Performance-Based Statement of Work

for 

NAME OF PROGRAM

Warner Robins Air Logistics Center

Robins AFB GA

PR # ___________________________
DATE PREPARED:  _____________
1.0  DESCRIPTION OF SERVICES

This statement of work outlines the tasks and duties required of the contractor in support of __________.  The contractor is responsible for engineering support of the ______program including all systems impacted by _____.  This includes, but is not limited to, support for: requirements definition; ________ and __________and development; ________, _______ and systems integration; _________installation and all phases of test.  Within the context of this document, support shall include the types of example activities listed in paragraph 4.0 below.

2.0  SERVICE DELIVERY SUMMARY 

The contractor shall support the __________Program Office (WR-ALC/__), ______________________) and portions of the program managed by the ________Program Office (WR-ALC/__).  The contractor shall perform the tasks listed below, based upon priorities established by the Director of the _________ Program Office (WR-ALC/__).

	Performance Objectives
	SOW Para.
	Performance Threshold

	Accomplish sample detailed analyses of processes and identify and resolve root causes of constraints.  Findings and recommendations will be presented to WR-ALC/___.
	4.2
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Accomplish academic and commercial best practices research.  Document and disseminate findings and recommendations to WR-ALC/___.
	4.3
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Assist in the formation, chartering, training, and team building of various analysis and implementation teams.
	4.4
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Assist WR-ALC/___ in oral and written reports, and prepare draft policy documents and status updates for _________________ coordination and approval. 
	4.5
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Assist in the development of _______________ __________________. 
	4.6
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Perform studies and analyses of _____________ to identify and recommend solutions to sub-optimal performance measures.  Assist in the development of policies and procedures for ________________.
	4.7
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Support analyses of ______________________ and ___________________________________ _______________________________________.
	4.8
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Assist WR-ALC/___ in the development of _________________________________. 
	4.9
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.

	Represent WR-ALC/___ by working with _____ _______.
	4.10
	Contractor shall meet all Government-established suspense dates and products shall be 95% error free.


3.0 GOVERNMENT FURNISHED PROPERTY, SERVICES

Not Applicable.  Work shall be performed at the Contractor’s facility. 

4.0 GENERAL INFORMATION

4.1   __________is a ________________ program.  The major objectives of the program are: modify the _______to meet __________________ and ________________ requirements; modify the ____ to remove the ________ from __________; optimize ________ standardization; reduce _______ ____________ exposure by implementing a ____________________ solution that is difficult to ______ and _________; enhance the situational awareness of the _______ by integrating and displaying available information and automate ___________; develop an architecture that facilitates cost effective future upgrades to ___________; and, reintegrate all existing capabilities.  Almost all current _______ systems to be impacted by ____ and some of the _________ systems will be modified or upgraded to support _____ ______ systems.  _______ is being worked as a joint program with both WR‑ALC and _____ participating in the management and engineering of the program.  

(USE THE FOLLOWING PARAGRAPHS IN CONJUNCTION WITH THE SERVICE DELIVERY SUMMARY ABOVE, ONLY AS APPLICABLE)

4.2   The contractor shall accomplish sample detailed analyses of processes and identify and resolve root causes of constraints.  Based upon these analyses, the contractor shall present findings and recommendations to WR-ALC/___and document deficiencies as required.

4.3   The contractor shall accomplish academic and commercial best practices research.  The contractor shall document and disseminate findings and recommendations to WR-ALC/___.

4.4   The contractor shall assist in the formation, chartering, training, and team building of various analysis and implementation teams, to include _________________________. 

4.5   The contractor shall assist WR-ALC/___ in oral and written reports to _________________ on the status of implementation efforts, and prepare draft policy documents and status updates for ________________ coordination and approval.  

4.6   The contractor shall assist in the development of _____________________________________.  

4.7  The contractor shall perform studies and analyses of ____________________, to identify and recommend solutions to sub-optimal performance measures.  In addition, the contractor will assist in the development of _________________________________.
4.8  The contractor shall support _________________ analyses of _______________________, to include detailed analysis of performance measures such as ___________________________________.
4.9  The contractor shall assist WR-ALC/___in the development of _______________________ to include ______________________________________.
4.10   The contractor shall represent WR-ALC/___ in __________________________, working with _______________________________. 

QUALIFICATION REQUIREMENTS:  The following skills and experience are required for project staff:  Specific experience is required in:

Program Documentation:  Expert assistance is required in the development, maintenance and coordination of _________ formal program documentation.  This expert shall have significant experience developing program documentation for __________ programs.

___________ Systems and ___________ Systems:  Dedicated expert assistance is required in ________ Systems and ____________ Systems, both locally and in the Dayton, Ohio area to facilitate task coordination with the ______________ Office.  

____________ Systems:  Expertise is required for ___________ systems:  _________ navigation and flight management requirements; navigation sensors; and integrated navigation solutions for military and commercial aircraft.  This expert shall have detailed technical knowledge of, (but not limited to), the following:

--Commercial and military _______________requirements and solutions;

--____________ Systems and ____________ and how to integrate them with ____;

--______________ solutions using _______ filters.

This expert shall be able to perform detailed analyses of proposed _________ system solutions, determine probable risk areas and shall be able to actively help find solutions to ________ system related problems and issues. 

______________ System:  Expertise is required on aircraft _____________ systems.  This expert shall have detailed technical knowledge of, (but not limited to), the following:

--_________ communications and surveillance requirements; 

--______________ radios; 

--_____________ systems;

--___________ antennas; 

--_______ communications; 

--_________blanking; 

--_________ and commercial communications management functions;

--__________ radio receivers and transmitters;

--techniques used to determine optimal _______ on ________;

--______________ requirements and techniques used to meet ________ requirements. 

This expert shall be able to perform detailed analyses of proposed _________system solutions, determine probable risk areas and shall be able to actively help find solutions to ___________system related problems and issues. 

______________________________ Systems: Expertise is required in ___________ Systems to support ________ from off-base locations, including (but not limited to) the Warner Robins Georgia area to facilitate task coordination with the WR-ALC _________ Office.  

_____________ Expert:  Expertise is required on _____________.  This expert shall have detailed technical knowledge of, (but not limited to), the following:

--____________ requirements;

--___________ modifications and repairs; 

--___________ tolerance analysis; 

--__________ analysis;

-- _________ weight and balance;

--________ records.

This expert shall be able to review proposed updates to the ______ records to determine if they are adequate for the planned modification.  This expert shall coordinate major _________issues on the program with ____________ Engineering in the ______ Program Office at Robins AFB.  This expert shall be able to perform detailed analyses of proposed _________ modifications, determine probable risk areas and shall be able to actively help find solutions to __________ related problems and issues.  

_____________ Expert:  Expertise is required on ______________ configurations with a primary emphasis on ________.  This expert shall have detailed technical knowledge of, (but not limited to), the following:

--the major systems on a wide variety of ___________ variations;

--the approximate location of specific systems on a variety of _________;

--current _________ on _____________;

--current system __________ on _______________ is desired;

--_______ system interfaces between the _______ systems and shall be able to research detailed interface information.  

This expert shall be capable of planning, coordinating, and conducting __________ surveys and of performing detailed analyses of proposed equipment locations and determine conflicts with existing equipment.

This expert shall be able to quickly research detailed ___________ information with no assistance from the program office engineers; keep track of on-going modifications and be aware of planned configuration changes.  

_____________ Expert:  Expertise is required for performing ______ modifications on ________.  Specific experience in ______ modifications is desired, but not essential.  This expert shall have detailed technical knowledge of (but not limited to), the following:

--the types of problems typically encountered on _______modifications on _________ to include, but not be limited to: _______________etc.  

This expert shall be very familiar with Air Force standards and practices for _______ on _________.  This expert shall be able to perform detailed analyses of proposed ________ installation plans, determine probable risk areas and shall be able to actively help find solutions to ​​​​​​​​______ installation related problems and issues.  This expert shall be able to plan, coordinate and perform detailed checkout of ______systems on _____ modified _______, analyze installation related problems and find solutions.  

_______________ Expert:  Expertise is required on current _______ systems, system capabilities and uses, and ______ interfaces.  This expert shall have detailed knowledge of, (but not limited to), the following:

--_______________; including knowledge of the ________________

--_______________ knowledge is desired;

--existing __________ and systems on the _______, their capabilities, and their use in actual _________

--_________________, including its capabilities and it use in the performance of _____________

--the capabilities and use of the __________, the ___________, the _________, and the ___________ system is desired;

--____________ including practical experience and knowledge of current regulations and guidance on ______ coordination.  

This person shall be able to perform detailed technical analyses of proposed ______ interfaces, determine probable risk areas and shall be able to actively help find solutions to ____________ problems and issues.  

________________ Expertise: Expertise is required on a variety of ______ systems on an “as needed” basis, including, but not limited to, _____________ systems; ____________ systems; _____systems; __________ systems; ________ systems____________ systems; _______ units; and _________.  These experts shall be able to perform detailed technical analyses on specific _________ systems problems and issues and shall be able to actively help find solutions.

PERIOD AND PLACE OF PERFORMANCE, STAFFING ESTIMATE AND TRAVEL

Period of Performance.  The period of performance for these tasks shall be ___________ through __________________.
Place of Performance.  Tasks shall be performed at contractor’s facility.

SECURITY INFORMATION

Identification Credential Requirements.  The contractor shall submit a written request for identification credentials to the appropriate Contracting Officer, in accordance with AFFARS 5352.242-9000.  If contractor personnel require access to the base computer network (i.e. a “.mil” address is required), a DD Form 1172-2 must be completed to obtain a Common Access Card (CAC).  DD Forms 1172-2 are processed through 78 MSS/DP.  If access to the base computer network is not required, an AFMC Form 496 must be completed to obtain a contractor ID Card/Badge (AFMC Form 387).  AFMC Forms 496 are processed through 78 SFS/SFOX (Pass & Registration).  The CAC or ID Card/Badge shall be worn or prominently displayed in such a manner as to be visible at all times while performing work on or visiting the Government installation.  Upon completion or termination of the contract/order or termination/transfer of the employee, the CAC or ID Card/Badge shall be returned to the cognizant Contracting Officer.

Classification and Position Sensitivity Designation.   This position requires a _________ security clearance.
Physical Security.  The contractor shall be responsible for safeguarding all Government property provided for contractor use.  At the end of each work period, contractor personnel shall ensure that all equipment and materials provided for their use shall be secured.

TASK ORDER MANAGEMENT

Hours of Operation.  Not applicable

Procedure for Invoicing/Payment.  Billing and payment shall be accomplished in accordance with the contract.  The contractor may invoice only for the hours, travel, and/or unique services actually used in direct support of the customer representative’s project.   Invoice total will specify what labor category and rate of the hours that are being billed.  On-site (at Contractor’s facility) labor hours will be certified monthly by the Quality Assurance Personnel (QAP) and forwarded (fax or mail) to the invoicing address listed on the contract/order.  Such invoices must be accompanied by the Government document(s) accepting the services.  The following certification statement shall be typed on the first page of the invoice:  “I certify these charges and authorize payment.  (QAP signature and date).”  Failure to comply with the procedures outlined above may result in delay of payment. 

(QC and QA paragraphs are optional)

Quality Control.  The contractor is responsible for performing self-inspections to substantiate that the services furnished under this contract/order conform to the contractual requirements.

Quality Assurance.  The Government shall review the contractor’s performance under this contract at random points in time as determined by the program manager.  Surveillance methods include periodic inspections of the process or output and random floor checks.  All tasks listed in this contract/order shall be subject to review and reprisal if deemed fit by the program manager.  ____________________ will function as the Quality Assurance Personnel (QAP).  QAP approval of work products and the monthly Work Status Report constitutes acceptable Government quality assurance.
POINTS OF CONTACT


Government Representative – Program Manager (Primary):

Name: 


Office:  WR-ALC/



Phone Nr:


Fax Nr:  


E-mail:  

Government Representative (Alternate):

Name:


Office:  WR-ALC/


Phone Nr: 


Fax Nr:  


E-mail:  

Cognizant Security Officer:

Name:

Office:  WR-ALC/

Phone Nr:  

Fax Nr: 

E-mail:  

Government Contracting Officer


Name:  


Office:  WR-ALC/


             Phone Nr: 

            Fax Nr:


            E-mail: 

5.0  APPENDICES: 

The appendices may include such things as workload estimates, maps and work area layouts, Government furnished property listings, etc.  Any publications listed must be identified by specific paragraph or chapter and reference back to the SOW paragraph that requires compliance with the publication.  Required reports (CDRLs and DIDs) should not be listed as appendices, but rather as exhibits to the solicitation – in accordance with DFARS 204.7105, in Section J.
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