3.1 Performance-Based Matrix

	Deliverable or Service Required

(1)
	Measures of Success (Indicators)

(2)
	Standards –

Criteria for Acceptance

(3)
	Method of Surveillance

(4)
	“Incentives” Positive or Negative

(5)



	State the end results or outputs that you, the customer will formally accept or reject.  Include all deliverables, submittals and reports, etc.
	For each “Requirement” state feature(s) of each end result in Column 1 that can be measured quantitatively or qualitatively
	For each “indicator”, state a performance level that, when met means the task has been performed satisfactorily.

A Standard tells the contractor “What Success Looks Like”  
	For each “Standard”, state the method used to check performance (i.e. random sampling, 100% inspection, periodic inspection, customer input).
	Possible incentives (positive and negative) available from existing clauses for labor hour and T&M contracts.



	3.1.1 Evaluate current Spill Contingency Plan and Program.  Also, the Contractor shall identify five (5) major scenario types and develop draft response guides for each to use as discussion papers during the on-site evaluation and interviews w/ Facility Response Team (FRT) members.  Based upon the on-site evaluation and the further development of the scenario types, develop and present recommendations for improving the SCP.  


	Evaluation

Draft response guides

Recommendations
	Evaluation is timely, informed, thorough, reasoned, and relevant.  
Draft response guides are timely, accurate, thorough, professional in appearance, appropriate in content, and compliant with established standards.  

Recommendations and feedback are informed, thorough, reasoned, relevant, and feasible.  
	Government review of performance for adherence to acceptance criteria.  Government analysis of solicited and unsolicited feedback from all applicable resources.


	FAR 52.246-6 (g)(1)(i) & (g)(2)(i):  Profit from loaded rate for redone work

FAR 52.232-7:  Failure to provide best effort

FAR 16.601(b)(1):  Failure to exercise cost control or work efficiently

Positive Incentive:

Positive incentives for the tasks described are use of documentation by Client Representative of lower costs and higher quality levels achieved by Contractor in future task order evaluations of past performance.

	3.1.2 Provide an initial presentation at the end of the site visit with a follow-on report.  The follow-on report shall include a comprehensive outline proposing the format and content of the revised SCP.  The contents of the SCP shall be guided by NAVFACENGCOM, CNRSW and industry standards and by the current SCP and contain all elements necessary and appropriate for the Station to have an effective SCP.  
	Presentation and follow-on report


	Presentation is informed, timely, thorough, relevant, and accurate.  Follow-on report is timely, accurate, thorough, professional in appearance, appropriate in content, and compliant with established standards.   


	
	

	
	
	
	
	

	3.1.3 Prepare a Final SCP based on Table of Contents prepared in 3.1.1 above.  The new SCP shall not be inconsistent with OPNAVINST 5090.1B CH-2 Chapter 10.  A Draft SCP and Final SCP shall be provided.  


	Draft SCP

Final SCP
	Draft SCP will be evaluated on thoroughness of analysis of relevant issues, inclusion of alternate solutions, timeliness, accuracy, ease of understanding, thoroughness, appropriateness of content, overall professional appearance, and compliance with established standards.   

Final SCP includes Government feedback and is timely, accurate, thorough, professional in appearance, appropriate in content, and compliant with established standards.   
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