SPACE AND NAVAL WARFARE SYSTEMS COMMAND

PROCUREMENT PLANNING AND STRATEGY MEETING (PPSM)

BASELINE DOCUMENT

DATE ___________

(1) ACQUISITION BACKGROUND AND OBJECTIVES

(a) Statement of need.  Provide a brief statement of need and the purpose of contract including a briEf description of the requirement.  Summarize the technical and contractual history of the acquisition.  Discuss feasible acquisition alternatives, the impact of prior acquisitions on those alternatives, and any related in-house effort.

(b) Applicable conditions. State all significant conditions affecting the acquisition, such as (i) Requirements for compatibility with existing or future systems or programs; and (ii) Any known cost, schedule, and capability or performance constraints.

(2) DATE EARLIEST DELIVERY REQUIRED?
___________________

(3) DURATION OF CONTRACT INCLUDING OPTIONS TO EXTEND:
_________________

(4) COMPETITIVE OR SOLE SOURCE CONTRACT PLANNED?
______________

(5) IF SOLE SOURCE, NAME OF CONTRACTOR:

_____________

(6) TYPE OF CONTRACT PLANNED?
_______________

________________________________________________________________________________

FUNDING:

Budgeting and funding. Include budget estimates, explain how they were derived, and discuss the schedule for obtaining adequate funds at the time they are required (see FAR Subpart 32.7).  If more than one type of funding is to be used, briefly describe the reasons why.

1ST YEAR
2ND YEAR
3RD YEAR
4TH YEAR
5TH YEAR

R&D

_______
_______
________
_______
_______

OPN

_______
_______
________
_______
_______

SCN

_______
_______
________
_______
_______

WPN

_______
_______
________
_______
_______

O&MN

_______
_______
________
_______
_______

OTHER

_______
_______
________
_______
_______

________________________________________________________________________________

QUANTITIES:

1ST YEAR FIRM QTY ________ OPTION QTY ________

2ND YEAR FIRM OTY ________ OPTION QTY ________

3RD YEAR FIRM QTY ________ OPTION QTY ________

4TH YEAR FIRM QTY ________ OPTION QTY ________

5TH YEAR FIRM QTY ________ OPTION QTY ________

________________________________________________________________________________

SPECIAL REQUIREMENTS:

Warranty Provision Planned?



____________________________

Rights to Technical Data Planned?


____________________________

Value Engineering Clause Planned?


____________________________

Special Security Requirements?


____________________________

Government Furnished Property or Materials?
____________________________

Any Unique Identification markings required?
____________________________

Software to be developed? SPII considerations?  ____________________________
________________________________________________________________________________

SCHEDULE:

ACQUISITION STRATEGY/ACQUISITION PLAN APPROVED
______________

J&A APPROVED (IF NECESSARY)  



______________

SOURCE SELECTION PLAN APPROVED


______________

PR ACCEPTED BY SPAWAR 02



______________

FBO SYNOPSIS





______________

RFP ISSUED






______________

PROPOSALS RECEIVED




______________

START NEGOTIATION





______________

AWARD CONTRACT





______________

________________________________________________________________________________

ADDITIONAL ACQUISITION PLANNING TOPICS TO BE ADDRESSED:

The following topics are to be discussed in all acquisitions:

(1) Contracting considerations. For each contract contemplated, discuss contract type selection (see FAR Part 16); use of multiple award contracts (see FAR Part 16), options, or other special contracting methods (see Part 17); any special clauses, special solicitation provisions, or FAR deviations required (see FAR Subpart 1.4); whether sealed bidding or negotiation will be used and why; and any other contracting considerations.

(2) Contract structure- define requirement and provide breakouts of materials required. Identify type of materials (i.e. SOM, ME, Plant Property) Establish delivery requirements for materials (i.e. locations, times, quantities).
(3) Delivery or performance-period requirements. Describe the basis for establishing delivery or performance-period requirements (see FAR Subpart 11.4).

(4) Determine IUID marking requirements for items expected to exceed $5,000 in value or sericlly managed items less than $5,000- need to provide a list of these to the PCO for includion in the contract. If pallatized, consider RFID requirements.
(5) Discuss GFP/GFE requirement identify these for inclusion in the RFP(see FAR Part 45).
(6) Discuss the use of draft solicitations, presolicitation conferences, and other means of stimulating industry involvement during design and development in recommending the most appropriate application and tailoring of contract requirements;

(7) Source-selection procedures. Discuss the source-selection procedures for the acquisition, including the timing for submission and evaluation of proposals, and the relationship of evaluation factors to the attainment of the acquisition objectives (see FAR Subpart 15.3).

(8) Product or service descriptions. Explain the choice of product or service description types, (i.e., functions to be performed, performance-based contracting descriptions, essential physical characteristics, or descriptive specifications) to be used in the acquisition.  If performance-based contracting descriptions are not used especially in service contracts, the reason is to be documented and justified.

(9) Inherently governmental functions. Address the consideration given to OFPP Policy Letter 92-1 (see FAR Subpart 7.5).

(10) Performance Based Services- discuss the Quality Assurance Surveillance Plan criteria and how you will manage the performance of the contractor.
(11) Test and evaluation. To the extent applicable, describe the test program of the contractor and the Government.  Describe the test program for each major phase of a major system acquisition.  If concurrency is planned, discuss the extent of testing to be accomplished before production release.

(12)The reliability, maintainability, and quality assurance requirements, including any planned use of warranties (see FAR Part 46); and

The requirements for contractor data (including repurchase data) and data rights, their estimated cost, and the use to be made of the data (see FAR Part 27)

(13) Environmental and energy conservation objectives. Discuss all applicable environmental and energy conservation objectives associated with the acquisition (see FAR Part 23), the applicability of an environmental assessment or environmental impact statement (see 40 CFR 1502), the proposed resolution of environmental issues, and any environmentally-related requirements to be included in solicitations and contracts.

(14) Security considerations. For acquisitions dealing with classified matters, discuss how adequate security will be established, maintained, and monitored (see FAR Subpart 4.4).

(15) Contract administration. Describe how the contract will be administered.  In contracts for services, include how inspection and acceptance corresponding to the work statement's performance criteria will be enforced.

 (10) Identification of participants in acquisition plan preparation.  List the individuals who participated in the acquisition planning, giving contact information for each.

________________________________________________________________________________

ACQUISITIONS INVOLVING BUNDLING OF CONTRACT REQUIREMENTS:

(a) Bundling may provide substantial benefits to the Government.  However, because of the potential impact on small business participation, the head of the agency must conduct market research (see FAR 10.001(a)(2)(iv) and (a)(3)(vi)), to determine whether bundling is necessary and justified (15 U.S.C. 644(e)(2)).  Market research may indicate that bundling is necessary and justified if an agency would derive measurably substantial benefits (see FAR 7.107(b)).

(b) Include a specific determination that the anticipated benefits of the proposed bundled contract justify its use.

________________________________________________________________________________

PR ORIGINATOR
_____________________________ DATE ______________

PROGRAM MANAGER
_____________________________ DATE ______________

PCO


_____________________________ DATE ______________

SOURCE SELECTION INFORMATION - See FAR 3.104

