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TASK ORDER PLAN OF ACTION

Item Description
FAR 7.103(l)(2)
Provide a brief description of the item which is being procured under the contract.  A picture, drawing, diagram, or other graphic representation may be included when necessary for adequate description.

Estimated Cost

Provide the estimated cost of the proposed acquisition.  Identify funds by fiscal year and appropriation account.  For acquisitions that contemplate the use of options or a multiple phased approach, separately identify the estimated cost for each option/phase.  For services contracts, provide man-hours.  If options are planned, provide man-hours for each option.  Provide this estimated cost data in chart, matrix, or graphic form.  Include quantities, or man-hours for services, for all significant elements.

Sources 

FAR 7.105(b)(1) 
Indicate the prospective sources of supplies and/or services that

 
can meet the need.  Consider required sources of supplies and/or 

services (see FAR Part 8).  Include consideration of small business, HUBZone small business, small disadvantaged business, and women-owned small business concerns (see FAR Part 19), and the impact of any bundling that might affect their participation in the acquisition (see FAR Section 7.107 (14 U.S.C. 644(e)).  Address the extent and results of the market research and indicate their impact on the various elements of the plan (see FAR Part 10).

Competition  

FAR 7.105(b)(2)(i)
Full and Open Competition.  Describe how competition will be sought, promoted, and sustained throughout the course of the acquisition.

Address any restrictions on foreign participation at the prime or subcontract level. 

FAR 7.105(b)(2)(iv)
Subcontract Competition.  When effective subcontract competition is both feasible and desirable, describe how such subcontract competition will be sought, promoted, and sustained throughout the course of the acquisition.  Identify any known barriers to increasing subcontract competition and address how to overcome them.  For sole-source items, provide plans for increasing the level of subcontractor competition.

Source Selection Procedures
FAR 7.105(b)(3)
Discuss the source selection procedures for the acquisition, including the timing for submission and evaluation of proposals, and the relationship of evaluation factors to the attainment of the acquisition objectives.  Address the use of best value in the evaluation of proposals and source selection.


Address the use of past performance in the source selection 



process.


For solicitations involving bundling that offer a significant 


opportunity for subcontracting, the contracting officer must 


include a factor to evaluate past performance indicating the 


extent to which the offeror attained applicable goals for small 


business participation under contracts that required 


subcontracting plans.

Past performance need not be evaluated if the contracting officer documents the reason past performance is not an appropriate 


evaluation factor for the acquisition.

Contracting Considerations  

FAR 7.105(b)(4)
For each contract contemplated, discuss contract type selection (see FAR Part 16); use of multiyear contracting, options, or other 

special contracting methods (see FAR Part 17); modular contracting, contract bundling, any special clauses, special solicitation provisions, or FAR deviations required (see FAR Subpart 1.4); whether sealed bidding or negotiation will be used and why; whether equipment will be acquired by lease or purchase (see FAR Subpart 7.4) and why; and any other contracting considerations.


Note:  See additional guidance in the following paragraphs of the Defense Acquisition Guidebook:

Paragraph 2.3.16.3.2, “Modular Contracting” provides that for major  IT acquisitions, modular contracting, as described in FAR Section 39.103  should be used to the extent practicable.  Modular contracting may also be considered for other acquisition program



Paragraph 2.3.16.3.3, “Contract Bundling”  states that FAR Section 7.103(s) requires that acquisition planners, to the maximum extent practicable, avoid unnecessary and unjustified bundling that precludes small business participation as contractors.  As a result of this direction, DoD Instruction 5000.2 requires a Benefit Analysis and Determination.  The program manager should consult the Office of Small and Disadvantaged Business Utilization website for additional information concerning this information requirement.

Paragraph 2.3.16.3.5, “Multi-Year Contracting” provides that  the acquisition strategy should address the program manager's consideration of multiyear contracting for full rate production, and address the program manager's assessment of whether the production program is suited to the use of multiyear contracting based on the requirements in FAR Subpart 17.1.
Milestones for the Acquisition Cycle
FAR 7.105(b)(20)
Address the following steps and any others, as  appropriate:


Acquisition plan approval


Statement of work


Specifications


Data requirements


Completion of acquisition-package preparation


Purchase request


Justification and approval for other than full and open 


competition where applicable and/or any required D&F 


approval


Issuance of synopsis


Issuance of solicitation


Evaluation of proposals, audits, and field reports


Beginning and completion of negotiations


Contract preparation, review, and clearance





Contract award

Product or Services Descriptions
Note:  This paragraph is not applicable to AIS acquisitions.
FAR 7.105(b)(6)
Explain the choice of product or service description types (including performance-based contracting descriptions) to be used in the acquisition.

Management Information Requirements
FAR 7.105(b)(10)
Discuss, as appropriate, what management system will be used by the Government to monitor the contractor's effort.


Note:  DoDI 5000.2 calls for application of an Earned Value Management System (EVMS) on significant contracts and subcontracts within all acquisition programs, including highly sensitive classified programs and major construction programs.

This also includes significant contracts [$73M+ RDT&E, and $315M+ Procurement (in FY 2000 constant dollars)] executed for foreign governments and for specialized organizations such as the Defense Advanced Research Projects Agency (DARPA), and significant acquisition effort performed by Government activities.  Compliance with the EVMS criteria is not required on Firm Fixed Price (FFP) contracts, time and materials contracts, and contracts which consist mostly of level-of-effort work.

Contract Administration
FAR 7.105(b)(18)
Describe how the contract will be administered.  In contracts for services, include how inspection and acceptance corresponding to the work statement’s performance criteria will be enforced.

DFARS 207.105(b)
Discuss the level of Government administration anticipated or 
currently performed and any change proposed by the contract administration office.

Other Considerations, as applicable.
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