Taiwan MND.  PMRs shall summarize status and progress of all activities in terms of cost, schedule, and performance. 

5.6.2.
 Program Status Review (PSR)

The Contractor shall conduct monthly Program Status Reviews (PSRs) with the USG PMO summarizing current and cumulative cost, schedule, and performance status. 

6.0 
DELIVERABLES
Deliverables are as described in the CDRLs attached and as summarized below in Table 3:
Table 3.   Contract Data Requirements List
	CDRL No.
	Title
	Due Date

	A001
	Technical Report
	As requested by Contracting Officer’s Representative (COR).

	A002
	Metrics Plan
	Monthly

	B001
	Program Status Review (PSR)  
	Monthly

	B002
	Meeting Agenda
	Five working days before a scheduled meeting.

	B003
	Meeting Minutes
	Five working days after completion of the meeting.

	B004
	Contract Work Breakdown Structure (CWBS)
	Within 60 days after delivery/task order award.

	B005
	Program Management Plan (PMP)
	Within 30 days after delivery/task order award, updated annually.

	D001
	Configuration Accounting Status Report
	Monthly

	D002
	Life Cycle Transition Plan
	Annually

	D003
	Maintenance Report
	Monthly

	D004
	Integrated Logistics Support Plan Updates
	Annually


7.0 
GOVERNMENT FURNISHED PROPERTY 
USG will provide access to GFP, systems, and files necessary for performance of this effort.

8.0 
SECURITY
The nature of this support requires access to Secret Information.  The work performed by the Contractor will include access to Secret data, information, and spaces.  The Contractor will be required to attend meetings classified at Secret level.  

The Contractor shall comply with Po Sheng Security requirements, which include but are not limited to: visitor control, to include foreign visitors; classification guidance, handling, marking, retention, and distribution of classified information; physical security; visit requests; and security education. 

Visit requests to other than SPAWARSYSCOM shall have the “Need-to-know” certified by the Case Manager. 
The Contractor shall maintain a Technology Transfer Control Plan (TTCP) due to interaction with Taiwan MND representatives. 

8.1
Operations Security (OPSEC)

All work is to be performed in accordance with Department of Defense (DoD) and United States Navy (USN) OPSEC requirements and in accordance with the OPSEC attachment to the DD254.  The Contractor shall document items of critical information applicable to contractor operations involving information on or related to the PWS.  The Contractor is responsible to adequately protect USG designated critical information, and to determine and protect critical information generated by the Contractor using guidance and meeting requirements outlined in the OPSEC attachment.  All OPSEC requirements must be passed to all the Contractor’s subcontractors.

9.0 
NAVY MARINE CORPS INTRANET (NMCI)
The nature of this support does not require the Contractor to procure NMCI seats for personnel working at the Contractor site.

10.0 
BEST PRACTICES
Work performed by the Contractor shall provide support and adhere to PMW 740 and SPAWAR command level “Best Practices” principles and policies incorporated in the SPAWAR Program Manager’s Toolkit Acquisition Support Office Guides: (1) Acquisition Program Structure Guide; (2) Contract Management Process Guide; (3) Business and Financial Manager’s Manual; (4) Program Manager’s Handbook; (5) Scheduling Guide; (6) Systems Engineering Guide; and (7) Technology Alignment Guide.
11.0 
TRAVEL
When travel to Taiwan is required, Contractor compliance with the PEO C4I, PMW 740 Po Sheng Traveler Requirements for Taiwan and Taiwan Traveler Requirements Checklist (current versions) is required.  These requirements include submission of a SPAWAR Visit Request and a monthly site support and access plan no later than 60 days prior to travel.  Training and briefing requirements must be met no later than 45 days prior to travel, including Isolated Personnel Report (ISOPREP) Registration, Anti-Terrorism Level 1 Training, and Level B Code of Conduct Training.  A detailed itinerary and updated Personal Protection Plan (PPP) must be submitted no later than 14 days prior to departure.  Upon return from travel, the Contractor must complete a Naval Criminal Investigative Service (NCIS) Foreign Travel Debrief Questionnaire Form within three (3) days of return to the US, and a trip report within five (5) days of return.
Each traveler must also submit a PPP and have a Level 1 Antiterrorism/Force Protection briefing within one year of departure and a country specific briefing within 90 days of departure.

All Contractor travel for Taiwan support shall be approved as required by the Taiwan Case Manager or Deputy Case Manager in accordance with the USG Joint Travel Regulation (JTR). 

12.0 
POST-AWARD CONFERENCE
The Contractor shall host, at the Contractor’s facility, a Post Award Conference (PAC), no later than ten (10) days after award. 
APPENDIX A
ACRONYM LIST
	Acronym
	Definition

	C2
	COMMAND & CONTROL

	C4
	COMMAND, CONTROL, COMMUNICATIONS AND COMPUTERS

	C4I
	COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS, AND INTELLIGENCE

	CCB
	CONFIGURATION CONTROL BOARD

	CCP
	CONFIGURATION CONTROL PROCESS

	CDRL
	CONTRACT DATA REQUIREMENTS LIST

	CM
	CONFIGURATION MANAGEMENT

	CM/DM
	CONFIGURATION MANAGEMENT/DATA MANAGEMENT

	CONUS
	CONTINENTAL UNITED STATES

	COR
	CONTRACTING OFFICER’S REPRESENTATIVE

	COTS
	COMMERCIAL OFF THE SHELF

	CTP
	COMMON TACTICAL PICTURE

	CWBS
	CONTRACTOR WORK BREAKDOWN STRUCTURE

	CY
	CALENDAR YEAR

	DFARS
	DEFENSE FEDERAL ACQUISITION REGULATION SUPPLEMENT

	DID
	DOCUMENT IDENTIFICATION

	DITSCAP
	DOD TECHNOLOGY SECURITY CERTIFICATION AND ACCREDITATION PROCESS

	DoD
	DEPARTMENT OF DEFENSE

	FMS
	FOREIGN MILITARY SALES

	FOC
	FULL OPERATIONAL CAPABILITY

	GFP
	GOVERNMENT FURNISHED PROPERTY

	I&D
	INTERMEDIATE & DEPOT

	IA
	INFORMATION ASSURANCE

	ILS
	INTEGRATED LOGISTICS SYSTEM

	IMS
	INTEGRATED MASTER SCHEDULE

	IP
	INTERNET PROTOCOL

	IPT
	INTEGRATED PRODUCT TEAM

	ISOPREP
	ISOLATED PERSONNEL REPORT

	IT
	INFORMATION TECHNOLOGY

	JIOC
	JOINT INFORMATION OPERATIONS COMMAND

	JTR
	JOINT TRAVEL REGULATION

	LC
	LIFE CYCLE 

	MND
	MINISTRY OF NATIONAL DEFENSE

	MTBF
	MEAN TIME BETWEEN FAILURE

	MTTR
	MEAN TIME TO REPAIR

	NCIS
	NAVAL CRIMINAL INVESTIGATIVE SERVICE

	NCW
	NETWORK-CENTRIC WARFARE

	NMCI
	NAVY MARINE CORPS INTRANET

	OEM
	ORIGINAL EQUIPMENT MANUFACTURER

	O&S
	OPERATIONS & SUPPORT

	OPSEC
	OPERATIONS SECURITY

	PAC
	POST AWARD CONFERENCE

	PCO
	PROCURING CONTRACTING OFFICER

	PEO
	PROGRAM EXECUTIVE OFFICE

	PMO
	PROGRAM MANAGEMENT OFFICE

	PMP
	PROGRAM MANAGEMENT PLAN

	PMR
	PROGRAM MANAGEMENT REVIEW

	PMW 740
	PEO C4I INTERNATIONAL INTEGRATION PROGRAMS

	PPP
	PERSONAL PROTECTION PLAN

	PR
	PROBLEM REPORT

	PSG
	PROGRAM SECURITY GUIDE

	PSGW
	PO SHENG GATEWAY

	PSR
	PROGRAM STATUS REVIEW

	PWS
	PERFORMANCE WORK STATEMENT

	RF
	RADIO FREQUENCIES

	RFP
	REQUEST FOR PROPOSAL

	ROCC
	REGIONAL OPERATIONAL COMMAND CENTER

	SA
	SITUATIONAL AWARENESS

	SoS
	SYSTEM OF SYSTEMS

	SPAWAR
	SPACE AND NAVAL WARFARE

	SPAWARSYSCOM
	SPAWAR SYSTEMS COMMAND

	TATDLS
	TAIWAN ADVANCED TACTICAL DATA LINK SYSTEMS

	TCP
	TACTICAL COMMUNICATIONS PROCESSOR

	TT
	TROUBLE TICKET

	TTCP
	TECHNOLOGY TRANSFER CONTROL PLAN

	TWAN
	TERRESTRIAL WIDE AREA NETWORK

	US
	UNITED STATES

	USG
	UNITED STATES GOVERNMENT

	USN
	UNITED STATES NAVY

	WAN
	WIDE AREA NETWORK

	WBS
	WORK BREAKDOWN STRUCTURE
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Command and Control


Support 


Integrated Logistics Support


CM/DM


Maintenance Mgt Support


Supply Mgt  Support


Training Mgt


Sustainment Engineering


OJT


Taiwan SMEs


PHS&T


Po Sheng Functional Areas


Lead Responsibility


Ministry of National Defense
 J4   /   J6 PMO


Taiwan’s National Defense with Po Sheng Functional Overlay



