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ACQUISITION STRATEGY REPORT 


1. Requirements Development and Management: 

a. The source of the requirement, the outcomes to be achieved and, if performance-based, the metrics to measure the outcomes. 

 

b. Identify as a new requirement or indicate how the requirement was previously satisfied. 

 

c. The nature and extent of market research conducted. 




d. If a consolidated requirement, state whether it complies with Defense Federal Acquisition Regulations Supplement (DFARS) 207. 



e. For bundled requirements, address the benefit analysis as prescribed in the DoD Benefit Analysis Guidebook (http://www.acq.osd.mil/osbp/publications/BundlingGuidebookOctober2007.pdf) 

 

f. Organizational Conflicts of Interest (OCI).  Discuss any OCI issues or potential OCIs with respect to this requirement (i.e. are there any support contractors currently providing engineering support or are engaged in the requirements development that also plan to propose on this requirement?).

 

2. Acquisition Planning: 

[bookmark: _GoBack]a. The acquisition approach including inherently governmental function determination IAW FAR 7.503(e) and appropriate milestones for the acquisition cycle. 

	Activities
	Estimated Completion Date

	Acquisition Strategy (MOPAS 2)
	

	Acquisition Plan
	

	PPSM
	

	PR Submitted in N-ERP
	

	RFP Released
	

	Proposal Received
	

	Technical Evaluation
	

	Cost Evaluation
	

	SSA Decision
	

	CONTRACT AWARD (without discussions)
	



	Activities
	Estimated Completion Date

	Acquisition Strategy (MOPAS 2)
	

	Acquisition Plan
	

	PPSM
	

	PR Submitted in N-ERP
	

	RFP Released
	

	Proposal Received
	

	Technical Evaluation
	

	Cost Evaluation
	

	SSA Decision
	

	Discussions Completed
	

	SSA Decision
	

	CONTRACT AWARD (with discussions)
	




b. Cost/price estimate for the total planned acquisition. This includes Military Interdepartmental Procurement Requests (MIPR) or work orders issued to support the acquisition that did not result in contracting action.  Include discussion on how estimate was derived.

The total estimated cost of this procurement is $.

	
	SCN 
	NDSF
	RDT&E
	Total

	Base Year
	
	
	
	

	Option Year 1
	
	
	
	

	Option Year 2
	
	
	
	

	Option Year 3
	
	
	
	

	Option Year 4
	
	
	
	

	Total
	
	
	
	



c. How the acquisition will be funded and availability of funding. 



d. Technical, Business, Management, and other significant considerations. 

  

e. Opportunities for Strategic Sourcing. 

        

f. Implementation of performance-based acquisition methods or rationale for not using performance-based methods. If a non-performance-based strategy is proposed, address actions to convert to performance-based for future acquisitions. 
 


g. Implementation of socio-economic business considerations. 


h. Top level discussion of the planned source selection process: formal or informal; proposed evaluation criteria; and basis for award. 


i. Required waivers or deviations. 


j. If other than full and open competition, address why full and open competition will not apply and cite appropriate statutory authority. Address actions to improve the competitive environment for foreseeable follow-on acquisitions. 

 

k. Include a Lease-Purchase Analysis Required by Office of Management and Budget (OMB) Circular A-94, Section 13, if proposed. 


l. Multi-year Contracts: If the acquisition strategy calls for a multi-year contract (as defined in Part 17.1 of the Federal Acquisition Regulation (FAR)), address compliance with 10 U.S.C. 2306c and OMB Circular a-11. Address the budget scorekeeping that will result from the proposed contracting strategy. 


3. Solicitation and Contract Award: 

a. The proposed business arrangement(s) anticipated (e.g., single/multiple contract award(s), multiple award task order contracts; task order under existing task order contract, interagency purchase request or interdepartmental work order, etc.). 

  

b. The timing and duration for each business arrangement including base period and option periods. 


c. Pricing arrangements for each business arrangement (e.g., fixed price, cost reimbursement, labor hour, etc. based on FAR/DFARS Parts 16 and, for commercial services, Part 12. 


d. Address contract administration and oversight considerations. 


4. Risk Management: 

a. An assessment of current and potential technical, cost, schedule and performance risks and plan for mitigating or retiring those risks. 


5. Contract Tracking and Oversight: 

a. Existing or proposed management approach for contract administration, quality assurance surveillance plans, oversight plans and responsibilities. 


b. Tracking procedures/processes to monitor contract performance. 


6. Performance Evaluation: 

a. Plan for evaluating whether performance metrics or other measures identified to guide the acquisition have been achieved. Such measures shall include thresholds for cost, schedule, and performance for each proposed business arrangement. 



b. Identify personnel responsible for assessing and reporting contractor performance into the Contractor Performance Assessment Reporting System (CPARS). 



For Official Use Only

Page 2 of 5

