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[bookmark: submission]Submission/Review Tips for Acquisition Plans

1. Draft the AP in the format specified in the SCPPM Document titled "Acquisition Plan" and obtains the appropriate internal routing signatures.

2. The following e-mail submission is only applicable to the field offices (SSCPAC & SSCLANT) and not applicable to any HQ Contracting personnel: Submit the AP via the Outlook Email at HQ_CONTRACTS_POLICY@navy.mil. Be sure to Caveat in the beginning of the e-mail with the following "This e-mail contains Procurement Sensitive Documents; handle in accordance with FAR 3.104-3". 

3. Include the following documents with the AP, if applicable:
· Acquisition Plan with signatures obtained.
· If services, and not a Major Defense Acquisition Program (MDAP), then, submit a Management Oversight Process for the Acquisition of Services (MOPAS) Acquisition Strategy (AS) – use the format provided in the Acquisition of Services SCPPM for the AS.
· Complete the Brief Sheet in the format specified in the Toolbox of the Acquisition Plan SCPPM document.
· Draft and include an e-mail suitable for forwarding to the Commanding Officer, i.e. RDML XXXX, for his/her endorsement of the AP.  This draft e-mail is to inform the Admiral of the AP and its resultant contract.  Use plain language to explain the following:

Who are the major customers/sponsors?
What programs does this AP support?
What type of work is going to be performed?
Identify the type and duration of the prospective contract.
Identify the applicability of Earned Value Management (EVM), Modular Open Systems Architecture (MOSA) or Software Process Improvement Initiative (SPII).  If it is applicable, provide some elaboration as how these requirements will be met and treated in the resultant contract - use the format and sample provided.

4. The following paragraph is only applicable to the field offices (SSCPAC & SSCLANT) and not applicable to any HQ Contracting personnel: If the AP is valued at $100M or more, DASN (AP) is the approval authority.  Once HQ 2.0 has approved your AP, you will need to scan the entire package and e-mail to: RDAJ&As@navy.mil. The requesting activity (you) will coordinate directly with DASN to obtain approval signatures.  Copy to HQ Policy Branch P.O.C, i.e. betty.chu-chang@navy.mil., when the AP is sent to DASN for review.  DASN will also require an additional document  - The Business Case Analysis.  See DASN(A&P) Policy memorandum, “Development, Review and Approval of Business Cases for Certain Interagency and Agency-Specific Acquisitions”, dated March 13, 2012, for the format and signature requirements for Business Case Analysis development. See Policy Alert 12-049 and also in the SCPPM Document titled “Acquisition Plan”.



5. The following paragraph is applicable to the HQ Contracting personnel only:  If the AP is valued at $100M or more, DASN (AP) is the approval authority.  Once your AP is approved at HQ 2.0, you will need to scan the entire package and e-mail to: RDAJ&As@navy.mil.
The requesting POC (you) will coordinate directly with DASN to obtain approval signatures.  DASN will also require an additional document - The Business Case Analysis.  See DASN(A&P) Policy memorandum, “Development, Review and Approval of Business Cases for Certain Interagency and Agency-Specific Acquisitions”, dated March 13, 2012, for the format and signature requirements for Business Case Analysis development. See Policy Alert 12-049 and also in the SCPPM Document titled “Acquisition Plan”.

6. Provide any supporting documents which would support the approval of the AP, such as Inter-service Agreements, Inter-agency Agreements or DARPA work requests.

7.  Ensure the following areas are addressed in the AP itself:
· For any Non-Navy work, provide the sponsoring activity and how the work relates to SPAWAR’s Mission area.  Why is this non-Navy activity requesting us to perform work for them?
· Address EVM applicability (see DFARS 234.2 Earned Value Management Systems), MOSA (integration) and SPII (See SCPPM on SPII for guidance and requirements) as they relate to the resultant contract.

· Ensure Section 8 of the AP explains clearly the contracting considerations and the type of contract is fully documented as to applicability. The selection of contract type must be documented.  The proper method is to list each type of contract which could be used and the rationale as to why the particular type is not appropriate for use and why the selected type is the most appropriate for use.  See FAR 16.103(d)(1)- “Each contract file shall include documentation to show why the particular contract type was selected.  This shall be documented in the Acquisition Plan, or in the contract file, if a written acquisition plan is not required by agency procedures.”

· Include in Section 8 of the AP, the PSC Code which will be assigned to the resultant contract. Address if this is a Knowledge Based Service (KBS) requirement.  (KBS limits period of performance to three years).

· The following sentence is only applicable to the field offices (SSCPAC & SSCLANT) and not applicable to HQ Contracting personnel: Add in Section 8, the date the Contracts Requirement Review Board (CRRB) approval was obtained. 

· Address why or why not Section 802, of the 2014 NDAA, to limit spending for contract services in FY 14, to the annual cost paid in FY 2010 for the same or similar services applies to this action.

(Note: Always review the latest SCPPM information prior to preparing your documents.)




[bookmark: Sample][bookmark: Sample2]SAMPLE E-MAIL

***************************
Admiral,

I have an Acquisition Plan supporting SSC ____ or HQ ___ mission to deliver and support information dominance solutions and capabilities. The proposed procurement will provide physical and construction security support for construction or renovation of DoD and/or US Government Sensitive Compartmented Information Facilities (SCIF).  

The acquisition strategy for this procurement will be a full and open competition, performance based, Indefinite Delivery/Indefinite Quantity, multiple award, Firm-Fixed-Price contract, estimated at $XX million over a 5-year period (base year with four (4) one-year option periods).  The PSC Code for the resultant contract will be ______.  This requirement is not determined to be Knowledge Based Services, so the limitation on contract duration is not applicable.  This requirement is not a follow-on, so the requirement of Section 802, of the 2014 NDAA, to limit spending for services in FY14 to the annual cost paid in FY 2010 for the same or similar services, is not applicable.

Tasking will include security related engineering, surveillance, inspection, analysis, development, acquisition, installation, testing, training, operation, maintenance and management specifically related to physical security of new or recapitalized facilities scheduled for SCIF accreditation.

MOSA - This effort will conform to the Modular Open Systems Approach (MOSA) guidelines.  MOSA principles will be incorporated at the task order level, as applicable.

SPII - This effort does not involve software development; therefore, SPII is not applicable to this acquisition.

EVM - In accordance with DoD policy, this contract does not require Earned Value Management (EVM) implementation due to utilizing a Firm-Fixed-Price type contract.

Approval level - since this effort is under $100M, SPAWAR is the approval authority. 

Or 

[bookmark: _GoBack]Approval level - since this effort is over $100M, DASN (AP) is the approval authority. 
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