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Encl:   (1)  COR  Recommended  Reading
Topics:

1. Present designation letter
2. Discuss extent of authority to act on behalf of the Contracting Officer

3. Discuss limitations on the authority being delegated

4. Discuss period of delegation (date of award thru contract/order completion unless terminated sooner in writing by the Contracting Officer)
5. Ensure understanding that authority cannot be re-delegated by the designee

6. Discuss a feedback procedure to keep the Contracting Officer informed of significant events

7. Discuss designee’s understanding of the technical aspects of the proposed contract/order

8.  Present file Index Checklists and discuss: 

· requirements to establishment a COR contract file –

· file organization

· specific items on Index Checklists to ensure designee’s understanding of file contents

· need for keeping files current

· Contracts Department performance of annual or specific file reviews 

9. Discuss planned periodicity of meetings with the Contracting/Ordering Officer relevant to the contract or order status, progress, or any problems encountered
10. Discuss expected input to IPARS and required completion of CPARS

11. Discuss required refresher training and requirement to provide copies of training certificates evidencing completion to the Contracting or Ordering Officer
12. Discuss requirement for open communication with the Contracting or Ordering Officer

13. Discuss any other areas presented in the designation letter to ensure the designee’s understanding and acceptance of delegated responsibilities

14. Obtain designee’s signed acceptance of designation letter

15. Provide copy of signed designation letter to designee, nominating Local Competency Lead, designee’s supervisor, Contracts Department person responsible for monitoring completion of training and the contractor
16. Ensure original designation letter retained in the applicable contract/order file.

COR
RECOMMENDED READING

   I.  COR Instruction

  II.  CDM 2.4 (COR Competencies with Training and
       Qualification requirements)

 III.  SCPPM COR Document

  IV.  SCPPM COR Toolbox Items – Some items also available on the Contracts 2.0 web page at: https://contracts.sscpac.nmci.navy.mil/Code20/Code20_Home.asp#
A.  COR Indoctrination Meeting Sheet

B.  COR File Index Checklists

C.  COR Invoice Review Document

D.  COR/ACOR and Assistant COR Nomination
 Memorandums and Designation Letters

   V.  SCPPM Acquisition of Services Document
  VI.  SCPPM Acquisition of Services TOOLBOX Items 

       A.  SPAWAR Headquarters QASP Template and
           Instructions

       B.  SSC Pacific QASP Template and Instructions
 VII.  SCPPM Contractor Performance Assessment Reporting
       System (CPARS)

VIII.  SCPPM Informal Contractor Performance Assessment
       Reports (IPARS)
  IX.  SCPPM Wide Area Work Flow (WAWF) Document (Regarding 

       Review and Certification of Invoices)
   X.  Contracts Internal Policy Memorandum (IPM) – Quality

       Assurance Review of Contracting Officer’s

       Representative (COR) Files 
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