SPAWAR COMPONENT BREAKOUT REVIEW DECISION 
A. General Information
1. Description of Component End Item (include quantity):
2. Purpose/Use of Component End Item:

3. Acquisition Plan Number (if applicable):

4. Estimated Cost Savings (if affirmative decision): 

B. Component End Item Decision Process
1.  Guidelines:  In deciding whether a component end item should be broken out, the following areas should be addressed.  Answers will rarely be “positively yes” or “positively no” but usually “probably yes” or “probably no”, with the degree of probability governed by the facts of the particular case.  The decision will depend largely upon the degree and significance of the risks to qualify performance, reliability, and timely delivery of the end item which would be involved in breakout and upon the estimated cost savings.  Where the risks, if any, are acceptable and breakout is expected to result in substantial overall cost savings, the component should be broken out.  On the other hand, if such risks are unacceptable, the component should not be broken out.  If answers to the questions reveal conditions unfavorable to breakout, the Program Manager/Technical Code should explore whether the unfavorable conditions can be eliminated.  For example, where adequate technical support is not available from Government resources, consider contracting for the necessary services from the end item contractor or other qualified source.
2. Component End Item Evaluation Factors:
a. Is the end item contractor likely to do further design or engineering effort on the component?

b. Is a suitable data package available with rights to use it for Government acquisition? (Note that breakout may be warranted even though competitive acquisition is not possible.)

c. Can any quality control and reliability problems of the component be resolved without requiring effort by the end item contractor?

 

d. Will the component require further technical support (e.g., development of specifications, testing requirements, or quality assurance requirements)? If so, does the Government have the resources (manpower, technical competence, facilities, etc.) to provide such support? Or, can the support be obtained from the end item contractor (even though the component is broken out) or other source?

e. Will breakout impair logistics support (e.g., by jeopardizing standardization of components)?

f. Will breakout unduly fragment administration, management, or performance of the end item contract (e.g., by complicating production scheduling or preventing identification of responsibility for end item failure caused by a defective component)?

g. Can breakout be accomplished without jeopardizing delivery requirements of the end item?

h. If a decision is made to break out a component, can advance acquisition funds be made available to provide the new source any necessary additional lead time?

i. Is there a source other than the present manufacturer capable of supplying the component?

j. Has the component been (or is it going to be) acquired directly by the Government as a support item in the supply system or as Government-furnished equipment in other end items?

k. Will the financial risks and other responsibilities assumed by the Government after breakout be acceptable?

l. Will breakout result in substantial net cost savings? Develop estimates of probable savings in cost considering all offsetting costs such as increases in the cost of requirements determination and control, contracting, contract administration, data package purchase, material inspection, qualification or preproduction testing, ground support and test equipment, transportation, security, storage, distribution, and technical support.  [NOTE: Cost saving estimates, assessments, and any trade-off analysis will be set forth in a separate attachment].
COMPONENT BREAKOUT RECOMMENDATION

[   ] The component(s) reviewed have no potential for breakout;

 

[   ] The component(s) reviewed have been earmarked as potential breakout   
 

 candidates; or

[    ] The component(s) reviewed have been, or will be, broken out.

COMPONENT BREAKOUT DECISION

The Acquisition Program Manger/Technical Code acknowledges that any recommendations resulting from the above reviews have been adequately addressed and agrees with the recommendation.
ACQUISITION PROGRAM MANAGER                                                                 DATE

