
D&F #XX-XXXX

Date: XXXXXX

Determination and Findings

Authority to Award a Task Order Contract to a Single Source
Solicitation NXXXXX-XX-X-XXXX 
Upon the basis of the following findings I hereby determine pursuant to the authority of FAR 16.504(c)(1)(C)(D)(1)(i) which states, "(1) No task or delivery order contract in an amount estimated to exceed $112 million (including all options) may be awarded to a single source unless the head of the agency determines in writing that- (i) The task or delivery orders expected under the contract are so integrally related that only a single source can reasonably perform the work," and NMCARS 5216.504-90(a) which states, “Unless exempted by (b) below, single awards of task or delivery order contracts valued at or below $112M require HCA approval," that it is appropriate to award a single contract to support the requirements described in the findings below.  The proposed indefinite-delivery, indefinite-quantity contract described below under Solicitation NXXXXX-15-R-00XX involves tasking that is so integrally related that only a single source can reasonably perform the work .

FINDINGS

1.  The proposed procurement will assist in maintaining technology and life cycle support for the      .  The network is designed to provide       services to Fleet users      .         FORMTEXT 

     
 is tasked with upgrading  at       sites and any future sites throughout the       regions.  The       refresh is focused on upgrading hardware that is already out of warranty and also improving the data services, performance, and future capabilities while still meeting the needs of the Fleet.        FORMTEXT 

     
 is currently configured under both  and       OS based environments supporting       networks.  The       includes Core Services, Messaging/Collaboration Services, Web, Remote Access, File, Print, Database, and Network and User monitoring services.

2. The acquisition strategy for the       FORMTEXT 

     
 refresh effort is planned to be conducted under full and open competition, resulting in an Indefinite Delivery, Indefinite Quantity, performance-based single award contract with multiple pricing arrangements (cost-plus-incentive-fee and firm-fixed-price), estimated at $ over a five-year period (including a base year and       (     ) one-year option periods).  
3. Market Research was conducted on 
4.The following summarizes the benefits (both cost and non-cost) to be achieved under the planned single award strategy:
· Integrally Related Efforts.  The specialized work to be performed under this contract requires effective coordination and integration across all task areas and across all 
· Scalable, flexible, and manageable storage solutions
· Near real-time replication
· Enterprise backup and recovery
· Messaging software
· Network Management
· Enterprise Monitoring
· Data De-duplication
· Reduce current HVAC, power, and space requirements
· Uninterruptible Power Supply (UPS)
· Staffing and Training
· Web services
· Information Assurance
· Product support to include OEM support, spares, and warranty support
A unique solution to engineering and implementing the 
A single contractor organization responsible and accountable for the effective implementation of the      

     
, and the 

     
, 

     
 sites is essential to the effectiveness of this effort.   A single contractor will provide  FORMTEXT 

     
 effort and integration of each of the  commands with a unified point of contact for integration efforts, resulting in better programmatic and cost effectiveness, and clarification of priorities and direction.  In addition, the knowledge and experience gained by a single contractor implementing the refresh effort will decrease the risks associated with unplanned downtime and outages across the 
It is unreasonable to expect multiple contractors to devote an extensive amount of resources in engineering a successful refresh solution and implementation plan without the assurance of receiving a large amount of the contract effort.  Under a multiple award contract for this type of effort, several contractors would be required to maintain a vast amount of resources (in terms of personnel, facilities, and equipment) in order to satisfactorily respond to the implementation schedule and emergent requirements under this planned effort.  Costs associated with maintaining multiple contractors to support the planned efforts will result in duplication of costs and personnel resource issues.  In addition, interoperability and communication amongst the 
5.  In accordance with Federal Acquisition Regulation (FAR) 16.504(c)(1)(ii)(B)(3), (B)(4), and B(6), the Contracting Officer has determined that a multiple-award contract is not appropriate for the required services and will document the decision in the acquisition plan in accordance with FAR 16.504(c)(1)(ii)(C).
DETERMINATION

Based on the findings above, a single source task order contract for the 
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