PAGE  
2

CONTRACT MANAGEMENT PROCESS GUIDE 

PREFACE

September 2007
CMPG Version 1.0 was part of a 2003 initiative by the SPAWAR Contracts Directorate (02) and Acquisition Management Office (AMO) to streamline the acquisition process by educating key players and implementing common processes in the area of procurement. The CMPG was created to provide Program Offices across SPAWAR and SPAWAR supported Program Executive Offices (PEOs) and Direct Reporting Program Managers (DRPMs) with easily accessible instruction, tools, resources, templates, and examples to assist Program Managers and their staff in executing their contracting responsibilities properly, efficiently, and effectively. 


The CMPG is based primarily on SPAWARINST 4200.26B, commonly known as the SPAWAR Contracts Policy and Procedures Manual (SCPPM). The SCPPM is a web-based contractual guidance of policy and reference documents available to those working within SPAWAR 02, with the goal of providing the acquisition workforce “decision making information at their fingertips” (SPAWARINST 4200.26B). The CMPG’s goal is to augment the SCPPM and provide an easy-to-use, web-enabled tool that educates, guides, and assists all of the other players in the world of SPAWAR contracting. 
CMPG Version 4.0 has the same feel and the same look at 3.0.  We’ve updated some of the visual features, including the home page, table of contents, and top navigation bar. We’ve updated some of the process flowcharts to reflect updated contract processes. We’ve updated links, policy references, SPAWAR points of contact, and an updated Search engine. We’ve also added content to provide you with a more robust and user-friendly guide. 
We’ve added a new module, the Simplified Acquisition Procedures (SAP) guide, that outlines the steps for acquiring supplies or services when the aggregate amount of supplies or services does not exceed the Simplified Acquisition Threshold (SAT) or when procuring commercial supplies or services with a value not greater than $5.5 million ($11 million for contingency operations) including Options.

A module outlining details for Small Business Innovative Research (SBIR) was developed and posted to the CMPG.  Also, the CMPG search engine was optimized to enhance search results and reduce results response time. 

Section 2.0 Planning includes changes to the Acquisition Planning and Strategy (CMPG 2.4) write-up based on updates from the PEO and DoN Acquisition Plan documents.    Information on Naval Open Architecture (CMPG 2.4.2) was added with information regarding Navy and DOD‘s Open Architecture approach.  The Contract Planning Conference (CMPG 2.6), Determinations and Findings (CMPG 2.7.3), and Justification and Approval (CMPG 2.7.3) were updated to reflect changes in their respective SCPPM documents.   A section on Proper Use of Award Fee Contracts was added (CMPG 2.8.7).  The Source Selection Plan section (CMPG 2.9.1) was updated to include information on Software Process Improvement Initiative (SPII).
Section 3.0 Solicitation has an updated Synopses section (CMPG 3.2).

Section 4.0 Evaluation has an updated Business Clearances section (CMPG 4.11).
Section 5.0 Award includes updates to Section 5.2.1 Synopses.  The PPMAP section has moved from 6.11 to Section 5.3.1 and we’ve added Section 5.8 Contracting Action Report (PD2).  Information on CHINFO Announcements was updated to reflect changes made in the SCPPM document (CMPG 5.2.2).

Section 7.0 Appendices includes an updated Section 7.2 Major “C” and “D” Contracts and Seaport-e Task Orders to reflect two new POA&Ms, an updated Acronym List (CMPG 7.1), an updated SCPPM Document Matrix (CMPG 7.2.2), which displays all of the SCPPM Documents contained in the CMPG as it relates to each phase in the procurement process, as well as an updated CMPG Templates Matrix (CMPG 7.2.1) so that everyone can have direct access to all of the templates contained within the CMPG.
CMPG Version 4.0 is available on the AMO website https://c4isr.spawar.navy.mil/aso/  (which requires a username and password) as well as the public SPAWAR E-Commerce website http://enterprise.spawar.navy.mil/cmpg/public_cmpg_index.htm . 


We will continue to revise the CMPG as changes occur within SPAWAR, Department of Defense, and Navy contracting directives, policies, and procedures. But we still need your help to make this web-enabled guide your guide. Your feedback continues to be instrumental in growing and shaping and ensuring the sustained success of the CMPG. Please continue to share your thoughts with us by directing your comments, in writing, to SPAWAR 02 at SPAWAR_0241_Contract_Comments@navy.mil. 
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