
DON EVALUATION PROCESS OF A WARDIINCENTIVE FEES EARNED 

TABLE III 
PROCESS ROLES & RESPONSmILITIES OF KEY STAKEHOLDERS 

Key Stakeholder Roles & Responsibilities ! 

Fee Detennining Official Ensures that the final fee amount accurately reflects the contractor's I 

performance and is consistent with other sources of information for contractor 
performance (e.g. CPARS, EVM, and other indicators of contractor 
performance). Ensures that any anomalies identified are explained, 
documented (along with corrective actions taken or planned, as appropriate); 
and forwarded to the Contracting Officer along with the final fee 
detennination documentation. 

Program Office and In collaboration with the contracts organization, ensures all data supporting 
Program Executive Office the final fee amount and all supporting documentation required to meet this 

reporting requirement are accurate, complete and timely. 
Contracts Office Assembles fee data report, in conjunction with PEOs/program offices, and 

ensures accuracy and completeness of information reported. 
Head of the Contracting Establishes activity-level implementing procedures and internal controls to 
Activity ensure compliance with established policy, and ensures timely/accurate 

submissions of semi-annual report in accordance with policy. 
DASN(A&LM) Evaluates DoN data submitted by each HCA, consolidates data into the DoN 

Award and Incentive Fee Semi-annual Report and forwards the report to 
DPAP. Provides a copy of submitted report to each HCA. Distributes 
information on process improvements, best practices, and lessons learned, as 
applicable. Promulgates policy on award/incentive fees, as required. 
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