

BCM Content Reminders
· Address Contractor Responsibility IAW FAR Subpart 9.103 and 9.104, including: 
· VETS 100 Reports (have screen shots of the data in file) – Check upon proposal receipt/evaluation and for the awardee, prior to award
· Online Representations and Certifications
· Any available information in System for Award Management (SAM)/FAPIIS
· Past performance information from prior contracts/experience
· Dun & Bradstreet Information, if any (DCMA may have this type of information)
· Responsibility determination and supporting rationale. The analysis should be summarized with language similar to the following:  “Responsibility Determination:  Based on the above information, proposed contractor(s) is/are determined responsible within the meaning of FAR 9.103 and 9.104.”
· Document how the price was determined to be fair and reasonable by more than a simple statement; consider having a table showing at a minimum:
· Contractor’s Proposal Information (Costs/Prices by major element)
· Independent Government Estimate
· Pre-Negotiation Position or Objective
· Variances/Differences between the cost/prices/hours of Contractor to Government
· Notes explaining variances/differences (e.g. 1, 2, 3, 4 or a, b c, d, etc.)
· In the notes of the variances, the negotiator will show why they have chosen the position/objective listed, explaining what makes it a good deal for the Government and why it is fair to the Contractor.  Compare the contractor’s position to the Government’s estimate or Government basis and let this shape the Government’s position/objective.  Use audit and pre-award type information (DCAA/DCMA) to help explain the Government’s position/objective.  When it comes to rates, fee or profit, explain historical information for this or similar work from in-house contracts or those available on the GSA website or CBAR.  Use tools like the Weighted Guidelines to establish the profit position and Global Insight for escalation.  It is this type of rigor, element by element, in a cost type procurement that is going to demonstrate that the price is fair and reasonable.
· Be sure to comply with FAR 15.4 when cost/price analysis is required.  Break out major elements.
· Perform and document cost realism analysis when cost type procurement will be awarded.
· Remember to document anything that is different from the pre-negotiation position/objectives in the post BCM.
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