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POLICY GRAM 06-03 THE IMPLEMENTATION OF MANAGEMENT AND 
OVERSIGHT PROCESS FOR THE ACQUISITION OF SERVICES (MOPAS) 

  
 

1. Purpose.  The purpose of this policy is to provide contracts personnel with local 
review and approval procedures for all service acquisitions greater than $100,000, 
except services in support of major and non-major defense acquisition programs and 
major and non-major information technology acquisition programs managed and 
reviewed under DoD/DoN 5000 series documents. 
 

2. Effective Date.  This policy is effective immediately and is mandatory for all 
procurement personnel. 
 

3. Background.  By memorandum dated 31 May 2002, USD(AT&L) required military 
components to develop a Services Contract Oversight Process (SCOP) to manage and 
oversee the acquisition of services in a comparable manner to existing management 
processes for the acquisition of hardware.  By memorandum dated 10 March 2003, 
ASN(RD&A) promulgated the Department of the Navy Management and Oversight 
Process for the Acquisition of Services (MOPAS) to implement the USD(AT&L) 
SCOP mandate.  Pursuant to NMCARS 5237.503, SPAWAR 02 issued MOPAS 
implementing procedures for the SPAWAR enterprise through the SPAWAR 
Contracts Policy and Procedures Manual (SCPPM) document titled “Acquisition of 
Services1.”  This Policy Gram provides further MOPAS implementing procedures for 
SSC San Diego. 
 

4.  Procedures. 
 

a. All contract specialists are required to document the acquisition strategy for 
the procurement of services over $100K.  The acquisition strategy shall 
address each of the content requirements from the USD (AT&L) 
memorandum of 31 May 2002:  Requirement, Risks, Competition, 
Implications, Business Arrangements, Multi-year Contracts, Leases. (See 
Attachment A for further definition.)2  There is no mandatory format for the 
documentation of the acquisition strategy; i.e., this can be done as a stand-
alone document or included in the contract plan, at the discretion of the 
contracting officer.  There are sample stand-alone acquisition strategy 
documents posted at N:\MOPAS.   

 
                                                 
1 https://e-
commerce.spawar.navy.mil/Command/02/ACQ/navgenint.nsf/policydocs/3257347CCE49093F88256A240
0772BC0/$file/Acquisition%20of%20Services.doc
 
 
2 http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf

http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf
http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf
http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf
http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf
http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf
https://e-commerce.spawar.navy.mil/Command/02/ACQ/navgenint.nsf/policydocs/3257347CCE49093F88256A2400772BC0/$file/Acquisition%20of%20Services.doc
https://e-commerce.spawar.navy.mil/Command/02/ACQ/navgenint.nsf/policydocs/3257347CCE49093F88256A2400772BC0/$file/Acquisition%20of%20Services.doc
https://e-commerce.spawar.navy.mil/Command/02/ACQ/navgenint.nsf/policydocs/3257347CCE49093F88256A2400772BC0/$file/Acquisition%20of%20Services.doc
http://www.acq.osd.mil/dpap/paic/Docs/May2002Memo.pdf


 
 
 

b. The acquisition strategy must be reviewed and signed off by the requirements 
office Technical Code Division Head for the Requirements Review.   
 
The contracting officer will approve the acquisition strategy for non-IT 
procurements less than $50M and the CCO (Chief of the Contracting Office) 
will approve non-IT procurements over $50M but less than $100M   The 
acquisition strategy for IT procurements less than $32M in one year or $126M 
for all years will be approved by the contracting officer.   
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c. The acquisition strategy for procurements over these thresholds will be 
reviewed and approved by the level stated in Matrix 1 of the SCPPM 
document titled “Acquisition of Services.”   Task orders do not require a 
separate acquisition strategy review provided the task order is issued under the 
parameters of the approved acquisition strategy for the contract.  
 

d. For existing contracts that were issued after 10 March 2003, an acquisition 
strategy document will be prepared for the value of the remaining ceiling on 
IDIQ contracts and any unexercised options under completion contracts.   
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e. If an acquisition strategy is not prepared the rationale shall be documented in 
the contract file; e.g., a procurement resulting from a Broad Agency 
Announcement for R&D, in accordance with FAR Part 353. 

 
 

 
2. PolicyGram Responsibility.  The Policy Office, Code 2281, is responsible for 

keeping this Policy Gram current.  If you have any questions, or suggestions, please 
contact Roseann Steinhardt, Code 2281, X34338. 

 

                                                 
 
3 http://www.acqnet.gov/far/current/html/Subpart 35_0.html - wp1085187187
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