DD 350 QA Process

























Pull data from Doc Log for the corresponding time period





Compare PMRS query with Doc Log data





Email Negotiator





PMRS


Is there a DD350  in the PMRS query for each distributed action in the Doc Log?





No





Yes





Are the $ Amount and Mod # correct?

















No





Yes





Email Negotiator





Email Negotiator





Follow up next month





Follow up next month











No





On the 13th of the month, obtain PMRS query for the previous month








Monthly PMRS Reconciliation is complete










































































































































































Follow up before year-end deadline for resolving errors





Email Negotiator





Yes








No





Are  any  corrections outstanding?





Follow up before year-end deadline for submitting original records





Yes





Email Negotiator





Yes





Final PMRS Reconciliation is complete





Are  any  DD350s outstanding?





No





At FY end, compare year-end PMRS query with previous months’ PMRS reconciliations





Follow up next month














Doc Log


Is there a distributed action in the Doc Log for each DD350  in the PMRS query?








