Richards, Marty J CIV SPAWAR, 23100

Subject: FW: Updated Interim Obligation Memo (PMD email of 31 Jan 2013)

----- Original Message-----
From: Dowd, Tim K SES SPAWAR, 20000
Subject: RE: Updated Interim Obligation Memo

The new ASN guidance

----- Original Message-----

From: Skinner, Walter M VADM ASN (RDA), PMD

Sent: Thursday, January 31, 2013 14:31

Subject: Amplifying ASN (RDA) Guidance in response to Sequestration and CR Planning

Admirals / Generals / Senior Executives -

As we continue to refine an execution-year strategy that strikes a balance between
significantly slower spend-rates and avoiding irreversible program disruptions, this email
provides amplifying information on the published ASN(RD&A) guidance to date.

ASN (RDA)'s Memorandum for Distribution, states "Ongoing program activities should continue
unabated and no actions taken that would cause significant disruption (cost or schedule),
without approval of the Milestone Decision Authority." This statement did not imply that
PEOs/PMs/DRPMs/HCAs conduct "business and spending as usual.” Program Managers and other
procurement officials should not be spending at the same rate as they were before 1/11/13
(SECNAV ALNAV), and the spending that is occurring should be confined to mission critical
items that prevent significant program disruptions (cost or schedule). Until the magnitude of
Sequestration is known, and either an FY13 Appropriations Bill or an Annualized CR is passed
by the Congress; the rate of program spending, in general, should slow down significantly.

In the same Memorandum for Distribution, thresholds for RDT&E and Procurement account
obligations are called out as follows:

- $500M or greater - approval by USD (AT&L)

- $10M to $500M - approval by ASN (RD&A)

- up to $16M - approval by PEO

and thresholds for all other obligations for supplies or services are called out as follows:
- $100M or greater - approval by ASN(RD&A)
- $25M-$100M - approval by respective HCA

In the context of the above thresholds, the approval requirement for obligations applies not
only to the award of any new contract, but also to obligations on existing contracts,
including but not limited to incremental funding modifications, exercising options, and the
placement of task or delivery orders. Furthermore, in applying the thresholds to the award
of new contracts or task/delivery orders, programs shall use the value of the contract or
order (exclusive of options that will not be exercised upon or immediately after award), even
if this value exceeds the amount that will be obligated upon award. For new IDIQ contracts,
programs shall use the stated maximum value of the base ordering period (not obligated
minimum) for the purposes of applying the PEO and ASN(RD&A) thresholds.

All new contracting actions or task orders under existing contracts that initiate "studies”
funded by RDT&E and procurement will be suspended at least until 2 April. In this context,
studies should be considered as organized analytical assessments in support of policy
development, decision-making, management, or administration. Engineering analyses and
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support for Failure Reviews and Safety should not normally be considered part of this
suspension.

Any travel associated with ASN(RD&A) programs must be mission-critical and strictly limited.
DRPM and PEOs must approve all travel that meets this standard. It is expected that VTC,
tele-conferencing, and Web applications will be used in lieu of travel.

Our goal is to put ourselves in a position to respond to significant downward pressure on the
DoN's FY13 budget top line late in FY13. The CNO's "Direction Regarding the Continuing
Resolution and Sequestration," dated 25 Jan 2013 and the Fiscal Director of the Marine Corps'
"Guidance for Sequestration and Continuing Resolution Planning," dated 22 Jan 2013, both
attached, provide insight into actions being taken to address the CR, and the impact on the
DoN's O&M accounts. My lead within ASN(RD&A) RDA is Ms. BJ White-Olson, DASN (M&B), 703-695-
6370 or bj.white-olson@navy.mil.

Best Regards/Mark

————— Original Message-----

From: Dowd, Tim K SES SPAWAR, 20000

Sent: Thursday, January 31, 2013 14:01
Subject: RE: Updated Interim Obligation Memo

New updates below. I will update the 2.0 memo itself if matters stay unchanged over the
weekend.

1. For PEO C4I/Space/EIS, Program Managers are authorized to approve up to $500K of OMN.

2. For new Contracts/Task Orders, when computing the value for PEO/HCA/ASN RDA/OSD approval
purposes, use the "face value" of the contract or task order (exclusive of options), 3. For
new IDIQs, when computing the value for PEO/HCA/ASN/OSD approval purposes, use the max for
the base period vice the minimums.

I will forward the language I received from ASN re points 2 and 3 above. If you read it
differently, please advise. R, Tim

————— Original Message-----

From: Dowd, Tim K SES SPAWAR, 20000

Sent: Friday, January 25, 2013 8:27

Subject: FW: Updated Interim Obligation Memo

Folks,
Please pass the attached/discuss with your folks immediately! The message is, if in doubt
about a situation, discuss with your 2.0 Chain of Command. The focus is obligated dollars.

For the SSCs, while the Purchase card is not impacted, SAP is impacted. So, make sure that
word gets out. The SAP rules apply to SAP actions. If you have a Non-SAP obligation, which is
under $150K, that Non-SAP action follows the standard rules set forth in the attached.
Message, do not attempt any "sea lawyering" here. Please funnel questions via the Chain.
While characterized as "Interim", do not assume these are simply temporary measures. So, an
orderly process should be created. R, Tim



