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SSC-LANT SAMPLE

CONTRACT PLAN

DATE:  04 June 2008


buyer:  deborah d. mcneely

rfp:
   n65236-08-R-0004




(1) Description of Proposed Acquisition: 

In Service Engineering Technical Support Services for SPAWAR System Center Charleston Detachment Norfolk, Virginia in support of the following tasks:  In-Service Engineering, Design Development; Test and Evaluation; Configuration Management; Integrated Logistics Support; Technical Documentation and Data Management; Acquisition and Program Management; Acquisition and Prototype Development; Reliability, Maintainability, Availability; Failure Analysis; Training; Technical Support; Land Based Test Facilities; Installations, Field Services; Shipboard Navigation Systems; Depot Repair, and Cannibalization for the following equipment:  AN/WSN-1, 2, 2A, 3, 5, 6, 7, 7A and 7B Navigation Equipment; IP-1746/7 Control Display Units (CDU); AN/SSQ-121 Computer Aided Dead Reckoning Tracer (CADRT); AN/WQN-2 Doppler Sonar Velocity Log (DSVL) and all peripheral Navigation aids and related test equipment.

This procurement is exempt from the Navy & Marine Corps Intranet (NMCI) requirement because it is for Navigation Equipment that is maintained on-board Naval Ships.  An exemption memorandum (Ser 11/006) has been placed in the contract file. 

(2) Services:

· Due to the uncertainties involved in the performance of the contract, a Cost-Plus-Fixed-Fee, Indefinite Delivery, Indefinite Quantity type contract, as defined in FAR 16.601, will be negotiated.  Completion or Level-of-Effort type orders may be issued under this contract.  The work will be specifically delineated in the individual orders.

· The subject solicitation is subject to inclusion of the Services Contract Act (SCA) Wage Determination (WD).  The latest revision of WD will be included prior to issuance of the solicitation.

· Synopsis:  A Sources Sought synopsis was issued on 01 DEC 2007, A total of fifteen firms responded, four of which were small businesses.  Through additional market research, three more small businesses were identified and six of the seven small businesses verified that they would be able to perform greater than fifty percent of the work involved as a prime contractor.  The findings are incorporated as Attachment (A).

· Contract Administration Assignment:   Specific delegation of contract administration will be made to Defense Contract Management to include the administration of Cost Accounting Standards and Purchasing System Reviews and Final Closeout.  A copy of the Contract Administration Plan is included as Attachment (B).  
(3) Inclusion of Option Provision Determination:

In accordance with FAR 17.202 and 17.205, the period of performance of the proposed contract will contain a base period of one year with four (4) one-year option periods with values as listed below:

	GOVERNMENT ESTIMATE

	Base Year
	1st Option Year
	2nd Option Year
	3rd Option Year
	4th Option Year
	TOTAL

	$26,000,000
	$30,000,000
	$34,000,000
	$38,000,000
	$42,000,000
	$170,000,000


It is considered in the best interest of the Government to include options, as there is a recurring need for these services beyond the base year, the Government is likely to exercise the options and there is reasonable certainty that funds will be available later to permit exercise of the options.  The option periods will be separately priced and will be exercised 30 days prior to the expiration of the contract.  This is considered adequate lead-time in order to assure continuous performance.  
(4) Acquisition Plan: 

The Acquisition Plan was approved on 22 May 2008.

(5) Acquisition Strategy:

· Multiple Awards: 

 In accordance with FAR 16.504(c)(1) Multiple Award Preference, 

 multiple awards will be considered.
· Proposal Evaluation:

Award will be made to the offeror whose offer represents the best value to the government, technical, price, and past performance factors considered.  Cost and pricing data will not be required because adequate price competition is anticipated.  Technical, past performance and price evaluation will be made in accordance with the source selection plan which is included as attachment b.

· Oral Presentations:  

Oral interviews may be conducted if it is considered in the best interests of the government to do so.

· Other: 
            

*This action has LCM approval 8EP009.



*This action is not applicable to NMCI because the services are not 



available under the NMCI contract.



*This action is applicable to Section 508 Accessibility Standards.

(6) Attachments: 
a. Contract Administration Plan

b. Source Selection Plan
c. Overall Procurement Plan
(7) Additional Information: 
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