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Submission/Review Tips for Justification and Approvals (J&A)
(SCPPM will be updated with the information below.)

1. Draft the J&A in the format specified in the SCPPM document titled "Justification and Approvals" and obtain the appropriate internal routing signatures.  There is a template in the J&A toolbox.  

2. Route the J&A to obtain the appropriate internal approvals and signatures.

3. The following e-mail submission is only applicable to the field offices (SSCPAC & SSCLANT) and not applicable to any HQ Contracting personnel: Submit the J&A via the Outlook Email at HQ_CONTRACTS_POLICY@navy.mil. Be sure to caveat in the beginning of the e-mail with the following "This e-mail contains Procurement Sensitive Documents; handle in accordance with FAR 3.104-4".

4. Include the following information/documents with the J&A, if applicable:

a. Interagency Agreements entered into with non-DoD agencies.

b. Commanding Officer E-mail.  Draft language for 2.0’s endorsement and forwarding to the SPAWAR Commanding Officer.  The draft e-mail must be in plain language and state the exact nature and rationale for the sole source action; see attached sample.  

c. Identify the PSC code which will be assigned to the resultant contract.  

d. [bookmark: _GoBack]Identify the date of synopsis. (HQ 2.0 will not endorse/sign a J&A that has not been synopsized in the Federal Business Opportunities (FBO) for a minimum of 14 days). Describe any response in relation to the synopsis and appropriate steps taken to evaluate the response and specify as what are the government’s reply to respondents.  Explain/address clearly in paragraph #6 – Government-wide Point of Entry (GPE)/FedBizOps Announcement/Potential Sources of the J&A. 

e. Explain Market Survey techniques and results in paragraph #8 – Description of Market Research.  Documentation requirements of Market Research can be found in the Market Research in SCPPM. 

f. If a J&A requires DASN (A&P) approval, submit an Action Memo; the format is specified in the J&A Tool Box, Attachment (5). 

5. The following paragraph is only applicable to the field offices (SSCPAC & SSCLANT) and not applicable to any HQ Contracting personnel:  If the J&A is valued at $85.5M or more, DASN (A&P) is the approval authority.  Field activities shall forward J&A packages to SPAWAR HQ 2.3 (Policy) in sufficient time for routing and coordination.  Once HQ 2.0 has approved the J&A, submit the entire package (with the corresponding AS/AP) to DASN (A&LM) at RDAJ&As@navy.mil and also copy to SPAWAR HQ 2.3 (Policy) when the J&A is sent to DASN (A&LM) for review.  The field activities will coordinate directly with DASN (A&LM) to obtain approval signatures

6. The following paragraph is applicable to the HQ Contracting personnel only:  If the J&A is valued at $85.5M or more, DASN (A&P) is the approval authority.  Once HQ 2.0 has approved your J&A, you will need to scan the entire package and e-mail to: RDAJ&As@navy.mil.  The requesting POC (you) will coordinate directly with DASN to obtain approval signatures.  

7. Specifically, the justification/rationale needs to demonstrate clearly what harm will befall the Government, DoD, Navy if this J&A is not approved?  What are the significant impacts/consequences to the Government?  If you cannot adequately address the impact to the Government, DoD, or the Navy’s prime mission, it is unlikely this action will be approved. 

8. Address any non-Navy customers who will be supported and to what extent.  Describe why the non-Navy customer has selected SPAWAR as the service/supply provider.

9. Phase III Small Business Innovation Research (SBIR) requires a J&A to be submitted; see prescribed format in the NMCARS Annex 13, “Small Business Innovative Research (SBIR) Phase III Justification & Approval for use of Other Than Full and Open Competition”.

10. Follow the above procedures for International Agreement Memorandums (IAM) used for Foreign Military Sales and Fair Opportunity Exceptions (FOE), under Multiple Award Contracts, requiring HQ approvals.

(Note: Always review the latest SCPPM information prior to preparing your documents.) 



[bookmark: Sample][bookmark: Sample2][bookmark: JAemail]SAMPLE E-MAIL

The following e-mail is only an example; please customize the e-mail to your specific requirements.

***************************
Admiral,

I have a sole source J&A supporting SSC ____ or HQ ___ mission to deliver capabilities for and sustain the_________________.  This will result in a firm fixed price/Cost Plus Fixed Fee contract to _________________, Inc.  The anticipated contract will contain a base period of one year with two (2) one-year options; with an estimated value of $XXM (Base year-$XXM, Option 1 - $XXM, Option 2 - $XXM).

The proposed contract action will provide for the completion of____________________________, and continued post deployment systems support (PDSS)/Sustainment.  PDSS/Sustainment will include Tier 3 Service Desk Support to resolve user reported system discrepancies.  Support will also include completing Priority 1 and 2 Change Requests and supporting the installation of Cyber Command Information Assurance Vulnerability Alerts (IAVA) security patches.   

___________________, Inc. is the only source with the unique experience and capability to satisfy the above requirements.  ____________ manages the configuration and sustainment of the Release 1.1 system currently in use by the Navy/Marine Corps.  Although ____________has been primarily implemented using a COTS product, a significant number of tailored configurations and software development modifications have been made in order to interface with legacy systems and meet specific mission requirements.  __________is the only known source that has the unique __________development, integration and sustainment knowledge necessary to deliver Increment 1 (including Release 1.1.1 capabilities) and seamlessly transition development, integration and sustainment responsibilities to SSC ____ or HQ __.  

The proposed contract will provide for the delivery of a technical data package that grants the Navy a comparable commercial equivalent of Government Purpose Rights in the delivered technical data and computer software documentation.  This will allow development and maintenance efforts to be competed on existing SSC ____ or HQ __ contract vehicles.  By separate competitive contract action, SSC ____ or HQ __ intends to upgrade the Release 1.1.1. baseline by replacing the legacy EBS component with the currently available R12 version which will allow increased competition of future enhancements and sustainment efforts that are otherwise restricted due to the age and limited application of the current R11 and associated customization required to achieve capability requirements. 


In addition, SSC ____ or HQ __ is continually increasing its knowledge and expertise with __________Increment 1, so an increased portion of PDSS/Sustainment activities supported by the system integrator will continue to transfer to SSC ____ or HQ __ (supported by its industry partners) over the life of the proposed contract.  While serving as ____________ PMO's Technical Agent, SSC ____ or HQ ___ will ensure future product tailoring, configuration and development adheres to DoD standards for configuration management, documentation, and life cycle management; thereby creating a COTS environment conducive to future competitive software development and sustainment solicitations.  The ultimate goal is for SSC ____ or HQ ___  to manage ____________ PDSS/Sustainment; with the non-inherently governmental functions being contracted to its industry partners through competitive solicitations.

Approval level - since this effort is under $85.5M, SPAWAR is the approval authority. 

Or 

Approval level - since this effort is over $85.5M, DASN(AP) is the approval authority. 
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