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ORGANIZATION

2-1a Define authorized work X

2-1b Identify Program Organization Structure X

2-1c Company integration of EVMS subsystems with WBS and OBS X

2-1d Identify organization/function for overhead (DCAA) X

2-1e Integrate WBS & OBS, create control accounts X

PLANNING, SCHEDULING & BUDGETING

2-2a Sequential scheduling of work X

2-2b Identify interim measures of progress, i.e. milestones, products, etc. X

2-2c Establish time-phased budget (DCAA) X X

2-2d Identify significant cost elements within authorized budgets X

2-2e Identify discrete work packages X

2-2f All work package budgets & planning packages sum to control acct X

2-2g Identify and control LOE budgets X

2-2h Establish overhead budgets by organization element (DCAA) X

2-2i Identify management reserve and undistributed budget X

2-2j Reconcile program target cost goal with sum of all internal budgets X

ACCOUNTING CONSIDERATIONS

2-3a Record direct costs from accounting system (DCAA) X

2-3b Summarize direct costs into WBS without allocation (DCAA) X

2-3c Summarize direct costs into OBS without allocation (DCAA) X

2-3d Record indirect costs (DCAA) X

2-3e Identify unit costs, equivalent units costs or lot costs (DCAA) X

2-3f

Accurate material cost accumulation by control accounts; EV measurement at 

right time; full accountability of material (DCAA) X

ANALYSIS AND MANAGEMENT REPORTS

2-4a Control account monthly summary, identification of CV and SV (DCAA) X X

2-4b Explain significant variances X

2-4c Identify and explain indirect cost variances (DCAA)  X

2-4d Summarize data elements and variances thru WBS/OBS for mgmt X

2-4e Implement management actions as result of EVM analysis X

2-4f Revise EAC based on performance data; calculate VAC (DCAA) X X

REVISIONS AND DATA MAINTENANCE

2-5a Incorporate authorized changes in timely manner X

2-5b Reconcile budgets with prior budgets X

2-5c Control retroactive changes (DCAA) X X

2-5d Prevent all but authorized budget changes X

2-5e Document changes to PMB X
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CPR Formats

		Contract Performance Report (CPR) Formats, Contents, and Uses

		Format Title		Frequency		Description		Use of Format		Selection

		1.  Work Breakdown Structure		Monthly or weekly basis as provided in contract		Report WBS element performance data (BCWS, BCWP and ACWS) for the current reporting month as well as cumulative to date data.  Cost and schedule variance are calculated and reported.  Identifies any reprogramming adjustment, budget at completion, estimate		Isolate key cost and schedule variances, quanitfy the impact,analyses and project future performance.   Performance issues isolated at lowest level and analyzed for impact to overall cost and schedule variances.		Mandatory for contracts valued at ≥$50M.  Recommended for small contracts of <$20M.						≥≤

		2.  Organization Categories		Monthly or weekly basis as provided in contract		Reports the same data as Format 1 but identified by contractor functional labor categories, major subcontractors,  and material.  Data is  summarized for the total program at the contract level.		Isolate performance issues to the contractors functional organization,  by major subcontractors, or by material.  This allows analysis and problem isolation to either internal or external areas which enables the contractor to determine the impact to overa		Mandatory for≥$50 contracts.  Optional for ≥$20M but <$50M but recommended for development contracts or with contracts with significant outsourcing efforts.

		3.  Baseline		Monthly, quarterly, or semi-annually.  Monthly recommended for development or high risk contracts.		Budgeted time-phased baseline costs to end of program.  This format shows significant baseline changes authorized during the reporting period.  Data includes estimate at completion, contract budget base, total allocated baseline and completion dates.		Used to determine if Over Target Baseline or Over Target Schedule has been incorporated into the program.  Data can be plotted to determine trends or if there has been a shift in the baseline.  Analysis can focus on the distribution of cost for authorized		Mandatory for contracts valued at ≥$50M.  Optional for contracts valued at ≥$20M but <$50M but recommended for development contracts.  Not useful for shorter duration contracts (less than two years).

		4.  Staffing		Monthly, quarterly, or semi-annually.  Monthly recommended for development or high risk contracts.		Staffing forecasts in months by functional category until the end of the contract.		Staffing data plotted over time and correlated to major milestones on the contract schedule.  Build-up of various categories should be analyzed for consistency with scheduled activities.  Correlate this analysis with Format 2 and 3.		Mandatory for contracts valued at ≥$50M.  Optional for contracts valued at ≥$20M but <$50M but recommended for development contracts.  Not useful for shorter duration contracts (less than two years).

		5.  Explanation and Problem Analyses		Monthly		Narrative explanation of key cost, schedule,  and associated variances.  Contractor identifies program impacts, corrective action plans, and analyses significant drivers at the lowest specified level and at the total contract level. Includes analysis of m		Correlated with data from Format 1 and 2 to understand reasons for the variances.  Understanding the underlying reasons and the contractors get well plans help the analyst to prepare an integrated assessment of past and future trends and analysis overall		Mandatory for contracts valued at ≥$50M and ≥$20M but <$50M.  Recommend for small contracts of <$20M.





32 Criteria  Process Matrix

						PROCESS GROUPING

		ANSI/EIA-748 Guidelines				ORGANIZING		SCHEDULING		WORK/BUDGET AUTHORIZATION		ACCOUNTING		INDIRECT MANAGEMENT		MANAGERIAL ANALYSIS		CHANGE INCORPORATION		MATERIAL MANAGEMENT		SUBCONTRACT MANAGEMENT

		ORGANIZATION

		2-1a		Define authorized work		X

		2-1b		Identify Program Organization Structure		X

		2-1c		Company integration of EVMS subsystems with WBS and OBS		X

		2-1d		Identify organization/function for overhead (DCAA)										X

		2-1e		Integrate WBS & OBS, create control accounts		X

		PLANNING, SCHEDULING & BUDGETING

		2-2a		Sequential scheduling of work				X

		2-2b		Identify interim measures of progress, i.e. milestones, products, etc.				X

		2-2c		Establish time-phased budget (DCAA)						X				X

		2-2d		Identify significant cost elements within authorized budgets						X

		2-2e		Identify discrete work packages						X

		2-2f		All work package budgets & planning packages sum to control acct						X

		2-2g		Identify and control LOE budgets						X

		2-2h		Establish overhead budgets by organization element (DCAA)										X

		2-2i		Identify management reserve and undistributed budget						X

		2-2j		Reconcile program target cost goal with sum of all internal budgets						X

		ACCOUNTING CONSIDERATIONS

		2-3a		Record direct costs from accounting system (DCAA)								X

		2-3b		Summarize direct costs into WBS without allocation (DCAA)								X

		2-3c		Summarize direct costs into OBS without allocation (DCAA)								X

		2-3d		Record indirect costs (DCAA)										X

		2-3e		Identify unit costs, equivalent units costs or lot costs (DCAA)								X

		2-3f		Accurate material cost accumulation by control accounts; EV measurement at right time; full accountability of material (DCAA)																X

		ANALYSIS AND MANAGEMENT REPORTS

		2-4a		Control account monthly summary, identification of CV and SV (DCAA)								X				X

		2-4b		Explain significant variances												X

		2-4c		Identify and explain indirect cost variances (DCAA)										X

		2-4d		Summarize data elements and variances thru WBS/OBS for mgmt												X

		2-4e		Implement management actions as result of EVM analysis												X

		2-4f		Revise EAC based on performance data; calculate VAC (DCAA)										X		X

		REVISIONS AND DATA MAINTENANCE

		2-5a		Incorporate authorized changes in timely manner														X

		2-5b		Reconcile budgets with prior budgets														X

		2-5c		Control retroactive changes (DCAA)								X						X

		2-5d		Prevent all but authorized budget changes														X

		2-5e		Document changes to PMB														X
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