SPAWAR PROCUREMENT REQUEST (PR) 

Requests to purchase requirements within SPAWAR shall be submitted by the requiring office to SPAWAR 02 using the Automated Management Acquisition System (AMAS). 

Statement of Work

Every solicitation prepared by SPAWAR shall contain a Statement of Work (SOW).  The SOW is the portion of the PR package which describes the tasks which the contractor is expected to perform as his part of the agreement.  The SOW and the Contract Data Requirement List (CDRL) are of central importance in the contracting process; they communicate the requirements of the Government to the contractor. DoD prefers performance based Statements of Work when contracting for services. Guidance on Performance Based SOWs can be found in the following website: http://oamweb.osec.doc.gov/pbsc/index.html

PMWs will ensure that a standard approach is used for selection of the types of SOWs and preparation of the content of SOWs.  The following guidelines shall be used in the preparation, tailoring, review, and approval of SOWs:

a. All SOWs shall be prepared in accordance with the policy and requirements of MIL-HDBK-245 (Preparation of Statement of Work (SOW) available online at http://oamweb.osec.doc.gov/pbsc/library/DODhandbook.pdf. Most SOWs will include requirements for which Contract Data Requirements Lists (CDRLs) (DD Form 1423) are required.  
b. The PDs and PMWs shall review recommended tasks for elements of the SOW developed for this purpose.
c. Contract data required in acquisition programs shall be consistent with the tailoring requirements imposed by the governing specifications and standards, and the policies and procedures specified in MIL-HDBK-245D,  SECNAVINST 5214.2B.
d. Invoke specifications and Standards to the extent needed, and avoid over-application of requirements. 
e. Review the proposed use of DIDs in procurement packages to prevent reimposing requirements that have been eliminated by specification tailoring.


As the SOW is developed, the PM shall ensure that due consideration is given to each of the following functional areas:

Logistic Support


Quality Assurance

Supply Support


Human Engineering

Parts Control



System Safety

Reliability



Maintainability

Manpower, Personnel


Maintenance  Management

and Training


Technical Publications

Test, Measurement and 

TEMPEST

Diagnostic Equipment

Mission Critical Computers

Hazardous Materials


Special Standards and

Statement/Schedule of 

Instructions etc.

Design/Reviews 

Frequency Allocation

Electromagnetic 


Configuration Management

Environment


Operations Security (OPSEC) Facility Support

SPECIFICATIONS
Use and Preparation of Specifications

 Most solicitations, procurement requests, and contracts for end items, systems, or equipment shall contain a specification. The specification shall clearly and accurately describe essential technical requirements and shall state only the Government's actual minimum needs.  The specification shall include the appropriate quality assurance provisions to assure that the technical requirements have been met.  All specifications shall be designed to promote full and open competition to the maximum extent possible.


Commercial Item Descriptions (CIDs) or Non-Government Standards (NGSs) are preferred in lieu of formal specifications for the procurement of items of supply or where an NDI item with a potential commercial market also has a potential other-Government market.  For guidance on the use of a CID for this type of NDI see OUSD (A&T) Buying Commercial & Nondevelopmental Items: A Handbook SD-2, Appendix A (available on-line at: http://www.dsp.dla.mil/documents/sd-2/foreword.htm .When a suitable CID or NGS cannot be identified, a MIL-SPEC may be developed.


All specifications prepared by SPAWAR are prohibited from including any requirements for fixed levels of defects, either by calling them out as Acceptable Quality Levels (AQLs) or Lot Tolerance Percent Defects (LTPDs), or by calling out specific numbers of defectives as acceptable or rejection criteria within a tabular or narrative requirement.  This requirement also applies for federal standardization documents, including federal specifications and Commercial Item Descriptions, unless a federal agency submits an essential comment, as part of the federal coordination process, for a specific document.

Specification Revision, Validation or Cancellation

  PMWs shall revise, validate, or cancel all military specifications and Standards which they have prepared that are five years old or older.  Validation notices are acceptable verification that an overage document reflects accurate and current requirements providing they are approved by Flag/SES authority.  Validation notices must contain a statement that the standardization document, and all contractual references one tier below, have been reviewed and determined to be valid for use in new acquisitions.

Specifications, Standards and Data Item Descriptions (DIDs)

 PMWs shall identify and list all specifications, standards and DIDs cited in acquisition documents and ensure that specification and data requirements have been technically reviewed, properly streamlined and tailored.

Solicitations


Solicitations (RFPs) citing specifications listed in Department of Defense Index of Specifications and Standards, or other agency index shall identify each specification approval date and the dates of any applicable amendments and revisions.  Zero tier and first tier documents shall be identified in the RFP and contract.

