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DESCRIPTION OF PROGRAM: The XXXX Branch, XXX, of the Space and Naval Warfare Systems Center, San Diego (SSC-SD) functions as a Systems Engineering, Architectural Engineering, Technical Support Activity (TSA), and System Maintenance providing the following:  XXXX 
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DATE

Statement of Need/History/Applicable Conditions/Estimated Cost:  For the functions and systems described above, the XXX Branch requires the contract support services of: Management support, Engineering support, Technical support, Integrated Logistics Support (ILS) support, Fabrication support and incidental Non-integrated Installation.  This procurement is not a follow-on procurement; however, XXX has utilized a portion of Contract N66001-XX-D-XXXX with XXXX to meet these needs in the past.

 As a new procurement, contract bundling is not an issue.  It is estimated that the total contract value of this procurement will be $XX million for five years.  The basis of this estimate is historical experience of the support services needed as well as projections of future needs.  

This procurement will result in a single contract award and not multiple awards, based on the following exceptions provided in FAR 16.504(c)(1)(ii)(B): 

 B) The contracting officer must not use the multiple award approach if--

                    (1) Only one contractor is capable of providing performance at the level of quality required because the supplies or services are unique or highly specialized;

                     (3) The expected cost of administration of multiple contracts outweighs the expected benefits of making multiple awards; and

                    (6) Multiple awards would not be in the best interests of the Government.

A single competitively awarded contract vehicle is recommended for this effort due to the limited available industrial base of XXXX C4I operations, maintenance, engineering, and installation expertise.  This expertise cannot be gained in the commercial marketplace and even the military needs are small when compared to other C4I areas.   Allowing multiple awards could actually create an environment where each vendor with XXXX C4I experience could choose to propose as the prime and not consider teaming with each other.  This would create a situation where no one proposal received for the initial awards would have the expertise to cover the entire scope of this contract.  At that point, multiple awards would not be appropriate or feasible but then, neither would a single award from that solicitation.  Maintaining XXXX C4I requirements in a single contract vehicle provides the means for reaching industry’s limited available expertise in the most efficient and cost effective manner.  This allows work to be planned, scheduled and carried out in a logical manner with no loss of expertise during task transfers between contractors.  It allows one contractor to maintain the continuity necessary for our systems, achieve efficiency through the learning curve, minimize further delays in their effort, and maximize cost avoidance.  Without the consistency of utilizing the same individuals, the expertise, knowledge and capabilities may be lost during task transition and may not be recovered.  A single competitively awarded contract is the most suitable of all the alternatives considered for the subject tasking and represents the best value for the government.

Capability/Performance Period/Risks/Acquisition Streamlining:   This procurement will require the contractor to provide integrated services in the following six (6) general support areas:  management support, engineering support, technical support, integrated logistics support (ILS), fabrication support and incidental non-integrated installation support and IT system support.  The contract will be written to include a one (1) year base period with four (4) one-year option periods.   Services will be ordered via task order arrangements specified in the indefinite delivery/indefinite quantity (IDIQ) contract.  Commercial practices and performance based specifications will be used to the maximum extent feasible.  The main risk to the Government is that the selected contractor will fail to successfully provide management support, engineering support, technical support, integrated logistics support (ILS), fabrication support and incidental non-integrated installation support and IT system support.  If this were to occur, then many of the desired improvements in the C4I systems and information technology process would not be realized.  To minimize this risk, an IDIQ Cost-Plus-Fixed-Fee (CPFF) contract will be established for this contract.  Web-based communications, paperless solicitation, oral presentations and the “fast-track” source selection procedures all contribute to the streamlining of this acquisition.

Sources/Competition/Source Selection:  This procurement is planned as a competitive CPFF IDIQ contract.  Small Business coordination was achieved via the SSC-SD Deputy for Small Business and the Small Business Administration Procurement Center Representative, both of whom approved the submitted DD Form 2579 “Small Business Coordination Record” on XXX, the procurement will be conducted using full and open competition.  An unrestricted procurement is planned, as a set-aside for small or small disadvantaged business is not deemed advisable given the size and complexity of the procurement.  However, the evaluation will include the past performance of offerors in complying with subcontracting plan goals for SDB participation, monetary targets for SDB participation, and notification submitted under FAR 19.1202-4(b).

Competition is encouraged from all sources.  The objective of the source selection process will be to select the proposal that represents the best value to the Government.  The Government will obtain best value by using the tradeoff source selection approach defined in FAR 15.101-1; i.e., an approach which permits tradeoffs among cost or price and non-cost factors and allows the Government to accept other than the lowest cost proposals.  Best value to the Government will be determined on the basis of the acceptability and costs of each offer, and the relative capability of and the Government’s level of confidence in each offeror.  This is the “fast-track” methodology of source selection employing the Level of Confidence Assessment Rating (LOCAR) procedure.   The evaluation criteria are as follows:  (1) relevant organizational experience, (2) key personnel, (3) past performance, (4) identification of and commitment to subcontractors, and (5) compliance with RFP instructions.

Contracting Considerations/Budget/Funding/Security:  The acquisition was synopsized in the Commerce Business Daily (CBDNet) on XXXX and posted on the SPAWAR e-commerce website on XXXX.  The contract is subject to the Service Contract Act (SCA).  This CPFF competitive procurement is for a total value of approximately $XX million for five years (one (1) base year with four (4) one-year option periods).  The total contract estimate of $XX million for a total of five years is based on the historical usage of related contracts, as well as reviews of future planned program efforts.  Funding will be from SPAWAR, DISA, US Coast Guard and other government agencies.  Funding will be made available prior to issuance of each task order.  All security considerations will be contained in a DD254 “Contract Security Classification Specification” incorporated in the solicitation and contract.  All other acquisition planning information required to be discussed by FAR 7.105 and 7.107, and DFARS 207.105 is contained in the SSC San Diego Contract Plan. 

Major Milestones:

Contract Plan Approved





8/00

Release RFP







8/00

Receive Offers                                                                                    9/00





Technical and Cost Evaluation




11/00

Conduct Oral Presentations and Discussions, if necessary

12/00

Source Selection and Award





01/01

Commence Performance





01/01
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