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INFORMAL CONTRACTOR PERFORMANCE ASSESSMENT REPORTS (IPARs)

1. PURPOSE


Informal Contractor Performance Assessment Reports (IPARs) provide contractor leadership (at the VP and CEO level) a succinct and timely awareness of the status of major programs on a path outside the traditional corporate organizational chain and without the delay and formality associated with the Contractor Performance Assessment Reports (CPARs) process.  The feedback assessment is intended as a more frequent tool to improve contractor performance and to ensure a constant dialogue between the program manager and the contractor.  These reports are separate from and are not a substitute for the CPARs.  The CPARs process is a more formal annual assessment that is aimed at improving performance, seeks contractor feedback, and provides source selection teams with past performance information needed to make best value awards.  These quarterly reports are not to be included in source selection deliberations and therefore, do not require separate evaluation boards or process teams.

2.  POLICY

a. Program managers are required to transmit quarterly contractor performance assessments on all contracts in excess of $50 million (total estimated value of contract including all options) to the corporate leadership of each contractor.

b. The information submitted on the IPAR shall be consistent with applicable Contractor Performance Assessment Report (CPARS) and other contractor performance documentation.  The aggregation of the quarterly assessments should be considered in establishing award fees and past performance reports.

3. RESPONSIBILITIES


The quarterly contractor performance assessment shall originate with the program manager and be routed via the cognizant PEO to the appropriate contractor VP/CEO within 10 calendar days of the end of the quarter.  The Reports are due on October 10, January 10, April 10, and July 10.

4. PROCEDURES

a. The SPAWAR Commander is responsible for the oversight and implementation of IPARs within the Claimancy.  The Commander has assigned the SPAWAR Contracting Directorate to be the Command Focal Point (CFP) to oversee IPARs implementation for the Claimancy.  The SPAWAR System Centers Contracting Offices will also designate Focal Points (SCCFP) to be responsible for IPARS implementation and training at their respective sites.  The CFP and SCCFPs will coordinate with the Procuring Contracting Officers (PCOs) to establish and maintain a master list of current SPAWAR contracts that meet the threshold for an IPAR.

b. The mandatory format for the IPARs is provided on the Attachment 1 format.  Although it closely resembles the first page of the CPARS form, it eliminates written comments from either the Government or contractor program manager.  The color code scheme is the only rating mechanism needed to indicate a developing problem and stimulate more detailed communication.

c. In writing an IPARs for contracts with Earned Value Management (EVM) reporting, especially for cost control, schedule and management, reporting officials must take into account the contractor’s EVM cumulative cost performance index (CPI) and schedule performance index (SPI) achieved at the end of the rating period.  Also the amount of risk inherent in the effort should be recognized as a significant factor and taken into account when assessing performance.

d. Any apparent inconsistencies between the IPARs, CPARs and EVM reports for the same contract should be addressed in the respective IPAR or CPARs so that mixed signals are not sent to industry or Navy senior management.

5. APPROVALS


None

6. MISCELLANEOUS

a. A copy of the report shall be provided to:

(1) Contractor VP/CEO

(2) Appropriate Contracting Officer

(3) Appropriate IPAR focal point:

SPAWAR HQ – Stephen Swiger: stephen.swiger@navy.mil
SSC-SD – Beverly Jimenez beverly.jimenez@navy.mil
SSC-CH – Linda Lunn lunnl@spawar.navy.mil
b. The critical aspect of the rating system is recognizing the contractor’s resourcefulness in overcoming challenges that arise in the context of contract performance.  The following is the Common DoD Assessment Rating System for the Report:

Exceptional (Dark Blue) Performance meets contractual requirements and exceeds many to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

Very Good (Purple) Performance meets contractual requirements and exceeds some to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

Satisfactory (Green) Performance meets contractual requirements.  The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

Marginal (Yellow) Performance does not meet some contractual requirements.  The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions.  The contractor’s proposed actions appear only marginally effective or were not fully implemented.

Unsatisfactory (Red) Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the element or sub-element contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.
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