Subcontracting Tripwire Review and Approval Memo
(to be completed by the Government for proposed new subcontractors over $150,000) 

Date:  _____________
Ref:	(a)	SPAWAR Policy Alert 12-073 – Service Contracting Tripwires Implementing Guidance
	(b)	07 JUN 12 SSC-LANT 2.0 Email	
				
Contract #:  N65236-________________________
Enclosures:   (1) Prime Contractor’s proposal dated __________
	            (2) Subcontractor’s proposal dated __________
	           (3)  Contracting Officer’s Determination of Price Reasonableness of Rates	
	
1.  In accordance with references (a) and (b), the prime contractor,  (insert prime contractor name), has requested approval of  the following additional subcontractor for work in excess of $150,000 for the life of the contract under the subject contract:  (insert subcontractor name/address).   See enclosure (1) for the prime contractor’s proposal and enclosure (2)  for the subcontractor’s proposal.

2. Has the proposed subcontractor been performing this work under another contract vehicle?  Yes______No____.   If Yes, identify the contract/task order ________________and provide rationale as to why the previous contract vehicle cannot be utilized to accomplish this proposed requirement. (This information is taken from the Proposed Subcontractor Checklist to be completed by the prime contractor and/or from information provided by the COR/CRM).

3. Provide a statement of the Specific Requirement/Task and identification of skill sets needed by proposed subcontractor that are not currently possessed by the prime contractor - (this information is taken from the Proposed Subcontractor Checklist to be completed  by the prime contractor): 



4. COR/CRM Rationale: ( Identify concurrence of adding the subcontractor(s) requested and provide rationale to support the need for the additional subcontractor in order to successfully perform the required tasks.) 




5. Total Subcontractor Proposed Costs (Note : if each subcontractor’s proposed costs exceed $1M for the life of the contract, this tripwire memo will also require review and approval by the Commanding Officer/Executive Director:)

Total Delivery Order Proposed (if known):
                         Prime Proposal:
		Subcontractor Proposal:

	MAC:  Y/N ______		If yes, was competition obtained? Y/N _____

	Planned Award:	 Lowest Priced Technically Acceptable______
		     	Best Value_______
	
6. The Contracting Officer has reviewed a breakdown of the labor rates provided by the proposed subcontractor and has determined the proposed rates fair and reasonable.  See Enclosure (3).

NOTE:  If Labor Rates proposed for any labor category with over 500 hours are over $120.19 per hour, additional tripwire approval is required.  Add language and signature block from Labor Hour Tripwire Memo.

7. If additional information is needed regarding this memo, please contact the Contracting Officer, (Name/Phone/E-mail).  For technical information regarding addition of the subcontractor, contact the task order Contracting Officer Representative (Name/Phone/E-Mail.)


8. The following individuals have reviewed the above information and enclosed documentation and approve that the addition of this proposed subcontractor is acceptable and necessary to complete the required tasking:




COR/CRM Name					Signature			Date



Originating Technical Competency Tier II		Signature			Date



Deputy Business Portfolio Manager			Signature			Date



Contracting Officer				Signature			Date



Level Above Contracting Officer			Signature			Date



SSC LANT, Director of Contracts			Signature			Date



Commanding Officer/Executive Director		Signature			Date
(applicable if Request for Subcontracting >$1M)
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