Admiral, 

[bookmark: Text2][bookmark: Text3][bookmark: Text4][bookmark: Text5]We have a single award D&F supporting      's mission of providing Information Technology (IT) Operation and Support Services including       migration to       and legacy network compatibility with      , web development, technical/site support, user training, data integration/legacy application support graphic design, IT help desk support, hardware support, and computer programming.  

[bookmark: Text6][bookmark: Text1][bookmark: Text7][bookmark: Text8]The acquisition strategy for this procurement involves a      , IDIQ, performance-based single award contract with multiple pricing arrangements (CPFF and FFP), estimated at $      over a      -year period (base year with       one-year options).  

[bookmark: Text21][bookmark: Text9][bookmark: Text10][bookmark: Text11][bookmark: Text12]The "integrally related" single source strategy is appropriate, as the specialized work performed under this contract requires effective coordination and integration across all task areas.  The support desks, which are separated into       offices, Science and Technology (S&T) support group,       Contract Technical Representative (CTR) service desk, and       Migration support staff, share an integrated function to provide a common solution necessary to ensure a uniform migration to, and maintenance of,      .  Each office functionally relates to the other, and all       are subordinate to the common solution.  A single contractor that is cognizant of each office's requirements, and that these requirements must be subordinated to a common       solution, will facilitate the integral relationship between the       offices.  

[bookmark: Text13][bookmark: Text14][bookmark: Text15][bookmark: Text16][bookmark: Text17][bookmark: Text18][bookmark: Text19][bookmark: Text20]Efforts under the task orders require a core competency that is effectively established with a single prime contract, which will allow for optimal resource management and information and knowledge sharing, risk planning, and training/cross-training at the basic contract level.  Of foremost concern is      , which will serve as a transition from       to      .  The integrated support functions across the help desks require management and resource sharing to ensure the success of       transition and development of a common solution for       network planning.  A single prime contractor will help ensure      ’s efforts are aligned with       long-term       goals.

Based on the above, recommend approval of the D&F.

