After an initial approach to procurement has been defined in the Pre-PPSM, and before initiating procurement strategy discussions, the program office and PCO research the market availability of products or services and their manufacturers or providers. FAR 8.002 provides a list, in descending order of priority, of federally mandated sources for satisfying a Government requirement. The results of market research efforts should be carefully documented as it provides the justification for procurement strategy decisions. Techniques for conducting market research may include any or all of the following: 

	Internal Research
	Market Research Activity
	Techniques
	FAR Citation

	
	Contact knowledgeable individuals within the Government to determine market capabilities
	· Leverage SPAWAR competency representatives as related to the programmatic information that describes requirement (i.e. contact SPAWAR 5.0 when requirements exist for technical and engineering development)

· Interviews

· Visitations to other Government offices

· Attendance at technical conferences
	10.002(b)(2)(i)

	
	Review the results of recent market research efforts which have been conducted to meet similar or identical requirements
	· Interviews

· Studies

· Internet-based research
	10.002(b)(2)(ii)

	
	Query Government and commercial databases to determine whether contracts exist that may be leveraged to meet the programmatic requirement. The contract may be one that has been let by another agency but is intended for use by multiple agencies.
	· Search contract databases

· Leverage web-based resources: https://www.contractdirectory.gov/contractdirectory/
	10.002(b)(2)(iv)

	
	Obtain lists of similar items from other contracting activities or agencies.
	· Search contract databases

· Leverage web-based resources: https://www.contractdirectory.gov/contractdirectory/
	10.002(b)(2)(vi)

	External Research
	Participate in interactive on-line communication among industry, acquisition personnel and customers.
	· Interviews

· Studies

· Internet-based research
	10.002(b)(2)(v)

	
	Release a formal Request for Information (RFI) or Sources Sought Notice in an appropriate venue and request Industry responses (usually white papers) for review.
	· RFI: An RFI requests responses from industry e.g., white papers, capability statements, product brochures) solely for information and planning purposes. RFIs may be used when the Government does not presently intend to award a contract, but wants to obtain price, delivery, other market information, or capabilities for planning purposes. Responses to these notices are not offers and cannot be accepted by the Government to form a binding contract.

· Sources Sought Notice: Sources Sought Notices are designed to identify potential sources for procurements and can provide an opportunity for the marketplace to indicate its interest in submitting offers for future acquisitions. This type of synopsis has particular application when one Contractor is thought to be uniquely capable of meeting the Government’s minimum requirements and verification of this opinion is needed.
	10.002(b)(2)(iii)

	
	Review catalogs or other generally available product literature published by manufacturers, distributors or dealers, or available on-line.
	· Interviews

· Studies

· Internet-based research
	 10.002(b)(2)(vii)

	
	Conduct interchange meetings or hold pre-solicitation conferences such as Industry Days or Industry One-on-Ones.
	· Q&As

· Industry Days: Typically open forums for exchanges of all types of information not necessarily related to one specific procurement. Industry days related to a specific procurement are referred to as pre-solicitation conferences or site visits. They can cover a broad range of subjects or materials, such as how to do business with the SPAWAR.
· One-on-Ones
	10.002(b)(2)(vii)


1.1.1 Conduct Market Research Process Components
The following tables provide details on the Conduct Market Research actions steps, inputs and outputs. The input and output tables capture only those items that enter and exit the phase. Additional inputs and outputs identified in the action step table are those that are internal to the processes within the Conduct Market Research phase.

Table 10: Conduct Market Research Inputs

	Input
	Description
	Source

	PR Strategic Outline
	The PR Strategic Outline is populated from discussions during the Pre-PPSM meeting. This outline serves as a guide for the procurement strategy discussions and is used to populate the PPSM brief.
	APM-C


Table 11: Conduct Market Research Action Table
	Role
	Step
	Action Description
	Outputs

	Program office, SPAWAR 2.0, and/or 8.8


	1. 
	Draft Statement of Need/Requirements
The program office works with SPAWAR 2.0 and/or 8.8 to draft a description of their needs, using their requirements and information from the PR Strategic Outline. The description should be stated in terms sufficient to allow for market research to be conducted.
	Statement of Need

	Program office
	2a.
	Conduct Internal Market Research activities
The program office uses the techniques listed in the table above to conduct internal market research.
	Market research findings

	Program office and SPAWAR 2.0
	2b.
	Conduct External Market Research activities
The program office, and SPAWAR 2.0, use the techniques listed in the table above to conduct external market research.
	Market research findings

	Program office
	3
	Document Market Research findings

The program office uses the market research template to carefully document the data collected from internal and external market research for use during the procurement strategy discussions and in the PPSM.
	Populated market research template

	
	End
	The process ends here
	


Table 12: Conduct Market Research Outputs

	Outputs
	Description 
	Primary Customer(s)

	A populated market research template
	The market research template can be found in the toolbox and is used to document all market research findings from internal and external market research activities.
	The program office, SPAWAR 2.0, and 8.8


