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3.5.8   Facilities Management – Change Page
Government Furnished Facilities (GFF) document, listed as Attachment 16 in Section J of the contract, will be transitioned to the NGEN Contractors in an “as is, where is” condition.  DON provided facilities include NOC, server farms, micro-server farms, administrative and warehouse space, as well as BAN and LAN equipment.  The Contractor responsibilities apply to existing and new NGEN-related building or site improvements, as well as inside and outside cable plant. 

The Contractors shall collaborate with each other and other service providers to provide the common services described below.

For the assigned services and systems, the Contractors shall:
a. Develop a Facilities Management Implementation Plan for submittal to the Government. (CDRL A050 – Facility Management Implementation Plan) 
b. Perform Facilities Management in accordance with the FMIP.
c. Perform a baseline assessment of Contractor assigned GFF and provide a Facility Condition Assessment Report to the Government. (CDRL A051 - Facility Condition Assessment Report)
d. Provide a facility POC to coordinate with the Government.
e. Manage, operate, and maintain assigned GFF identified in the Navy Representative Assigned ES and TXS Infrastructure, listed as Attachment 16 in Section J of the contract.
i. Minimize energy consumption as outlined in FAR Clause 52.223-15 and the Energy Policy Act (EPACT) of 2005.
ii. Share warehouse and administrative work spaces based on current average inventory percentages; 95% ES and 5% TXS.
iii. Coordinate warehouse space allocations needed to accommodate emergent staging requirements.  
f. Manage facility data within the CMS in accordance with the AMIP and the CMIP.
i. Maintain current as-built drawings for all assigned facilities.
ii. Update all additions, changes, and deletions made to the site electrical and mechanical systems within the CMS.
iii. Provide the Government Facilities Manager and the local installation Public Works Officer (PWO) access to the CMS.
g. Process all changes to electrical and mechanical systems through the local installation Public Works Department.  
h. Provide physical access control to all assigned facilities including adherence to local physical security requirements. 
i. Provide Government access to spaces where the Contractor(s) operates and maintains GFP. 
j. Develop a monthly Maintenance Report and include in the Monthly Status Report as an Appendix and, depending upon the agenda, the PMR presentation. (CDRL A010 – Monthly Status Report, CDRL A002 – Presentation Material, and CDRL A046 – Maintenance Report)
k. Support monthly Facilities Management meetings. 
i. Prepare a meeting agenda for submittal to the Government. (CDRL A001 – Meeting Agenda)
ii. Prepare presentation material, based upon the agreed agenda, for submittal to the Government. (CDRL A002 – Presentation Material)
iii. Designate the appropriate SMEs to attend the meetings and address agenda items.
iv. Prepare meeting minutes for submittal to the Government and track action items to completion. (CDRL A003 – Meeting Minutes)

In addition to the above, the ES Contractor shall:
a. Consolidate and submit an integrated FMIP, with input and agreement from the TXS Contractor, to the Government for approval. (CDRL A050 – Facilities Management Implementation Plan)
b. Coordinate with the TXS Contractor on warehouse and administrative space requirements to support ES.
c. Provide to the Government an integrated, enterprise-level view of all facilities assets in the CMS in accordance with the approved AMIP and CMIP.
d. Perform system operation, maintenance, inspections, testing, and repair for all of the following items within GFF in accordance with manufacturer guidelines:
i. HVAC and Cooling Coils.
ii. Electrical System and Power Panels.
iii. Fire Detection and Suppression Systems.
iv. Uninterruptible Power Supply (UPS), Battery, and Generator.
v. Fuel Storage and Transfer.
vi. GFP in dedicated wiring closets.
e. Consolidate the monthly Maintenance Report, with input and agreement from the TXS Contractor, and include in the Monthly Status Report as an Appendix and, depending upon the agenda, the PMR presentation. (CDRL A010– Monthly Status Report, CDRL A002 – Presentation Material, and CDRL A046 – Maintenance Report).
f. Consolidate, with input from the TXS Contractor, the Facilities Management monthly meeting agenda. (CDRL A001 – Meeting Agenda)
g. Consolidate, with input from the TXS Contractor, the Facilities Management presentation material. (CDRL A002 – Presentation Material)
h. Consolidate, with input from the TXS Contractor, the Facilities Management meeting minutes and action items. (CDRL A003 – Meeting Minutes) 

In addition to the above, the TXS Contractor shall:
a. Provide input on the FMIP to the ES Contractor for submittal to and approval by the Government. (CDRL A050 – Facilities Management Implementation Plan)
b. Coordinate with the ES Contractor on warehouse and administrative space requirements to support TXS.
c. Locate and mark-out buried cables when any trenching, drilling, or excavating is planned in the vicinity of NGEN facilities.
d. Repair all cable damage caused by the Contractors necessary to restore service in accordance with Section 3.5.2.  Cable damage caused by the Government will be repaired under a separate order.
e. Provide its monthly Maintenance Report to the ES Contractor for consolidation and inclusion in the Monthly Status Report and, depending upon the agenda, the PMR presentation.
f. Provide the ES Contractor input on the Facilities Management monthly meeting agenda. (CDRL A001 – Meeting Agenda)
g. Provide the ES Contractor input on the Facilities Management presentation material. (CDRL A002 – Presentation Material)
h. Provide the ES Contractor input on the Facilities Management meeting minutes and action items. (CDRL A003 – Meeting Minutes)

